Creuk Radio Alternate Models

President
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1)
2)
3)
4)
5)

For Profit (Growth Market)

Non Profit (Internet Only) Model

Non Profit Only Model

Non Profit to For Profit Projection (Large Size Market)
Non Profit to For Profit Projection (Small Market)
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START-UP TABLE

ENTER COMPANY NAME HERE

ENTER DATE YOU WANT ON COVER SHEET
ENTER MONTH AND YEAR YOU WANT PLAN TO

Creuk Radio

April 1, 2011

START (mmm-yyyy) Apr-2011
I1HEM COS1I
$ -
ACCOUNTING FEES $ 20,000
PRE-PAID RENT $ 10,000
$ -
$ -
CONSULTANTS $ -
$ -
EXPENSED EQUIPMENT $ 750,000
$ -
- $ -
- $ -
- $ -
- $ -
- $ -
START-UP SUBTOTAL $ 780,000
HOW MANY MONTHS OF INVENTORY WILL YOU
CARRY? 0 Select 0 through 3
Inventory based on Cost of Goods Sold $ -
Additional Inventory, if any $ -
BEGINNING INVENTORY $ -
CAPITAL ASSETS
Depreciable Assets
$ 175,000
$ -
$ -
$ -
$ -
Total Depreciable Assets $ 175,000
Non-Depreciable Assets (Land, Goodwill, etc.) $ -
TOTAL CAPITAL ASSETS $ 175,000
DEPRECIATION
Enter the average lifetime in years of your group of
capital assets. If unsure, err on the high side. 10
This is your depreciation percent per month 0.8333%
TOTAL START-UP COSTS $ 955,000
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For Profit (Growth Model)

CAPITALIZATION REQUIREMENTS

TOTAL START-UP COSTS (from start-up table) $ 955,000
ACCOUNTS RECEIVABLE
Enter the percentage of your sales that will be cash. 60.00%
The remainder will be on credit and invoiced and will
result in an account receivable.
COLLECTION DAYS FOR ACCOUNTS REC. 60
Enter the average number of days you wait to receive 60
your accounts receivables.
TAX RATE - (Include all Federal, State, and Local 40.00%
taxes. 40% is a good estimate)
CASH INFUSION
LOANS
LINE OF CREDIT RATE Rate 8.00%
LONG TERM LOAN| $ - Rate 9.00% Term in months = 60
TOTAL LOANS $ -
LOWESI CASH AVAILABLE IN YEAR 1 $ 45,395
LOWEST CASH AVAILABLE IN YRS 2&3 $ 674,405
LOWEST CASH AVAILABLE $ 45,355
INVESTMENTS
INVESTOR 1| $ 1,000,000
INVESTOR 2
INVESTOR 3
TOTAL INVESTMENTS $ 1,000,000
PAID IN CAPITAL (Investments plus loans) $ 1,000,000
CASH AT START-UP $ 45,000
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TITLE

Engineer
Manager
DJ1

DJ2
Accountant
Fundraiser
advertising
DJ3

DJ4

IT

TOTAL SALARIES

VOB HHHHHHH

©“

Apr-11 May-11 Jun-11 Jul-11
3,500 $ 3,500 $ 3,500 $ 3,500
2,500 $ 2,500 $ 2,500 $ 2,500
1,500 $ 1,500 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000
833 $ 833 $ 833 $ 833
2,500 $ 2,500 $ -8 -

-8 -8 2,500 $ 2,500
- % - % 2,000 $ 2,000
-8 -8 2,000 $ 2,000
4,000 $ 4,000 $ 4,000 $ 4,000
16,833 $ 16,833 $ 21,333 § 21,333

Payroll Burden Calculation (See instructions)

FICA Mandatory 7.65%

Other Mandatory 6.00%

Medical, Y or N N 0.00%
Dental, Y or N N 0.00%
Vision, Y or N N 0.00%
Retirement Plan N 0.00%
TOTAL PAYROLL BURDEN 13.65%

STAFFING

Aug-11

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

VOB HHHHHHH

©“

21,333

VOO HHHHHHH

©“

Sep-11

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

VOB HHHNHLHH

©“

Oct-11

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

(Unemployment, Workmen's Comp, Tri-met, etc)

VOB HHHHHH

©“

Nov-11

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

VOB HHHHNHLHH

©“

Dec-11

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

VOB HHHHHH

©“

Jan-12

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

VOB HHHHNHLHH

©“

Feb-12

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

VOB HHHHHH

©“

Mar-12

3,500
2,500
2,000
2,000

833

2,500
2,000
2,000
4,000

21,333

P PO DO PP PO DD PP

©“

246,996
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$25,000

$20,000

$15,000

$10,000

$5,000

$-

Apr-11

May-11

Jun-11

Jul-11

TOTAL SALARIES

Aug-11  Sep-11

Oct-11

Nov-11

Dec-11

Jan-12 Feb-12 Mar-12
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PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
FCC Counsel
INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

Apr-11

May-11

26,131

EXPENSES

Jun-11
$
$
$
$
$
$
$
$
$
$
$ 2,000
$
$
$
$
$
$
$
$
$
$

31,245

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

31,245

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Aug-11

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Sep-11

Page 4

¥ PP WGP NHGHNNHNHNHOHNHHHHNAN

Oct-11

¥ PPN HGH NN NNHHNHNHHNHHHHRAN

Nov-11

31,245

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Dec-11

31,245

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Jan-12

31,245

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Feb-12

31,245

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Mar-12

21,333

31,245

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL

246,996

364,711
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$32,000

$31,000

$30,000

$29,000

$28,000

$27,000

$26,000

$25,000

$24,000

$23,000

Apr-11

May-11

Jun-11

Jul-11

TOTAL EXPENSES

Aug-11  Sep-11

Oct-11

Nov-11

Dec-11

Jan-12 Feb-12 Mar-12
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL REVENUE

®H NN Hn

PP PP PP

Apr-11

-
QO ULoOoOooC

30.00
500.00
10,000.00
150.00
2,000.00

2,250
120,000

122,250

AR I Y

©«@ PP P PP PP

May-11

<
«a o oo

o

30.00
500.00
150.00

2,000.00

2,250
120,000

122,250

®H NN Hn

PP PP PP

Jun-11

-
QO ULoOoOoOooC

30.00
500.00
150.00

2,000.00

2,250
120,000

122,250

SALES FORECAST

AR I Y

©«@ PP P PP PP

Jul-11

<
«a o oo

=]

150.00
2,000.00

2,250
120,000

122,250

®H NN Hn

PP PP PP

Aug-11

-
QO ULoOoOooC

150.00
2,000.00

2,250
120,000

122,250

AR I Y

©«@ PP P PP PP

Sep-11

<
o oo

o

150.00
2,000.00

2,250
120,000

122,250

®H NN Hn

PP PP PP

Oct-11

-
QO ULoOooOooC

150.00
2,000.00

2,250
120,000

122,250

AR I Y

©«@ PP P PP PP

Nov-11

<
o oo

o

150.00
2,000.00

2,250
120,000

122,250

®H NN H

PP PP PP

Dec-11

-
QO ULoOoooC

150.00
2,000.00

2,250
120,000

122,250

AR IR Y

©«@ PP P PP PP

Jan-12

<
oo Oo

=]

150.00
2,000.00

2,250
120,000

122,250

®H NN Hn

PP PP PP

Feb-12

-
QO ULoOoOoOooC

150.00
2,000.00

2,250
120,000

122,250

AR I Y

Mar-12

<
o oOo

=]

150.00
2,000.00

2,250
120,000

122,250

PP PP PP

$

TOTAL

27,000
1,440,000

1,467,000
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MATERIAL UNIT
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

LABOR UNIT COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

SHIPPING AND
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

INVENTORY COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL INVENTORY

LABOR COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven
TOTAL LABOR COST

S&H COST

donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL S&H COST

TOTAL COGS

P PP PP P PBP NAHNHHHNHH NP HHHHH AR R R R R

PR PAPAPP

Apr-11

1,000.00

15,000

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PPP

$
$
$
$
$
$
$
$
$

May-11

1,000.00

15,000

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PPP

$
$
$
$
$
$
$
$
$

Jun-11

1,000.00

15,000

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Jul-11

1,000.00

15,000

COST OF GOODS SOLD (COGS)

P PP PP P DL NHNHHHNHH NP HHHHH AR R R R R

PR PPPP

$
$
$
$
$
$
$
$
$

Aug-11

1,000.00

15,000

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Sep-11

1,000.00

15,000

P PP PP P DL NHNHHHNHH HHHHHHH AR R R R R

PR PPPP

$
$
$
$
$
$
$
$
$

Page 9

Oct-11

1,000.00

15,000

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Nov-11

1,000.00

15,000

P PP PP P DL NHNHHHNHH HHHHHHH AR R R R R

PP PAPP

$
$
$
$
$
$
$
$
$

Dec-11

1,000.00

15,000

P PP PP P PP NN NHHNHH HHHHHHH AR R R R R

PP PP PP

$
$
$
$
$
$
$
$
$

Jan-12

1,000.00

15,000

P PP PP P DL NN NHHHNHH HHHHHHH AR R R R R

PP PAPP

$
$
$
$
$
$
$
$
$

Feb-12

1,000.00

15,000

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PR PR PP P

$
$
$
$
$
$
$
$
$

Mar-12

1,000.00

15,000
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INCOME STATEMENT

ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL
REVENUE $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 1,467,000
COST OF GOODS SOLD $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 180,000
GROSS MARGIN $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 107,250 $ 1,287,000
GROSS MARGIN % 88% 88% 88% 88% 88% 88% 88% 88% 88% 88% 88% 88% 88%
OPERATING EXPENSE $ 26,131 $ 26,131 $ 31,245 $ 31,245 $ 31,245 $ 31,245 $ 31,245 $ 31,245 $ 31,245 $ 31,245 $ 31,245 § 31,245 § 364,711
PROFIT BEFORE DEPR., INTEREST $ 81,119 § 81,119 § 76,005 $ 76,005 $ 76,005 $ 76,005 $ 76,005 $ 76,005 $ 76,005 $ 76,005 $ 76,005 $ 76,005 $ 922,289
AND TAXES
DEPRECIATION $ 1,458 $ 1,446 $ 1434 $ 1422 $ 1,410 $ 1,399 $ 1,387 $ 1,375 $ 1,364 $ 1,353 $ 1,341 § 1,330 $ 16,720
INTEREST
Line of Credit § -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Existing Loans $ 0 $ 0 $ 0 $ 0 $ 0$ 0$ 0$ 0 $ 0 $ 0 $ 0 $ 03 0
Long Term Loan $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 s 0 $ 0 $ 0 $ 0 $ 0
Other Current Liabilities $ -3 -3 -3 -3 -3 -3 -8 -8 -9 -9 -9 -8 -
TOTAL DEPRECIATION AND $ 1,458 $ 1,446 $ 1434 $ 1422 $ 1,410 $ 1,399 $ 1,387 $ 1,375 $ 1,364 $ 1,353 $ 1,341 § 1,330 $ 16,720
INTEREST
PROFIT (LOSS) BEFORE TAXES $ 79,661 $ 79,673 $ 74571 § 74,583 $ 74,595 $ 74,606 $ 74,618 $ 74,630 $ 74641 § 74,653 $ 74,664 $ 74,675 $ 905,569
TAXES 31,864 31,869 29,828 29,833 29,838 29,843 29,847 29,852 29,856 29,861 29,866 29,870 362,228
NET INCOME(LOSS) $ 47,797 $ 47,804 $ 44,743 $ 44,750 $ 44,757 $ 44,764 $ 44771 $ 44,778 $ 44,785 $ 44792 $ 44,798 $ 44,805 $ 543,342
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BALANCE SHEET

End of
ITEM Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
CURRENT ASSETS
ACCOUNTS RECEIVABLE| $ - $ 48,900 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800 $ 97,800
CASH| $ 45,000 | $ 45,355 § 45,705 $ 91,882 § 138,053 $ 184,221 § 230,383 $ 276,541 § 322,694 $ 368,843 $ 414,987 $ 461,126 $ 507,261
INVENTORY| $ - |8 -8 -8 -8 -8 -8 -8 -8 -8 - -8 -8 -
OTHER ASSETS| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT ASSETS $ 45,000 | $ 94,255 § 143,505 $ 189,682 $ 235,853 $ 282,021 § 328,183 § 374341 § 420,494 $ 466,643 $ 512,787 $ 558,926 $ 605,061
DEPRECIABLE ASSETS $ 175,000 | $ 173,542 § 172,095 $ 170,661 $ 169,239 § 167,829 $ 166,430 $ 165,043 $ 163,668 $ 162,304 $ 160,952 $ 159,610 $ 158,280
NON-DEPRECIABLE ASSETS $ - s -8 -8 - $ -8 - $ -8 -8 -8 -8 -8 -8 -
CAPITAL ASSETS $ 175,000 | $ 173,542 $ 172,095 $ 170,661 $ 169,239 $ 167,829 $ 166,430 $ 165,043 $ 163,668 $ 162,304 $ 160,952 $ 159,610 $ 158,280
TOTAL ASSETS $ 220,000 | $ 267,797 $ 315,600 $ 360,343 $ 405,093 $ 449,849 $ 494,613 $ 539,384 $ 584,162 $ 628,947 $ 673,738 $ 718,536 $ 763,341
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES| $ - s -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
LOC BALANCE $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT LIABILITIES - - - - - - - - - - - - -
LOAN BALANCES
LT LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
EXISTING LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
PAID IN CAPITAL $ 1,000,000 ($ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
RETAINED EARNINGS $ (780,000)| $ (732,203) $ (684,400) $ (639,657) $ (594,907) $ (550,150) $ (505,387) $ (460,616) $ (415,838) $ (371,053) $ (326,262) $ (281,463) $ (236,658)
CAPITAL AND LIABILITIES $ 220,000 | $ 267,797 $ 315,600 $ 360,343 $ 405,093 $ 449,850 $ 494,613 $ 539,384 § 584,162 §$ 628,947 § 673,738 $ 718,537 $ 763,342
Any value in month 0 indicates
Existing Balance sheet was not in
balance. Please go back and
correct entries. $ - s 0) $ 0) $ 0) $ 0) $ 0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0)
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
STARTING CASH $ 45,000 $ 45355 $ 45,705 $ 91,882 $ 138,053 $ 184,221 $ 230,383 $ 276,541 $ 322,694 $ 368,843 $ 414,987 $ 461,126
CASH FROM OPERATIONS $ 73,350 $ 73,350 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250
CASH FROM LOANS $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 -8 -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 73,350 $ 73,350 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250 $ 122,250
EXP FROM OPERATIONS $ 41131 § 41131 § 46,245 $ 46,245 $ 46,245 $ 46,245 $ 46,245 $ 46,245 $ 46,245 $ 46,245 $ 46,245 $ 46,245
ASSET PURCHASES $ -3 -3 -8 -8 -8 -8 -8 -8 -8 - 8 - 8 -
INTEREST PAYMENTS $ 0 s 0 s 0 s 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 s 0 $ 0
TAXES $ 31,864 $ 31,869 $ 29,828 $ 29,833 $ 29,838 $ 29,843 $ 29,847 $ 29,852 $ 29,856 $ 29,861 $ 29,866 $ 29,870
DEBT RETIREMENT $ 0 s 0 s 0 s 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 s 0 $ 0
INVENTORY INCR(DEC) $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 -8 -
TOTAL CASH OUT $ 72,995 $ 73,000 $ 76,073 $ 76,078 $ 76,083 $ 76,088 $ 76,092 $ 76,097 $ 76,101 $ 76,106 $ 76,110 $ 76,115
CASH FLOW $ 355 350 $ 46,177 $ 46,172 $ 46,167 $ 46,162 $ 46,158 $ 46,153 $ 46,149 §$ 46,144 §$ 46,140 §$ 46,135
CASH AVAILABLE $ 45355 $ 45705 $ 91,882 § 138,053 $ 184,221 § 230,383 $ 276,541 $ 322,694 $ 368,843 $ 414,987 $ 461,126 $ 507,261
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION

CYCLE
$50,000 $600,000
$45,000 -+
+ $500,000
$40,000 |
C
C $35,000 + a
¢ $ + $400,000 ﬁ
S $30,000 +
H A
$25,000 | + $300,000 V
F A
L $20,000 |I_
O + $200,000 A
w $15,000 -+ B
L
$10,000 | E
+ $100,000
$5,000
$- | | | | | i i | | - $-
Apr- May- Jun- Jul-11 Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar-
11 11 11 11 11 11 11 11 12 12 12

== CASH FLOW —e—CASH AVAILABLE
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YEAR END FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 88% Gross Profit divided by Revenue High is better
BREAKEVEN 26% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $605,061 Total Current Assets
That portion of short term and long
CURRENT LIABILITIES $0 term loans that are payable within one |Low is better.
year.
TOTAL LIABILITIES $0 Total debt remaining Low is better.
Net profit before taxes, interest and Positive and higher
o,
OPERATING MARGIN 63% depreciation divided by Revenue than 5%
QUICK RATIO(Acid Test)|  Infinite  |CUITent assets less inventory divided 1 0 421 2009%
by Current Liabilities
CURRENTRATIO|  Infinite  |Currentassets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity | -SS than 100, the
lower the better
Less than 100, the
o R L . )
DEBT TO EQUITY 0% Total liabilities divided by equity lower the better
Should be higher
RETURN ON ASSETS 71% Profit after taxes divided by total assets|than normal bank
interest
AVERAGE DAYS IN Average inventory divided by COGS .
INVENTORY NA times 360 Low is better.
SALES TO ASSETS 192% Total Sales divided by Total Assets High is better
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TITLE

Engineer $
Manager $
DJ1 $
DJ2 $
Accountant $
Fundraiser $
advertising $
DJ3 $
DJ4 $
IT $

$

TOTAL SALARIES

Apr-12
thru
Jun-12

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

- PP PHHHHHHHH

Jul-12
thru
Sep-12

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

YEAR 2 & 3 STAFFING

» N HPHHHHHHHH

Oct-12
thru
Dec-12

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

+ P WHPHHHHHHH®H

Jan-13
thru
Mar-13

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

» N HPHHHHHHHH

Apr-13
thru
Jun-13

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

+ P WHPHHHHHHH®H

Jul-13
thru
Sep-13

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

» N HPHHHHHHHH

Oct-13
thru
Dec-13

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

+ $HWHPHHHHHHH®H

Jan-14
thru
Mar-14

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

YEAR 3 TOTALS

42,000
30,000
18,000
24,000
10,000

$
$
$
$
$
$ -
$ 30,000
$ 24,000
$ 24,000
$ 48,000
$

$

250,000
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ITEM

PAYROLL
PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE
TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
FCC Counsel
INSURANCE

POSTAGE AND SHIPPING

REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

AR R R R R RN TR I N L S A N TN N W L

£

87,231

B LB HYPHHHNSHHNBHHH NN BN

L

87,231

YEAR 2 & 3 EXPENSES

AR R R R RN TR I N L S A N TN I W L

-

87,231

PP HYPHHH NN BHHHNHHH AP

L

Jan-13
thru
Mar-13

62,500
8,531
6,000

450

450
1,200
1,800
1,800
1,500
1,800
1,200

87,231

AR R R R R RN oI I N L S A N TN N W R

$

87,231

PP HYPHHHNSHHNHHHNHHH BN

L

87,231

AR R R R R RN TR I W L S A N TN TN W

£

87,231

B LB HYPHHHNHHNBHHHNHHH BN

L

Jan-14
thru
Mar-14

62,500
8,531
6,000

450

450
1,200
1,800
1,800
1,500
1,800
1,200

87,231

YEAR 3 TOTALS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

250,000
34,125
24,000

1,800
1,800
4,800
7,200
7,200
6,000
7,200
4,800

348,925
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YEAR 2&3 SALES FORECAST

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3
UNITS SOLD
donations 0 0 0 0 0 0 0 0 0
fundraising activities 3 3 3 0 0 0 0 0 0
grants 0 0 0 0 0 0 0 0 0
corporate giving 0 0 0 0 0 0 0 0 0
advertising 180 180 180 180 180 180 180 180 720
major fundraisers 0 0 0 0 0 0 1 1 2
Item seven 0 0 0 0 0 0 0 0 0
UNIT PRICE
donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
fundraising activities 1000.00 1000.00 1000.00 0.00 0.00 0.00 0.00 0.00
grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
corporate giving 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
advertising 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00 2000.00
major fundraisers 0.00 0.00 0.00 0.00 0.00 0.00 20000.00 20000.00
Item seven 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE PER ITEM
donations $ -9 -9 -9 -9 -9 -9 -9 -9 -
fundraising activities $ 3,000 $ 3,000 $ 3,000 $ - 3 - 3 - 3 - 8 - 8 -
grants $ -9 -9 -9 -9 -9 -9 -9 -9 -
corporate giving $ - $ - $ - $ - $ - $ - $ - $ - $ -
advertising $ 360,000 $ 360,000 $ 360,000 $ 360,000 $ 360,000 $ 360,000 $ 360,000 $ 360,000 $ 1,440,000
major fundraisers $ - $ - $ - $ - $ - $ - $ 20,000 $ 20,000 $ 40,000
Item seven $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL REVENUE $ 363,000 $ 363,000 $ 363,000 $ 360,000 $ 360,000 $ 360,000 $ 380,000 $ 380,000 $ 1,480,000
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REVENUE

$385,000

$380,000

$375,000

$370,000

$365,000

$360,000

$355,000

$350,000

Jun-12

Sep-12

TOTAL REVENUE

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

Sep-13

Dec-13

Mar-14
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YEAR 2&3 INCOME STATEMENT

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

ITEM Jun-12 Sep-12 Dec-12 Mar-13 YEAR 2 TOTALS Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3 TOTALS

REVENUE $ 363,000 $ 363,000 $ 363,000 $ 360,000 $ 1,449,000 $ 360,000 $ 360,000 $ 380,000 $ 380,000 $ 1,480,000

COST OF GOODS SOLD $ 1,500 $ 1,500 $ - $ - $ 3,000 $ - $ - $ - $ 1,000 $ 1,000

GROSS MARGIN $ 361,500 $ 361,500 $ 363,000 $ 360,000 $ 1,446,000 $ 360,000 $ 360,000 $ 380,000 $ 379,000 $ 1,479,000

GROSS MARGIN % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

OPERATING EXPENSE $ 87,231 $ 87,231 $ 87,231 $ 87,231 $ 348,925 $ 87,231 $ 87,231 $ 87,231 $ 87,231 $ 348,925

PROFIT BEFORE DEPR., $ 274,269 $ 274,269 $ 275,769 $ 272,769 $ 1,097,075 $ 272,769 $ 272,769 $ 292,769 $ 291,769 $ 1,130,075
INTEREST AND TAXES

DEPRECIATION $ 3,957 $ 3,858 $ 3,762 $ 3,668 $ 15,244 $ 3,576 $ 3,487 $ 3,399 $ 3,314  $ 13,776

INTEREST
Line of Credit $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Existing Loan $ 03 03 03 0 $ 03 03 03 03 0 $ 0
Long Term Loan $ 0$ 0$ 0$ 0$ 0$ 0 $ 0$ 0 s 0 $ 0
Other Current Liabilities $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL DEPRECIATION AND $ 3,957 $ 3,858 $ 3,762 $ 3,668 $ 15,244 $ 3,576 $ 3,487 $ 3,399 $ 3,314 $ 13,776
INTEREST

PROFIT (BEFORE TAXES) $ 270,312 $ 270,411 $ 272,007 $ 269,101 $ 1,081,831 $ 269,193 $ 269,282 $ 289,369 $ 288,454 $ 1,116,299

TAXES $ 108,125 $ 108,164 $ 108,803 $ 107,640 $ 432,732 $ 107,677 $ 107,713 $ 115,748 $ 115,382 $ 446,520

NET INCOME(LOSS) $ 162,187 $ 162,246 $ 163,204 $ 161,461 $ 649,098 $ 161,516 $ 161,569 $ 173,622 $ 173,073 $ 669,779
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YEAR 2 & 3 BALANCE SHEET

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
CURRENT ASSETS
ACCOUNTS RECEIVABLE $ 96,800 $ 96,800 $ 96,800 $ 96,000 $ 96,000 $ 96,000 $ 101,333 § 101,333
CASH $ 674,405 $ 840,510 $ 1,007,475 $ 1,173,404 $ 1,338,495 $ 1,503,551 $ 1,675,239 $ 1,851,626
INVENTORY $ - - - - - - - -
OTHER ASSETS §$ -3 -3 -3 - -3 - 8 -8 -
TOTAL CURRENT ASSETS $ 771,205 $ 937,310 $ 1,104,275 $ 1,269,404 $ 1,434,495 $ 1,699,551 $ 1,776,572 $ 1,952,959
DEPRECIABLE ASSETS $ 154,323 $ 150,465 $ 146,704 $ 143,036 $ 139,460 $ 135,974 §$ 132,574 $ 129,260
NON-DEPRECIABLE ASSETS $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL ASSETS $ 154,323 § 150,465 $ 146,704  § 143,036 $ 139,460 $ 135,974  $ 132,574 § 129,260
TOTAL ASSETS $ 925,528 $ 1,087,775 $ 1,250,979 $ 1,412,440 $ 1,573,955 $ 1,735,525 $ 1,909,146 $ 2,082,219
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ -3 -3 -3 - -3 - 8 -8 -
TOTAL CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LONG TERM LIABILITIES
EXISTING LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
LT LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - 3 - $ - $ - $ - $ - $ -
PAID IN CAPITAL $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
RETAINED EARNINGS $ (74,471) $ 87,775 $ 250,979 § 412,440 $ 573,956 $ 735525 % 909,147 $ 1,082,219
CAPITAL AND LIABILITIES $ 925,529 $ 1,087,775 $ 1,250,979 $ 1,412,440 $ 1,573,956 $ 1,735,525 $ 1,909,147 $ 2,082,219

021



CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
STARTING CASH $ 507,261 $ 674,405 $ 840,510 $ 1,007,475 $ 1,173,404 $ 1,338,495 $ 1,503,551 $ 1,675,239
CASH FROM OPERATIONS $ 364,000 $ 363,000 $ 363,000 $ 360,800 $ 360,000 $ 360,000 $ 374,667 $ 380,000
CASH FROM LOANS $ - $ - $ - $ - $ - $ - $ - $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 364,000 $ 363,000 $ 363,000 $ 360,800 $ 360,000 $ 360,000 $ 374,667 $ 380,000
EXP FROM OPERATIONS $ 88,731 $ 88,731 $ 87,231 $ 87,231 $ 87,231 $ 87,231 $ 87,231 $ 88,231
ASSET PURCHASES $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST PAYMENTS  $ 0$ 0 $ 0$ 0 $ 0$ 0% 0% 0
TAXES $ 108,125 $ 108,164 $ 108,803 $ 107,640 $ 107,677 $ 107,713 $ 115,748 $ 115,382
DEBT RETIREMENT $ - $ - $ - $ - $ - $ - $ - $ -
INVENTORY INCR(DEC) $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH OUT $ 196,856 $ 196,896 $ 196,034 $ 194872 $ 194,908 $ 194,944 $ 202979 $ 203,613
CASH FLOW $ 167,144 $ 166,104 $ 166,966 $ 165,928 $ 165,092 $ 165,056 $ 171,688 $ 176,387
CASH AVAILABLE $ 674,405 $ 840,510 $ 1,007,475 $ 1,173,404 $ 1,338,495 $ 1,503,551 $ 1,675,239 $ 1,851,626
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$176,000
$174,000
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S $170,000
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YEAR 3 ENDING FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 100% Gross Profit divided by Revenue High is better
BREAKEVEN 25% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS| $1,952,959 |Total Curent Assets High is better
CURRENT LIABILITIES $0 That portion of shortand long term 1, | ¢ petter
debt payable within one year.
TOTAL LIABILITIES $0 Total debt. Lower is better.
Net profit before taxes, interest and Positive and
0,
OPERATING MARGIN 76% depreciation divided by Revenue higher than 5%
QUICK RATIO(Acid Test)|  Infinite  |CUITent assets less inventory divided 16, 0 than 200%
by Current Liabilities
CURRENT RATIO|  Infinite  |Current assets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity | -cSS than 100, the
lower the better
TOTAL DEBT TO EQUITY 0% Total liabilities divided by equity Less than 100, the
lower the better
Should be higher
RETURN ON ASSETS 32% Profit after taxes divided by total assets |than normal bank
interest
DAYS IN INVENTORY NA Average inventory divided by COGS |, |\ petter
times 360
SALES TO ASSETS 71% Total Sales divided by Total Asssets High is better
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Creuk Radio
START UP COSTS

ITEM COST
EXPENSES
$0.00 $0.00
ACCOUNTING FEES $20,000.00
PRE-PAID RENT $10,000.00
$0.00 $0.00
$0.00 $0.00
CONSULTANTS $0.00
$0.00 $0.00
EXPENSED EQUIPMENT $750,000.00
$0.00 $0.00
- $0.00
- $0.00
- $0.00
- $0.00
- $0.00
EXPENSES SUBTOTAL $780,000.00
INVENTORY
Inventory based on Cost of Goods Sold $0.00
Additional Inventory, if any $0.00
BEGINNING INVENTORY $0.00
CAPITAL ASSETS
Depreciable Assets
0 $175,000.00
0 $0.00
- $0.00
- $0.00
- $0.00
Total Depreciable Assets $175,000.00
Non-Depreciable Assests (Land, Goodwill, etc.) $0.00
TOTAL CAPITAL ASSETS $175,000.00
TOTAL START UP COSTS $955,000.00
Page 35
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Creuk Radio
ANNUALIZED INCOME STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
REVENUE $1,467,000 $1,449,000 $1,480,000
% Growth -1% 2%
COST OF GOODS SOLD $180,000 $3,000 $1,000
GROSS MARGIN $1,287,000 $1,446,000 $1,479,000
% of Sales 88% 100% 100%
OPERATING EXPENSE $364,711 $348,925 $348,925
% of Sales 25% 24% 24%
% Increase -4% 0%
PROFIT BEFORE DEPR., INTEREST AND TAXES $922,289 $1,097,075 $1,130,075
% of Sales 63% 76% 76%
DEPRECIATION $16,720 $15,244 $13,776
INTEREST
Line of Credit $0 $0 $0
Existing Loan $0 $0 $0
Long Term Loan $0 $0 $0
Other Current Liabilities $0 $0 $0
TOTAL DEPRECIATION AND INTEREST $16,720 $15,244 $13,776
PROFIT (LOSS) BEFORE TAXES $905,569 $1,081,831 $1,116,299
TAXES $362,228 $432,732 $446,520
NET INCOME(LOSS) $543,342 $649,098 $669,779
$1,485,000 $800,000
$1,480,000
,480, 1 $700,000
$1,475,000 / —n
+ $600,000
1,470,000 ,
$ — .
w $1,465,000 + $500,000 =
=] o
= $1,460,000 1 $400,000 2
> $1,455,000 =
& $1,450,000 + $300,000 W
$1,445,000 1 $200,000
$1,440,000
$1,435,000 4 $100,000
$1,430,000 $0
YEAR 1 YEAR 2 YEAR 3

C—REVENUE —#&— NET INCOME(LOSS)
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ANNUALIZED BALANCE SHEET

Creuk Radio

Beginning YEAR 1 YEAR 2 YEAR 3
CURRENT ASSETS
Cash $45,000 $507,261 $1,173,404 $1,851,626
Accounts Receivable $0 $97,800 $96,000 $101,333
Inventory $0 $0 $0 $0
Other Current Assets $0 $0 $0 $0
TOTAL CURRENT ASSETS $45,000 $605,061 $1,269,404 $1,952,959
CAPITAL ASSETS
Depreciable Assets $175,000 $158,280 $143,036 $129,260
Non-Depreciable Assets $0 $0 $0 $0
TOTAL CAPITAL ASSETS $175,000 $158,280 $143,036 $129,260
TOTAL ASSETS $220,000 $763,341 $1,412,440 $2,082,219
CURRENT LIABILITIES
Current portion of LT Debt $0 $0 $0 $0
Current Portion of Existing Loan $0 $0 $0 $0
Line of Credit Balance $0 $0 $0 $0
Other Current Liabilities $0 $0 $0 $0
TOTAL CURRENT LIABILITIES $0 $0 $0 $0
LONG TERM LIABILITIES
Long Term Loan Balance (%$0) $0 $0 (%0)
TOTAL LIABILITIES $0 $0 $0 $0
PAID IN CAPITAL $1,000,000 $1,000,000 $1,000,000 $1,000,000
RETAINED EARNINGS ($780,000) ($236,658) $412,440 $1,082,219
CAPITAL AND LIABILITIES $220,000 $763,342 $1,412,440 $2,082,219
RETAINED EARNINGS
$1,500,000
$1,000,000
$500,000
$0
Beginning Lyvears ] YEAR 2 YEAR 3
($500,000)
($1,000,000)

‘ ORETAINED EARNINGS
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Creuk Radio

ANNUALIZED CASH FLOW STATEMENTS

ITEM

YEAR 1

YEAR 2

YEAR 3

EBITDA (Earnings Before Interest, Taxes and Deprecation)

d

922,289

d

1,097,075

d

1,130,075

Income Taxes Paid

(362,228)

[@32,732)

[@46,520)

Cash Income After Taxes

A A

960,001

A AN

664,343

683,995

Changes in Working Capital:

Accounts Receivable Decr (Incr)

(97,800)

1,800

(5,333)

Inventory Decr (Incr)

Other Current Assets Decr (Incr)

Accounts Payable Incr (Decr)

Working Capital Decr (Incr)

(97,500)

1,800

(5,3:33)

Cash from Operations

462,261

66006,143

678,222

Capital Expenditures

Cash Flow Prior to Financing Activities

R

462,261

66006,143

R

678,222

Required Debt Service:

Interest Expense

()

©)

©)

CPLTD (Current Portion of Long Term Debt)

(0)

Total Debt Service

(©)

A N N

(Y]

(©)

Cash After Required Debt Service

462,201

660,143

678,222

New Capital Injection (Dividends or Return of Capital)

Line of Credit Advance (Paydown)

Cash Flow Excess (Shortfall)

462,261

666,143

678,222

Beginning Cash

45,000

507,261

1,173,404

Add Cash Flow Excess (Shortrall)

462,261

666,143

678,222

Ending Cash

N A A N A N - L2 RERE

507,261

€A A A A €A A

1,173,404

1,851,626

ANNUALIZED CASH FLOW

$800,000
$700,000

$600,000

$500,000
$400,000

CASH FLOW

$300,000

$200,000
$100,000

$-

YEAR 1 ' YEAR 2
YEAR

YEAR 3
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Creuk Radio
ANNUALIZED BUSINESS RATIOS

Beginning YEAR 1 YEAR 2 YEAR 3

GROWTH

Sales Base -1.2% 2.1%

EBITDA Base 19.0% 3.0%

Net Income Base 19.5% 3.2%

Assets 247.0% 85.0% 47.4%

Liabilities NA NA NA

Net Worth 247.0% 85.0% 47.4%
MARGINS

Gross Margin 87.7% 99.8% 99.9%

SG&A 24.9% 24.1% 23.6%

EBITDA 62.9% 75.7% 76.4%

Pretax Income 61.7% 74.7% 75.4%

Net Income 37.0% 44.8% 45.3%
PROFITABILITY

ROE 71.2% 46.0% 32.2%

ROA 71.2% 46.0% 32.2%
COVERAGE

EBITDA/Interest 9902306.9] 14193496.2( 18838525.9

EBIT/Interest 9722792.2] 13996271.9] 18608876.4
LEVERAGE

Total Debt/EBITDA 0.00 0.00 0.00

Total Debt/Capital 0.0% 0.0% 0.0% 0.0%

Liabilities/Net Worth - - - -
LIQUIDITY

Current Ratio 231293.26 #DIV/0! NA 7,919,047.9

Quick Ratio 231293.26 #DIV/0! NA 7,919,047.9
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Creuk Radio

EXPENSES AS PERCENT OF REVENUE

YEAR 1 YEAR 2 YEAR 3
TOTAL REVENUE $1,467,000 | 100.00% |$1,449.000 | 100.00% | $1,480,000 | 100.00%
PAYROLL $  280,711| 19.14% | $ 284,125| 19.61% | $ 250,000 | 16.89%
RENT $ 24000 164% |$ 24000| 166% |$ 24000 1.62%
UTILITIES $ 1,800 012% |$ 1800| 012% |$ 1,800 | 0.12%
TELEPHONE $ 1,800 012% |$ 1800] 012% |$ 1800 | 0.12%
TRAVEL $ 4800 033% |$ 4800 033% |$ 4800 0.32%
ADVERTISING $ 7200 049% |$ 7200 050% |$  7,200| 0.49%
MARKETING $ 7200 049% |$ 7200 050% |$  7,200| 0.49%
ENTERTAINMENT $ 6,000 041% |$ 6,000 041% |$ 6,000 041%
OFFICE SUPPLIES $ 7200 049% |$ 7200 050% |$  7,200| 0.49%
FCC Counsel $ 24000 164% |$ 4800| 033% |$  4800] 0.32%
INSURANCE $ - 0.00% | $ - 0.00% |$ - 0.00%
POSTAGE AND SHIPPING $ - 0.00% | $ - 0.00% |$ - 0.00%
REPAIRS AND MAINT. $ - 0.00% | $ - 0.00% |$ - 0.00%
LEASES $ - 0.00% | $ - 0.00% |$ - 0.00%
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
TOTAL EXPENSES S 364,711| 24.86% |$ 348.925| 24.08% | $ 348,925 | 23.58%
[DEBT RETIREMENT [ $ o] 000% |$ o] 000% |3 0] 0.00%
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Non Profit (Internet Only Model)
START-UP TABLE

ENTER COMPANY NAME HERE

ENTER DATE YOU WANT ON COVER SHEET
ENTER MONTH AND YEAR YOU WANT PLAN TO

Creuk Radio

April 1, 2011

START (mmm-yyyy) Apr-2010
I1HEM COS1I
$ -
ACCOUNTING FEES $ 1,000
PRE-PAID RENT $ 40,000
$ -
$ -
CONSULTANTS $ 10,000
$ -
EXPENSED EQUIPMENT $ 10,000
$ -
- $ -
- $ -
- $ -
- $ -
- $ -
START-UP SUBTOTAL $ 61,000
HOW MANY MONTHS OF INVENTORY WILL YOU
CARRY? 0 Select 0 through 3
Inventory based on Cost of Goods Sold $ -
Additional Inventory, if any $ -
BEGINNING INVENTORY $ -
CAPITAL ASSETS
Depreciable Assets
$ 5,000
$ -
$ -
$ -
$ -
Total Depreciable Assets $ 5,000
Non-Depreciable Assets (Land, Goodwill, etc.) $ -
TOTAL CAPITAL ASSETS $ 5,000
DEPRECIATION
Enter the average lifetime in years of your group of
capital assets. If unsure, err on the high side. 10
This is your depreciation percent per month 0.8333%
TOTAL START-UP COSTS $ 66,000
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CAPITALIZATION REQUIREMENTS

TOTAL START-UP COSTS (from start-up table) $ 66,000
ACCOUNTS RECEIVABLE
Enter the percentage of your sales that will be cash. 60.00%
The remainder will be on credit and invoiced and will
result in an account receivable.
COLLECTION DAYS FOR ACCOUNTS REC. 60
Enter the average number of days you wait to receive 60
your accounts receivables.
TAX RATE - (Include all Federal, State, and Local 0.00%
taxes. 40% is a good estimate)
CASH INFUSION
LOANS
LINE OF CREDIT RATE Rate 8.00%
LONG TERM LOAN| $ - Rate 9.00% Term in months = 60
TOTAL LOANS $ -
LOWESI CASH AVAILABLE IN YEAR 1 $ 234,446
LOWEST CASH AVAILABLE IN YRS 2&3 $ 44,904
LOWEST CASH AVAILABLE $ 44,904
INVESTMENTS
INVESTOR 1| $ 500,000
INVESTOR 2
INVESTOR 3
TOTAL INVESTMENTS $ 500,000
PAID IN CAPITAL (Investments plus loans) $ 500,000
CASH AT START-UP $ 434,000
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TITLE

Engineer
Manager

DJ1

DJ2
Accountant
Fundraiser
EMPLOYEE 7
EMPLOYEE 8
EMPLOYEE 9
IT

TOTAL SALARIES

VOB HHHHHHH

©“

Apr-10 May-10 Jun-10 Jul-10
3,000 $ 3,000 $ 3,000 $ 3,000
2,000 $ 2,000 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000

-8 -8 -8 -
-8 -8 -8 -
-8 -8 -8 -
-8 -8 -8 -
4,000 $ 4,000 $ 4,000 $ 4,000
15,000 $ 15,000 $ 15,000 $ 15,000

Payroll Burden Calculation (See instructions)

FICA Mandatory 7.65%

Other Mandatory 6.00%

Medical, Y or N N 0.00%
Dental, Y or N N 0.00%
Vision, Y or N N 0.00%
Retirement Plan N 0.00%
TOTAL PAYROLL BURDEN 13.65%

STAFFING

Aug-10

3,000
2,000
2,000
2,000
2,000

VOB HHHHHHH
'

©»
N
o
[=}
s}
s}

VOO HHHHHHH

©“

Sep-10

3,000
2,000
2,000
2,000
2,000

VOB HHHNHLHH

©“

(Unemployment, Workmen's Comp, Tri-met, etc)

VOB HHHHHH

©“

VOB HHHHNHLHH

©“

VOB HHHHHH

©“

VOB HHHHNHLHH

©“

VOB HHHHHH

©“

P PO DO PP PO DD PP

$

TOTAL

36,000
24,000
24,000
24,000
24,000

48,000

180,000
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PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
LEGAL

INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

18,398

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

18,398

EXPENSES

Jun-10
$
$
$
$
$
$
$
$
$
$
$ 200
$
$
$
$
$
$
$
$
$
$

18,398

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

24,048

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Aug-10

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Sep-10

Page 4

¥ PP WGP NHGHNNHNHNHOHNHHHHNAN

Oct-10

¥ PPN HGH NN NNHHNHNHHNHHHHRAN

Nov-10

24,048

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Dec-10

24,048

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Jan-11

24,048

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Feb-11

24,048

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Mar-11

15,000

24,048

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL

180,000

271,620
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL REVENUE

®H NN Hn

PP PP PP

Apr-10

Qoo WwW=N

30.00
500.00
5,000.00
500.00

1,500
1,000
5,000
1,500

9,000

AR I Y

©«@ PP P PP PP

May-10

Qoo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

®H NN Hn

PP PP PP

Jun-10

50

QOoOQCcwoNnN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

SALES FORECAST

AR I Y

©«@ PP P PP PP

Jul-10

oo wWoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

®H NN Hn

PP PP PP

Aug-10

QOoOQCcwonN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

Sep-10

Qoo wWoON

30.00
500.00

500.00

AR I Y

1,500
1,000

1,500

©«@ PP P PP PP

4,000

®H NN Hn

PP PP PP

Oct-10

Qoo WwW=N

30.00
500.00
5,000.00
500.00

1,500
1,000
5,000
1,500

9,000

AR I Y

©«@ PP P PP PP

Nov-10

Qoo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

®H NN H

PP PP PP

Dec-10

50

QOoOQCcwonN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

AR IR Y

©«@ PP P PP PP

Jan-11

Qoo wWwoN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

®H NN Hn

PP PP PP

Feb-11

QOoOQCcwonN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

AR I Y

©«@ PP PP P PP

Mar-11

Qoo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

PP PP PP

TOTAL

600

w
cocooN

18,000
12,000
10,000
18,000

58,000
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MATERIAL UNIT
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

LABOR UNIT COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

SHIPPING AND
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

INVENTORY COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL INVENTORY

LABOR COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven
TOTAL LABOR COST

S&H COST

donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL S&H COST

TOTAL COGS

P PP PP P PBP NAHNHHHNHH NP HHHHH AR R R R R

PR PAPAPP

Apr-10

5.00
100.00

1,000.00

250
200

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PPP

May-10

5.00
100.00

250
200

450

$
$

0N M N H

PP PPP PP PPP NN HHHL AR R R R R

©*@ PR P PP P

Jun-10

5.00
100.00

250
200

450

$
$

0N M N H

PP PP P PP PPP NN HHHL AR R R R R

©*@ PR P PP P

Jul-10

5.00
100.00

250
200

450

COST OF GOODS SOLD (COGS)

$
$

NN H

PR PPPP PP PPP P NN HHH AR R R R R

©*@ PR P PP P

Aug-10

5.00
100.00

250
200

450

$
$

0N M N H

PP PP P PP PPP NN HHHL AR R R R R

©*@ PR P PP P

Sep-10

500 $
100.00 $

NN H

AR R R R R

AR R R R R

250
200

Voo
PP PPP P

PR PPPP

450

©*@ PR P PP P

Page 9

Oct-10

5.00
100.00

1,000.00

250
200

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PP P

Nov-10

5.00
100.00

250
200

450

$
$

NN H

PP PAPP PP PPP P NN HHH AR R R R R

©*@ PR P PP P

Dec-10

5.00
100.00

250
200

450

$
$

N NN H

PP PP PP PP PP PP NN HHHL AR R R R

©*@ PR PP PP

Jan-11

5.00
100.00

250
200

450

$
$

NN H

PP PAPP PP PPP P NN HHHL AR R R R R

©*@ PR PPPP

Feb-11

5.00
100.00

250
200

450

$
$

0N M N H

PR PR PP P PP PP P NN HHHL AR R R R R

©*@ PP PAPAPP

Mar-11

5.00
100.00

250
200

450

036



INCOME STATEMENT

ITEM Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 TOTAL
REVENUE $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 58,000
COST OF GOODS SOLD $ 1,450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 1,450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 7,400
GROSS MARGIN $ 7,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 7,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 50,600
GROSS MARGIN % 84% 89% 89% 89% 89% 89% 84% 89% 89% 89% 89% 89% 87%
OPERATING EXPENSE $ 18,398 $ 18,398 $ 18,398 $ 24,048 $ 24,048 $ 24,048 $ 24,048 $ 24,048 $ 24,048 $ 24,048 $ 24,048 $ 24,048 $ 271,620
PROFIT BEFORE DEPR., INTEREST $ (10,848) $ (14,848) $ (14,848) $ (20,498) $ (20,498) $ (20,498) $ (16,498) $ (20,498) $ (20,498) $ (20,498) $ (20,498) $ (20,498) $ (221,020)
AND TAXES
DEPRECIATION $ 42§ 41 8 41 8 41 8 40 § 40 § 40 § 39 §$ 39 §$ 39 §$ 38 $ 38 $ 478
INTEREST
Line of Credit $ -3 -8 -8 -8 -8 -3 -3 -8 -8 -8 167 $ 167 $ 333
Existing Loans $ 0$ 0$ 0 $ 0 $ 0 $ 0 $ 0 $ 0$ 0 $ 0 $ 0 $ 0 $ 0
Long Term Loan $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 s 0 $ 0 $ 0 $ 0 $ 0
Other Current Liabilities $ -3 -3 -3 -3 -3 -3 -8 -8 -9 -9 -9 -8 -
TOTAL DEPRECIATION AND $ 42 $ 41 $ 41 $ 41 8 40 § 40 § 40 § 39 §$ 39 §$ 39 §$ 205 $ 205 $ 811
INTEREST
PROFIT (LOSS) BEFORE TAXES $ (10,889) $ (14,889) $ (14,888) $ (20,538) $ (20,538) $ (20,537) $ (16,537) $ (20,537) $ (20,536) $ (20,536) $ (20,702) $ (20,702) $ (221,831)
TAXES - - - - - - - - - - - - -
NET INCOME(LOSS) $ (10,889) $ (14,889) $ (14,888) $ (20,538) $ (20,538) $ (20,537) $ (16,537) $ (20,537) $ (20,536) $ (20,536) $ (20,702) $ (20,702) $ (221,831)
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BALANCE SHEET

End of
ITEM Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
CURRENT ASSETS
ACCOUNTS RECEIVABLE| $ - $ 3,600 $ 5200 $ 3,200 $ 3,200 $ 3,200 $ 3,200 $ 5200 $ 5200 $ 3,200 $ 3,200 $ 3,200 $ 3,200
CASH| $ 434,000 | $ 419,552 § 403,105 $ 390,257 $ 369,760 $ 349,262 $ 328,765 $ 310,267 $ 289,770 $ 271,272 $ 250,775 $ 255111 § 234,446
INVENTORY| $ - |8 -8 -8 -8 -8 -8 -8 -8 -8 - -8 -8 -
OTHER ASSETS| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT ASSETS $ 434,000 | $ 423,152 $ 408,305 $ 393,457 $ 372,960 $ 352,462 $ 331,965 $ 315,467 $ 294970 $ 274472 $ 253975 $ 258,311 § 237,646
DEPRECIABLE ASSETS $ 5,000 | § 4,958 $ 4,917 $ 4876 $ 4,835 §$ 4,795 $ 4,755 $ 4,716 $ 4,676 $ 4,637 $ 4,599 $ 4,560 $ 4,522
NON-DEPRECIABLE ASSETS $ - |8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
CAPITAL ASSETS $ 5,000 | $ 4,958 $ 4,917 $ 4,876 $ 4,835 $ 4,795 $ 4,755 $ 4,716 $ 4,676 $ 4,637 $ 4599 $ 4,560 $ 4,522
TOTAL ASSETS $ 439,000 | $ 428,111 $ 413,222 $ 398,333 $ 377,795 $ 357,257 $ 336,720 $ 320,183 $ 299,646 $ 279,110 $ 258,573 $ 262,871 $ 242,169
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES| $ - s -8 -8 -8 -8 -8 -8 -8 -8 -8 -3 -3 -
LOC BALANCE $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 25,000 $ 25,000
TOTAL CURRENT LIABILITIES - - - - - - - - - - - 25,000 25,000
LOAN BALANCES
LT LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
EXISTING LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 25,000 $ 25,000
PAID IN CAPITAL $ 500,000 | $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
RETAINED EARNINGS $ (61,000)| $ (71,889) $ (86,778) $ (101,666) $ (122,205) $ (142,742) $ (163,280) $ (179,817) $ (200,354) $ (220,890) $ (241,426) $ (262,129) $ (282,831)
CAPITAL AND LIABILITIES $ 439,000 | $ 428,111 § 413,222 $ 398,334 § 377,795 § 357,258 $ 336,720 $ 320,183 $ 299,646 $ 279,110 § 258,574 $ 262,871 § 242,169
Any value in month 0 indicates
Existing Balance sheet was not in
balance. Please go back and
correct entries. $ - |8 (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0)
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

ITEM Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
STARTING CASH $ 434,000 $ 419,552 $ 403,105 $ 390,257 $ 369,760 $ 349,262 $ 328,765 $ 310,267 $ 289,770 $ 271,272 $ 250,775 $ 255,111
CASH FROM OPERATIONS $ 5,400 $ 2,400 $ 6,000 $ 4,000 $ 4,000 $ 4,000 $ 7,000 $ 4,000 $ 6,000 $ 4,000 $ 4,000 $ 4,000
CASH FROM LOANS $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 25,000 $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 5400 $ 2,400 $ 6,000 $ 4,000 $ 4,000 $ 4,000 $ 7,000 $ 4,000 $ 6,000 $ 4,000 $ 29,000 $ 4,000
EXP FROM OPERATIONS $ 19,848 $ 18,848 $ 18,848 $ 24,498 $§ 24,498 § 24,498 $§ 25,498 $§ 24,498 § 24,498 § 24,498 § 24,498 § 24,498
ASSET PURCHASES $ -3 -3 -8 -8 -8 -8 -8 -8 -8 - 8 - 8 -
INTEREST PAYMENTS $ 0 s 0 s 0 s 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 s 167 § 167
TAXES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ 0 s 0 s 0 s 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 s 0 $ 0
INVENTORY INCR(DEC) $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 -8 -
TOTAL CASH OUT $ 19,848 $ 18,848 $ 18,848 $ 24,498 $ 24,498 $ 24,498 $ 25498 $ 24,498 $ 24,498 $ 24,498 $ 24,664 $ 24,664
CASH FLOW $ (14,448) $ (16,448) $ (12,848) $ (20,498) $ (20,498) $ (20,498) $ (18,498) $ (20,498) $ (18,498) $ (20,498) $ 4336 $ (20,664)
CASH AVAILABLE $ 419,552 § 403,105 $ 390,257 $ 369,760 $ 349,262 $ 328,765 $ 310,267 $ 289,770 $ 271,272 $ 250,775 $ 255111 § 234,446
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION

$10,000

CYCLE

$5,000

”w>»O0

$- - : | |
b $(5,000)
F
10,000) |
I_$( )
o)

W$(15,000) -
$(20,000) -+
$(25,000)

Apr-
10

May- Jun- Jul-10 Aug- Sep- Oct- Nov- Dec-

10

10

10 10 10 10 10

== CASH FLOW —e—CASH AVAILABLE

Jan-
11

Feb-
11

Mar-
11

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000

$-

ITnrx»Oo

mro>»r—->»<>»
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TITLE

Engineer $
Manager $
DJ1 $
DJ2 $
Accountant $
Fundraiser $
EMPLOYEE 7 $
EMPLOYEE 8 $
EMPLOYEE 9 $
IT $

$

TOTAL SALARIES

Apr-11
thru
Jun-11

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

- PP PHHHHHHHH

Jul-11
thru
Sep-11

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

YEAR 2 & 3 STAFFING

» N HPHHHHHHHH

Oct-11
thru
Dec-11

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ P WHPHHHHHHH®H

Jan-12
thru
Mar-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

» N HPHHHHHHHH

Apr-12
thru
Jun-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ P WHPHHHHHHH®H

Jul-12
thru
Sep-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

» N HPHHHHHHHH

Oct-12
thru
Dec-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ $HWHPHHHHHHH®H

Jan-13
thru
Mar-13

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

YEAR 3 TOTALS

36,000
24,000
24,000
24,000
24,000
24,000

48,000

PP PP PP PO PP PP

204,000
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ITEM

PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
LEGAL

INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

AR R R R R RN TR I N L S A N TN N W L

£

Apr-11
thru
Jun-11

51,000
6,962
6,000

900
450
300
1,500
1,500
300
300
1,800

71,012

B LB HYPHHHNSHHNBHHH NN BN

L

71,012

YEAR 2 & 3 EXPENSES

AR R R R RN TR I N L S A N TN I W L

-

Oct-11 Jan-12
thru thru
Dec-11 Mar-12

51,000 $ 51,000 $
6,962 $ 6,962 $
6,000 $ 6,000 $

900 $ 900 $

450 $ 450 $

300 $ 300 $

1,500 $ 1,500 $
1,500 $ 1,500 $

300 $ 300 $

300 $ 300 $

1,800 $ 1,800 $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $
71,012 $ 71,012 $

71,012

PP HYPHHHNSHHNHHHNHHH BN

L

71,012

AR R R R R RN TR I W L S A N TN TN W

£

71,012

B LB HYPHHHNHHNBHHHNHHH BN

L

Jan-13
thru
Mar-13

51,000
6,962
6,000

900
450
300
1,500
1,500
300
300
1,800

71,012

YEAR 3 TOTALS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

204,000
27,846
24,000

3,600
1,800
1,200
6,000
6,000
1,200
1,200
7,200

284,046
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL REVENUE

P D P DO PP

Apr-11
thru
Jun-11

450

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

13,500
9,000

4,500

27,000

P D P DO PP

Jul-11
thru
Sep-11

900

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

27,000
9,000

4,500

40,500

YEAR 2&3 SALES FORECAST

P DL DO PP

Oct-11
thru
Dec-11

1800
18
0

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

P DL DO PP

Jan-12
thru
Mar-12

1800
18
0

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

PO P DO PP

Apr-12
thru
Jun-12

1800
18
0

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

PO P DO PP

Jul-12
thru
Sep-12

1800

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

PO P DO PP

Oct-12
thru
Dec-12

1800

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

P D P DO PP

Jan-13
thru
Mar-13

1800
18
0

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

P D P DO PP

YEAR 3

7200
72

36

216,000
36,000

18,000

270,000
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REVENUE

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

Jun-11

Sep-11

TOTAL REVENUE

Dec-11

Mar-12 Jun-12
QUARTER ENDING DATES

Sep-12

Dec-12

Mar-13
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MATERIAL UNIT COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

LABOR UNIT COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

SHIPPING AND HANDLING UNIT COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

$HHHHHLH» ©$HPHHHHHHLH

©HPHHHHHHH

Apr-11
thru
Jun-11

YEA

500 $
100.00 $

Page 25

N H®BHHH B ©® H BB H

©®HHHHHH

Jul-11
thru
Sep-11

500 $
100.00 $

L} L}
$HHHHHLHH» VM »

L]
©$HPHHHHHHLH

Oct-11
thru
Dec-11

5.00
100.00
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INVENTORY COST

donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL INVENTORY COST

LABOR COST

donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL LABOR COST

S&H COST

donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL S&H COST

TOTAL COGS

PP PP PP PP B P PP P PP LPH

9 PP PP PP PP

4,050

Page 26

PP A PP P PP

-+ P AP AP PP PP

6,300

PP PP PP PP

9 PP PP PP PP

10,800
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R 2&3 COST OF GOODS SOLD (COGS)

Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru
Mar-12 Jun-12 Sep-12 Dec-12 Mar-13
$ 500 $ 500 $% 500 $ 500 $% 5.00
$ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
Page 27
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P AP A PP P PP

-+ P AP AP PP PP

9,000
1,800

10,800

10,800

$
$

PP PP PP PP N PP AP PP

9 PP PP PP PP

P AP A PP P PP

9,000 $
1,800 $

NP PP PP

10,800

PP PP PP PP

9 PP PP PP PP

10,800

Page 28

P AP A PP P PP

10,800

PP PP PP PP

9 PP PP PP PP

048



YEAR 2&3 INCOME STATEMENT

Apr-11 Jul-11 Oct-11 Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru thru thru thru
ITEM Jun-11 Sep-11 Dec-11 Mar-12 YEAR 2 TOTALS Jun-12 Sep-12 Dec-12 Mar-13 YEAR 3 TOTALS
REVENUE $ 27,000 $ 40,500 $ 67,500 $ 67,500 $ 202,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 270,000
COST OF GOODS SOLD $ 4,050 $ 6,300 $ 10,800 $ 10,800 $ 31,950 $ 10,800 $ 10,800 $ 10,800 $ 10,800 $ 43,200
GROSS MARGIN $ 22,950 $ 34,200 $ 56,700 $ 56,700 $ 170,550 $ 56,700 $ 56,700 $ 56,700 $ 56,700 $ 226,800
GROSS MARGIN % 85% 84% 84% 84% 84% 84% 84% 84% 84% 84%
OPERATING EXPENSE $ 71,012 $ 71,012 $ 71,012 $ 71,012 $ 284,046 $ 71,012 $ 71,012 $ 71,012 $ 71,012 $ 284,046
PROFIT BEFORE DEPR., $ (48,062) $ (36,812) $ (14,312) $ (14,312) $ (113,496) $ (14,312) $ (14,312) $ (14,312) $ (14,312) $ (57,246)
INTEREST AND TAXES
DEPRECIATION $ 113§ 110 $ 107 $ 105 $ 436 $ 102 § 100 $ 97 % 95 $ 394
INTEREST
Line of Credit $ 500 $ 500 $ 500 $ 500 $ 2,000 $ 500 $ 500 $ 500 $ 500 $ 2,000
Existing Loan $ 03 03 03 0 $ 03 03 03 03 0 $ 0
Long Term Loan $ 0$ 0$ 0$ 0$ 0$ 0 $ 0$ 0 s 0 $ 0
Other Current Liabilities $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL DEPRECIATION AND $ 613 $ 610 $ 607 $ 605 $ 2,436 $ 602 $ 600 $ 597 $ 595 $ 2,394
INTEREST
PROFIT (BEFORE TAXES) $ (48,675) $ (37,422) $ (14,919) $ (14,916) $ (115,932) $ (14,914) $ (14,911) $ (14,909) $ (14,906) $ (59,640)
TAXES $ - $ - $ - $ - $ - $ - $ - - $ - $ -
NET INCOME(LOSS) $ (48,675) $ (37,422) $ (14,919) $ (14,916) $ (115,932) $ (14,914) $ (14,911) $ (14,909) $ (14,906) $ (59,640)
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YEAR 2 & 3 BALANCE SHEET

Apr-11 Jul-11 Oct-11 Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru thru thru thru
ITEM Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13
CURRENT ASSETS
ACCOUNTS RECEIVABLE $ 7,200 $ 10,800 $ 18,000 $ 18,000 $ 18,000 $ 18,000 $ 18,000 $ 18,000
CASH $ 181,885 $ 140,973 $ 118,962 $ 104,150 $ 89,339 §$ 74527 $ 59,716 $ 44,904
INVENTORY $ - - - - - - - -
OTHER ASSETS $ -3 -3 -3 - - 8 - 8 -8 -
TOTAL CURRENT ASSETS $ 189,085 $ 151,773 $ 136,962 $ 122,150 $ 107,339 $ 92,527 % 77,716 $ 62,904
DEPRECIABLE ASSETS $ 4409 $ 4299 $ 4192 $ 4,087 $ 3,985 $ 3,885 $ 3,788 $ 3,693
NON-DEPRECIABLE ASSETS $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL ASSETS $ 4409 $ 4299 $ 4192 $ 4087 $ 3,985 § 3,885 % 3,788 § 3,693
TOTAL ASSETS $ 193,494 $ 156,072 $ 141,153 $ 126,237 $ 111,323 $ 96,412 $ 81,504 $ 66,597
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
TOTAL CURRENT LIABILITIES $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
LONG TERM LIABILITIES
EXISTING LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
LT LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
PAID IN CAPITAL $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
RETAINED EARNINGS $ (331,506) $ (368,927) $ (383,846) $ (398,763) $ (413,676) $ (428,588) $ (443,496) $ (458,402)
CAPITAL AND LIABILITIES $ 193,494 $ 156,073 $ 141,154 $ 126,237 $ 111,324 $ 96,412 $ 81,504 $ 66,598
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

Apr-11 Jul-11 Oct-11 Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru thru thru thru
ITEM Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13
STARTING CASH $ 234,446 $ 181,885 $ 140,973 § 118,962 $ 104,150 $ 89,339 § 74,527 $ 59,716
CASH FROM OPERATIONS §$ 23,000 $ 36,900 $ 60,300 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500
CASH FROM LOANS $ - $ - $ - $ - $ - $ - $ - $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 23,000 $ 36,900 $ 60,300 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500
EXP FROM OPERATIONS $ 75,062 $ 77,312 $ 81,812 § 81,812 § 81,812 $ 81,812 $ 81,812 § 81,812
ASSET PURCHASES $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST PAYMENTS $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500
TAXES $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ - $ - $ - $ - $ - $ - $ - $ -
INVENTORY INCR(DEC) $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH OUT $ 75562 $ 77812 $ 82,312 $ 82,312 $ 82,312 $ 82,312 $ 82,312 $ 82,312
CASH FLOW $ (52,562) $ (40912) $ (22,012) $ (14,812) $ (14,812) $ (14,812) $ (14,812) $ (14,812)
CASH AVAILABLE $ 181,885 $ 140,973 $ 118,962 $ 104,150 $ 89,339 $ 74527 $ 59,716 $ 44,904
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YEAR 3 ENDING FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 84% Gross Profit divided by Revenue High is better
BREAKEVEN 106% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $62,904 Total Curent Assets High is better
CURRENT LIABILITIES|  $25,000 | atportionof shortandlongterm o i petter
debt payable within one year.
TOTAL LIABILITIES| __ $25,000 __ [Total debt. Lower is better.
Net profit before taxes, interest and Positive and
- 0,
OPERATING MARGIN 21% depreciation divided by Revenue higher than 5%
QUICK RATIO(Acid Test) 252% Current assets less inventory divided | . than 200%
by Current Liabilities
CURRENT RATIO 252% Current assets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 60% Current liabilities divided by equity | -cSS than 100, the
lower the better
TOTAL DEBT TO EQUITY 60% Total liabilities divided by equity Less than 100, the
lower the better
Should be higher
RETURN ON ASSETS -90% Profit after taxes divided by total assets |than normal bank
interest
DAYS IN INVENTORY NA Average inventory divided by COGS |, |\ petter
times 360
SALES TO ASSETS 405% Total Sales divided by Total Asssets High is better
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Creuk Radio
START UP COSTS

ITEM COST
EXPENSES
$0.00 $0.00
ACCOUNTING FEES $1,000.00
PRE-PAID RENT $40,000.00
$0.00 $0.00
$0.00 $0.00
CONSULTANTS $10,000.00
$0.00 $0.00
EXPENSED EQUIPMENT $10,000.00
$0.00 $0.00
- $0.00
- $0.00
- $0.00
- $0.00
- $0.00
EXPENSES SUBTOTAL $61,000.00
INVENTORY
Inventory based on Cost of Goods Sold $0.00
Additional Inventory, if any $0.00
BEGINNING INVENTORY $0.00
CAPITAL ASSETS
Depreciable Assets
0 $5,000.00
0 $0.00
- $0.00
- $0.00
- $0.00
Total Depreciable Assets $5,000.00
Non-Depreciable Assests (Land, Goodwill, etc.) $0.00
TOTAL CAPITAL ASSETS $5,000.00
TOTAL START UP COSTS $66,000.00
Page 35
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Creuk Radio
ANNUALIZED INCOME STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
REVENUE $58,000 $202,500 $270,000
% Growth 249% 33%
COST OF GOODS SOLD $7,400 $31,950 $43,200
GROSS MARGIN $50,600 $170,550 $226,800
% of Sales 87% 84% 84%
OPERATING EXPENSE $271,620 $284,046 $284,046
% of Sales 468% 140% 105%
% Increase 5% 0%
PROFIT BEFORE DEPR., INTEREST AND TAXES ($221,020) ($113,496) ($57,246)
% of Sales -381% -56% -21%
DEPRECIATION $478 $436 $394
INTEREST
Line of Credit $333 $2,000 $2,000
Existing Loan $0 $0 $0
Long Term Loan $0 $0 $0
Other Current Liabilities $0 $0 $0
TOTAL DEPRECIATION AND INTEREST $811 $2,436 $2,394
PROFIT (LOSS) BEFORE TAXES ($221,831) ($115,932) ($59,640)
TAXES $0 $0 $0
NET INCOME(LOSS) ($221,831) ($115,932) ($59,640)
$300,000 $0
$250,000
’ = ($50,000)
/.
$200,000 w
w T (8100,000) §
& $150,000 /./ 2
2 1 ($150,000) ig
$100,000 z
$50,000 ./ < ($200,000)
$0 ($250,000)
YEAR 1 YEAR 2 YEAR 3

‘ C—REVENUE —#&— NET INCOME(LOSS)
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Creuk Radio

ANNUALIZED BALANCE SHEET

Beginning YEAR 1 YEAR 2 YEAR 3
CURRENT ASSETS
Cash $434,000 $234,446 $104,150 $44,904
Accounts Receivable $0 $3,200 $18,000 $18,000
Inventory $0 $0 $0 $0
Other Current Assets $0 $0 $0 $0
TOTAL CURRENT ASSETS $434,000 $237,646 $122,150 $62,904
CAPITAL ASSETS
Depreciable Assets $5,000 $4,522 $4,087 $3,693
Non-Depreciable Assets $0 $0 $0 $0
TOTAL CAPITAL ASSETS $5,000 $4,522 $4,087 $3,693
TOTAL ASSETS $439,000 $242,169 $126,237 $66,597
CURRENT LIABILITIES
Current portion of LT Debt $0 $0 $0 $0
Current Portion of Existing Loan $0 $0 $0 $0
Line of Credit Balance $0 $25,000 $25,000 $25,000
Other Current Liabilities $0 $0 $0 $0
TOTAL CURRENT LIABILITIES $0 $25,000 $25,000 $25,000
LONG TERM LIABILITIES
Long Term Loan Balance (%$0) $0 $0 (%0)
TOTAL LIABILITIES $0 $25,000 $25,000 $25,000
PAID IN CAPITAL $500,000 $500,000 $500,000 $500,000
RETAINED EARNINGS ($61,000) ($282,831) ($398,763) ($458,402)
CAPITAL AND LIABILITIES $439,000 $242,169 $126,237 $66,598
RETAINED EARNINGS
$0 .
($50,000) 4|_B_ekqmnmg_|7 YEAR 1 YEAR 2 YEAR 3
($100,000)
($150,000)
($200,000)
($250,000)
($300,000)
($350,000)
($400,000)
($450,000)
($500,000)

ORETAINED EARNINGS
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Creuk Radio

ANNUALIZED CASH FLOW STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
EBITDA (Earnings Before Interest, Taxes and Deprecation) S (221,020)[ $ (113,496)| $ (57,246)
Income Taxes Paid 3 - 3 - 3 -
Cash Income After Taxes o (221,020)] % (113,496)] $ (57,246)
Changes in Working Capital:
Accounts Receivable Decr (Incr) o (3,200)] 9 (14,800)| $ -
Inventory Decr (Incr) 3 - $ - d -
Other Current Assets Decr (Incr) d - S - d -
Accounts Payable Incr (Decr) ] - % - ] -
Working Capital Decr (Incr) $ (3,200)] % (14,800)| $ -
Cash from Operations $ (224,220)[ $ (128,296)] $ (57,246)
Capital Expenditures - S - -
Cash Flow Prior to Financing Activities $ (224,220)[ $ (128,296) $ (57,246)
Required Debt Service:
Interest Expense S (333)[ $ (2,000) $ (2,000)
CPLTD (Current Portion of Long Term Debt) d )] - d -
Total Debt Service $ (334)[ % (2,000)[ $ (2,000)
Cash After Required Debt Service O (224,554)| % (130,2960)] $ (99,246)
New Capital Injection (Dividends or Return of Capital) ] - % - ] -
Line of Credit Advance (Paydown) d 25,000 | $ - d -
Cash Flow Excess (Shortfall) o (199,554)] % (130,296)| $ (59,246)
Beginning Cash d 434,000 | $ 234,446 | $ 104,150
Add Cash Flow Excess (Shortfall) S (199,554)[ 5  (130,296)[ $ (59,246)
Ending Cash $ 234,446 [ % 104,150 | $ 44,904
ANNUALIZED CASH FLOW
$- :
YEAR 1 YEAR 2 YEAR 3
$(50,000)
2
g $(100,000)
I
2 $(150,000)
o
$(200,000)
$(250,000)
YEAR
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Creuk Radio
ANNUALIZED BUSINESS RATIOS

Beginning YEAR 1 YEAR 2 YEAR 3

GROWTH

Sales Base 249.1% 33.3%

EBITDA Base -48.6% -49.6%

Net Income Base -47.7% -48.6%

Assets -44.8% -47.9% -47.2%

Liabilities NA 0.0% 0.0%

Net Worth -50.5% -53.4% -58.9%
MARGINS

Gross Margin 87.2% 84.2% 84.0%

SG&A 468.3% 140.3% 105.2%

EBITDA -381.1% -56.0% -21.2%

Pretax Income -382.5% -57.3% -22.1%

Net Income -382.5% -57.3% -22.1%
PROFITABILITY

ROE -102.1% -114.5% -143.4%

ROA -91.6% -91.8% -89.6%
COVERAGE

EBITDA/Interest -662.9 -56.7 -28.6

EBIT/Interest -664.3 -57.0 -28.8
LEVERAGE

Total Debt/EBITDA -0.11 -0.22 -0.44

Total Debt/Capital 0.0% 10.3% 19.8% 37.5%

Liabilities/Net Worth - 0.1 0.2 0.6
LIQUIDITY

Current Ratio 2230695.00 9.5 4.9 2.5

Quick Ratio 2230695.00 9.5 4.9 2.5
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Creuk Radio

EXPENSES AS PERCENT OF REVENUE

YEAR1 YEAR 2 YEAR 3
TOTAL REVENUE $58,000 | 100.00% $202,500 | 100.00% $270,000 | 100.00%
PAYROLL $ 204570 352.71% |[$ 231,846 | 114.49% | $ 204,000 | 75.56%
RENT $ 21,000 36.21% $ 24000 11.85% [$ 24000| 8.89%
UTILITIES $ 1,650 2.84% $ 3,600 1.78% $ 3,600 | 1.33%
TELEPHONE $ 1,500 2.59% $ 1800 0.89% $ 1,800 | 0.67%
TRAVEL $ 3,600 6.21% $ 1200 0.59% $ 1,200 | 0.44%
ADVERTISING $ 5,400 9.31% $ 6,000 2.96% $ 6,000 | 2.22%
MARKETING $ 5,400 9.31% $ 6,000 2.96% $ 6,000 | 2.22%
ENTERTAINMENT $ 4,500 7.76% $ 1200 0.59% $ 1,200 | 0.44%
OFFICE SUPPLIES $ 5,400 9.31% $ 1200 0.59% $ 1,200 | 0.44%
LEGAL $ 18,600 32.07% $ 7200 3.56% $ 7,200 | 2.67%
INSURANCE $ - 0.00% $ - 0.00% $ - 0.00%
POSTAGE AND SHIPPING $ - 0.00% $ - 0.00% $ - 0.00%
REPAIRS AND MAINT. $ - 0.00% $ - 0.00% $ - 0.00%
LEASES $ - 0.00% $ - 0.00% $ - 0.00%
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
TOTAL EXPENSES $ 271620 468.31% [$ 284,046 | 140.27% | $ 284,046 | 105.20%
|DEBT RETIREMENT I 333 0.57% $ 2000 0.99% $ 2,000 0.74%
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Non Profit Only
START-UP TABLE

ENTER COMPANY NAME HERE

ENTER DATE YOU WANT ON COVER SHEET
ENTER MONTH AND YEAR YOU WANT PLAN TO

Creuk Radio

April 1, 2011

START (mmm-yyyy) Apr-2010
I1EM COS1
$ -
ACCOUNTING FEES $ 1,000
PRE-PAID RENT $ 40,000
$ -
$ -
CONSULTANTS $ 10,000
$ -
EXPENSED EQUIPMENT $ 400,000
$ -
- $ -
- $ -
- $ -
- $ -
- $ -
START-UP SUBTOTAL $ 451,000
HOW MANY MONTHS OF INVENTORY WILL YOU
CARRY? 0 Select 0 through 3
Inventory based on Cost of Goods Sold $ -
Additional Inventory, if any $ -
BEGINNING INVENTORY $ -
CAPITAL ASSETS
Depreciable Assets
$ 5,000
$ -
$ -
$ -
$ -
Total Depreciable Assets $ 5,000
Non-Depreciable Assets (Land, Goodwill, etc.) $ -
TOTAL CAPITAL ASSETS $ 5,000
DEPRECIATION
Enter the average lifetime in years of your group of
capital assets. If unsure, err on the high side. 10
This is your depreciation percent per month 0.8333%
TOTAL START-UP COSTS $ 456,000
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CAPITALIZATION REQUIREMENTS

TOTAL START-UP COSTS (from start-up table) $ 456,000
ACCOUNTS RECEIVABLE
Enter the percentage of your sales that will be cash. 100.00%
The remainder will be on credit and invoiced and will
result in an account receivable.
COLLECTION DAYS FOR ACCOUNTS REC. 0
Enter the average number of days you wait to receive 60
your accounts receivables.
TAX RATE - (Include all Federal, State, and Local 0.00%
taxes. 40% is a good estimate)
CASH INFUSION
LOANS
LINE OF CREDIT RATE Rate 8.00%
LONG TERM LOAN| § - Rate 9.00% Term in months = 60
TOTAL LOANS $ -
LOWESI CASH AVAILABLE IN YEAR 1 $ 98,496
LOWEST CASH AVAILABLE IN YRS 2&3 $ 40,154
LOWEST CASH AVAILABLE $ 40,154
INVESTMENTS
INVESTOR 1| $ 400,000
INVESTOR 2| $ 300,000
INVESTOR 3
TOTAL INVESTMENTS $ 700,000
PAID IN CAPITAL (Investments plus loans) $ 700,000
CASH AT START-UP $ 244,000
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TITLE

Engineer
Manager

DJ1

DJ2
Accountant
Fundraiser
EMPLOYEE 7
EMPLOYEE 8
EMPLOYEE 9
IT

TOTAL SALARIES

VOB HHHHHH

©“

Apr-10 May-10 Jun-10 Jul-10
3,000 $ 3,000 $ 3,000 $ 3,000
2,000 $ 2,000 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000
2,000 $ 2,000 $ 2,000 $ 2,000

-8 -8 -8 -
-8 -8 -8 -
-8 -8 -8 -
-8 -8 -8 -
4,000 $ 4,000 $ 4,000 $ 4,000
15,000 $ 15,000 $ 15,000 $ 15,000

Payroll Burden Calculation (See instructions)

FICA Mandatory 7.65%

Other Mandatory 6.00%

Medical, Y or N N 0.00%
Dental, Y or N N 0.00%
Vision, Y or N N 0.00%
Retirement Plan N 0.00%
TOTAL PAYROLL BURDEN 13.65%

STAFFING

Aug-10

3,000
2,000
2,000
2,000
2,000

VOB HHHHHH
'

©»
N
o
[=}
s}
s}

VOB HHHHNHLHH

©“

Sep-10

3,000
2,000
2,000
2,000
2,000

VOB HHHNHLHH

©“

(Unemployment, Workmen's Comp, Tri-met, etc)

VOB HHHHNHLHH

©“

VOB HHHNHLHH

©“

VOB HHHHHH

©“

VOB HHHHNHLHH

©“

VOB HHHHLHH

©“

PP DO PP PO PP PP

$

TOTAL

36,000
24,000
24,000
24,000
24,000

48,000

180,000

062



PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
LEGAL

INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

18,398

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

18,398

EXPENSES

Jun-10
$
$
$
$
$
$
$
$
$
$
$ 200
$
$
$
$
$
$
$
$
$
$

18,398

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Aug-10

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Sep-10

18,398

Page 4

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Oct-10

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Nov-10

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Dec-10

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Jan-11

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Feb-11

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Mar-11
15,000

2,048
1,000

18,398

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL

180,000
24,570
12,000

1,200
600

220,770
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OTHER TRANSACTIONS

Apr-10

May-10

Jun-10

Jul-10

Aug-10

Sep-10

Oct-10

Nov-10

Dec-10

Jan-11

Feb-11

Mar-11

OTHER CURRENT LIABILITIES

PAYMENTS ON OTHER CURRENT LIABILITIES

OTHER CURRENT LIABILITIES BALANCE

NON-DEPRECIABLE ASSETS (LAND)

NON-DEPRECIABLE ASSETS ADDED

TOTAL NON-DEPRECIABLE ASSETS

DEPRECIABLE CAPITAL ASSETS

5,000

4,958

4,917

4,835

4,795

4,755

4,716

4,676

4,599

DEPRECIABLE CAPITAL ASSETS ADDED

CAPITAL ASSETS LESS DEPRECIATION

4,958

4,917

4,876

4,795

4,755

4,716

4,676

4,637

4,560

LINE OF CREDIT DRAW

25,000

LINE OF CREDIT PAYMENT

LINE OF CREDIT BALANCE

25,000

LONG TERM LOAN

LOAN PAYMENT

LOAN BALANCE

EXISTING LOAN

LOAN PAYMENT

LOAN BALANCE

A €| A A €| A 4| | B A | A A | A A | A

CAPITAL ADDED

| 9| A| A ) A €| A A | &) A | A A | A A | A

©») A €| A A €| A 4| | B A | A A | A A | A

)| A €| A A €| A A | &») A | A A | A A | A

©») A €| A A €| A 4| | B A | A A | A A | A

)| A €| A A €| A A | &) A | A A | A A | A

©») A €| A A €| A 4| | B A | A A | A A | A

)| A €| A A €| A A | &) A | A A | A A | A

©»)| A €| A A €| A 4| | B A | A A | A A | A

)| A €| A A €| A A | &) A | A A | A A | A
'

©») A €| A A €| A 4| | B A | A A | A A | A

)| A €| A A €| A A | &) A | A A | A A | A
'
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL REVENUE

R

PP PP PP

Apr-10

Qoo WwW=N

30.00
500.00
5,000.00
500.00

1,500
1,000
5,000
1,500

9,000

AR IR Y

©«@ PP P PP PP

May-10

oo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

R

PP PP PP

Jun-10

50

QOoOQCcwoNnN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

SALES FORECAST

AR I Y

©«@ PP PP P PP

Jul-10

oo wWoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

R

PP PP PP

Aug-10

QOoOQCcwoNnN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

Sep-10

oo wWwoON

30.00
500.00

500.00

AR IR Y

1,500
1,000

1,500

©«@ PP P PP PP

4,000

A

PP PP PP

Oct-10

Qoo WwW=N

30.00
500.00
5,000.00
500.00

1,500
1,000
5,000
1,500

9,000

AR I Y

©«@ PP P PP PP

Nov-10

oo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

NN H

PP PP PP

Dec-10

50

QOoOQCcwonN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

AR I Y

©«@ PP P PP PP

Jan-11

Qoo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

NN NH

PP PP PP

Feb-11

QOoOQCcwoNnN

30.00
500.00

500.00

1,500
1,000

1,500

4,000

AR I Y

©«@ PP PP P PP

Mar-11

Qoo wWwoON

30.00
500.00

500.00

1,500
1,000

1,500

4,000

PP PP PP

TOTAL

600

w
cocooN

18,000
12,000
10,000
18,000

58,000
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TOTAL REVENUE

$10,000

$9,000

$8,000

$7,000

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$-

Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
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MATERIAL UNIT
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

LABOR UNIT COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

SHIPPING AND
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

INVENTORY COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL INVENTORY

LABOR COST
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven
TOTAL LABOR COST

S&H COST

donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL S&H COST

TOTAL COGS

P PP PP P PBP NAHNHHHNHH NP HHHHH AR R R R R

PR PAPAPP

Apr-10

5.00
100.00

1,000.00

250
200

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PPP

May-10

5.00
100.00

250
200

450

$
$

0N M N H

PP PPP PP PPP NN HHHL AR R R R R

©*@ PR P PP P

Jun-10

5.00
100.00

250
200

450

$
$

0N M N H

PP PP P PP PPP NN HHHL AR R R R R

©*@ PR P PP P

Jul-10

5.00
100.00

250
200

450

COST OF GOODS SOLD (COGS)

$
$

NN H

PR PPPP PP PPP P NN HHH AR R R R R

©*@ PR P PP P

Aug-10

5.00
100.00

250
200

450

$
$

0N M N H

PP PP P PP PPP NN HHHL AR R R R R

©*@ PR P PP P

Sep-10

500 $
100.00 $

NN H

AR R R R R

AR R R R R

250
200

Voo
PP PPP P

PR PPPP

450

©*@ PR P PP P

Page 9

Oct-10

5.00
100.00

1,000.00

250
200

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PP P

Nov-10

5.00
100.00

250
200

450

$
$

NN H

PP PAPP PP PPP P NN HHH AR R R R R

©*@ PR P PP P

Dec-10

5.00
100.00

250
200

450

$
$

N NN H

PP PP PP PP PP PP NN HHHL AR R R R

©*@ PR PP PP

Jan-11

5.00
100.00

250
200

450

$
$

NN H

PP PAPP PP PPP P NN HHHL AR R R R R

©*@ PR PPPP

Feb-11

5.00
100.00

250
200

450

$
$

0N M N H

PR PR PP P PP PP P NN HHHL AR R R R R

©*@ PP PAPAPP

Mar-11

5.00
100.00

250
200

450
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INCOME STATEMENT

ITEM Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 TOTAL
REVENUE $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 58,000
COST OF GOODS SOLD $ 1,450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 1,450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 7,400
GROSS MARGIN $ 7,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 7,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 3,550 $ 50,600
GROSS MARGIN % 84% 89% 89% 89% 89% 89% 84% 89% 89% 89% 89% 89% 87%
OPERATING EXPENSE $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 18,398 $ 220,770
PROFIT BEFORE DEPR., INTEREST $ (10,848) $ (14,848) $ (14,848) $ (14,848) $ (14,848) $ (14,848) $ (10,848) $ (14,848) $ (14,848) $ (14,848) $ (14,848) $ (14,848) $ (170,170)
AND TAXES
DEPRECIATION $ 42§ 41 8 41 8 41 8 40 $ 40 $ 40 $ 39 §$ 39 §$ 39 §$ 38 $ 38 $ 478
INTEREST
Line of Credit $ -3 -8 -8 -8 - 8 -3 -3 - 8 -8 -8 167 $ 167 $ 333
Existing Loans $ 0$ 0$ 0 $ 0 $ 0 $ 0 $ 0 $ 0$ 0 $ 0 $ 0 $ 0 $ 0
Long Term Loan $ 0 $ 09 09 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 $ 0 $ 0 $ 0
Other Current Liabilities $ -3 -3 -3 -3 -3 -3 -8 -8 -9 -9 -3 -8 -
TOTAL DEPRECIATION AND §$ 42 $ 41 $ 41 $ 41 8 40 § 40 § 40 § 39 §$ 39 §$ 39 §$ 205 $ 205 $ 811
INTEREST
PROFIT (LOSS) BEFORE TAXES $ (10,889) $ (14,889) $ (14,888) $ (14,888) $ (14,888) $ (14,887) $ (10,887) $ (14,887) $ (14,886) $ (14,886) $ (15,052) $ (15,052) $ (170,981)
TAXES - - - - - - - - - - - - -
NET INCOME(LOSS) $ (10,889) $ (14,889) $ (14,888) $ (14,888) $ (14,888) $ (14,887) $ (10,887) $ (14,887) $ (14,886) $ (14,886) $ (15,052) $ (15,052) $ (170,981)
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BALANCE SHEET

End of
ITEM Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
CURRENT ASSETS
ACCOUNTS RECEIVABLE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
CASH| $ 244,000 | $ 233,152 § 218,305 §$ 203,457 $ 188,610 $ 173,762 $ 158,915 $§ 148,067 $ 133,220 $ 118,372 § 103,525 $ 113,511 § 98,496
INVENTORY| $ - |8 -8 -8 -8 -8 -8 -8 -8 -8 - -8 -8 -
OTHER ASSETS| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT ASSETS $ 244,000 | $ 233,152 § 218,305 $ 203,457 $ 188,610 $ 173,762 $ 158,915 $§ 148,067 $ 133,220 $ 118,372 § 103,525 $ 113,511 § 98,496
DEPRECIABLE ASSETS $ 5,000 | $ 4,958 $ 4,917 $ 4876 $ 4,835 §$ 4,795 $ 4,755 $ 4,716 $ 4,676 $ 4,637 $ 4599 $ 4,560 $ 4,522
NON-DEPRECIABLE ASSETS $ - s -8 -8 - $ - $ - $ - $ -8 -8 -8 -8 -8 -
CAPITAL ASSETS $ 5,000 | $ 4,958 $ 4917 $ 4,876 $ 4,835 $ 4,795 $ 4,755 $ 4,716 $ 4676 $ 4,637 $ 4599 $ 4,560 $ 4,522
TOTAL ASSETS $ 249,000 | $ 238,111 § 223,222 $ 208,333 $ 193,445 $ 178,557 $ 163,670 $ 152,783 $ 137,896 $ 123,010 $ 108,123 $ 118,071 $ 103,019
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 25,000 $ 25,000
TOTAL CURRENT LIABILITIES - - - - - - - - - - - 25,000 25,000
LOAN BALANCES
LT LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
EXISTING LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 25,000 $ 25,000
PAID IN CAPITAL $ 700,000 | $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000
RETAINED EARNINGS $ (451,000)| $ (461,889) $ (476,778) $ (491,666) $ (506,555) $ (521,442) $ (536,330) $ (547,217) $ (562,104) $ (576,990) $ (591,876) $ (606,929) $ (621,981)
CAPITAL AND LIABILITIES $ 249,000 | $ 238,111 § 223222 $ 208,334 $ 193,445 § 178,558 $ 163,670 $ 152,783 § 137,896 $ 123,010 $ 108,124 $ 118,071 $ 103,019
Any value in month 0 indicates
Existing Balance sheet was not in
balance. Please go back and
correct entries. $ - s 0) $ 0) $ 0) $ 0) $ 0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0)
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CASH FLOW WITH 100 PERCENT CASH SALES AND 0 DAYS COLLECTION CYCLE

ITEM Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
STARTING CASH $ 244,000 $ 233,152 $ 218,305 $ 203,457 $ 188,610 $ 173,762 $ 158,915 $ 148,067 $ 133,220 $ 118,372 $ 103,525 $ 113,511
CASH FROM OPERATIONS $ 9,000 §$ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000
CASH FROM LOANS $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 25,000 $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 9,000 $ 4,000 $ 4,000 $ 4,000 $ 29,000 $ 4,000
EXP FROM OPERATIONS $ 19,848 $ 18,848 $ 18,848 $ 18,848 $ 18,848 $ 18,848 $ 19,848 $ 18,848 $ 18,848 $ 18,848 § 18,848 $ 18,848
ASSET PURCHASES $ -3 -3 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
INTEREST PAYMENTS $ 0 $ 0 $ 0 s 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 167 § 167
TAXES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ 0 $ 0 $ 0 s 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
INVENTORY INCR(DEC) $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 -8 -
TOTAL CASH OUT $ 19,848 $ 18,848 $ 18,848 $ 18,848 $ 18,848 $ 18,848 $ 19,848 $ 18,848 $ 18,848 $ 18,848 $ 19,014 $ 19,014
CASH FLOW $ (10,848) $ (14,848) $ (14,848) $ (14,848) $ (14,848) $ (14,848) $ (10,848) $ (14,848) $ (14,848) $ (14,848) $ 9,986 $ (15,014)
CASH AVAILABLE $ 233,152 $ 218,305 $ 203,457 $ 188,610 $ 173,762 $ 158,915 § 148,067 $ 133,220 $ 118,372 § 103,525 $ 113,511 § 98,496
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CASH FLOW WITH 100 PERCENT CASH SALES AND 0 DAYS COLLECTION

$15,000

CYCLE

$10,000 -

C $5000 -
A
S
Hoo %
F

5,000
L $( )

(o)
W$(10,000) -

$(15,000) -

i

$(20,000)

Apr- May- Jun- Jul-10 Aug- Sep- Oct- Nov- Dec-
10 10 10 10 10 10 10 10

== CASH FLOW —e—CASH AVAILABLE

Jan-
11

Feb-
11

Mar-
11

$250,000

$200,000

$150,000

$100,000

$50,000

ITnrx»0o

mro>»r—->»<>»
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TITLE

Engineer $
Manager $
DJ1 $
DJ2 $
Accountant $
Fundraiser $
EMPLOYEE 7 $
EMPLOYEE 8 $
EMPLOYEE 9 $
IT $

$

TOTAL SALARIES

Apr-11
thru
Jun-11

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ $HWHPHHHHHHH®H

Jul-11
thru
Sep-11

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

YEAR 2 & 3 STAFFING

» N HPHHHHHHHH

Oct-11
thru
Dec-11

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ P WHPHHHHHHHH

Jan-12
thru
Mar-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

» N HPHHHHHHHH

Apr-12
thru
Jun-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ $HWHPHHHHHHH®H

Jul-12
thru
Sep-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

» N HPHHHHHHHH

Oct-12
thru
Dec-12

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

+ $HWHPHHHHHHHH

Jan-13
thru
Mar-13

9,000
6,000
6,000
6,000
6,000
6,000

12,000

51,000

YEAR 3 TOTALS

36,000
24,000
24,000
24,000
24,000
24,000

48,000

PP PP PP PO PP PP

204,000
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ITEM

PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
LEGAL

INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

AR R R R R RN TR I N L S A N TN N W L

£

Apr-11
thru
Jun-11

51,000
6,962
3,000

900
450
300
1,500
1,500
300
300
1,800

68,012

B LB HYPHHHNSHHNBHHH NN BN

L

68,012

YEAR 2 & 3 EXPENSES

AR R R R RN TR I N L S A N TN I W L

-

Oct-11 Jan-12
thru thru
Dec-11 Mar-12

51,000 $ 51,000 $
6,962 $ 6,962 $
3,000 $ 3,000 $

900 $ 900 $

450 $ 450 $

300 $ 300 $

1,500 $ 1,500 $
1,500 $ 1,500 $

300 $ 300 $

300 $ 300 $

1,800 $ 1,800 $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $

- $ - $
68,012 $ 68,012 $

68,012

PP HYPHHHNSHHNHHHNHHH BN

L

68,012

AR R R R R RN TR I W L S A N TN TN W

£

68,012

B LB HYPHHHNHHNBHHHNHHH BN

L

Jan-13
thru
Mar-13

51,000
6,962
3,000

900
450
300
1,500
1,500
300
300
1,800

68,012

YEAR 3 TOTALS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

204,000
27,846
12,000

3,600
1,800
1,200
6,000
6,000
1,200
1,200
7,200

272,046
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
Item Five
Item six
Item seven

TOTAL REVENUE

P DL DAL

Apr-11
thru
Jun-11

450

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

13,500
9,000

4,500

27,000

P DL DAL

Jul-11
thru
Sep-11

900

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

27,000
9,000

4,500

40,500

YEAR 2&3 SALES FORECAST

P DL DAL

Oct-11
thru
Dec-11

1800
18
0

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

P DL DO PP

Jan-12
thru
Mar-12

1800
18
0

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

P DL DAL

Apr-12
thru
Jun-12

1800
18
0

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

P DL DAL

Jul-12
thru
Sep-12

1800

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

PO LD PP

Oct-12
thru
Dec-12

1800

QOO ©

30.00
500.00
5000.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

PO LD PP

Jan-13
thru
Mar-13

1800
18
0

QOO ©

30.00
500.00
0.00
500.00
0.00
0.00
0.00

54,000
9,000

4,500

67,500

PO LD PP

YEAR 3

7200
72

36

216,000
36,000

18,000

270,000
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REVENUE

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

Jun-11

Sep-11

TOTAL REVENUE

Dec-11

Mar-12 Jun-12
QUARTER ENDING DATES

Sep-12

Dec-12

Mar-13
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YEAR 2&3 INCOME STATEMENT

Apr-11 Jul-11 Oct-11 Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru thru thru thru
ITEM Jun-11 Sep-11 Dec-11 Mar-12 YEAR 2 TOTALS Jun-12 Sep-12 Dec-12 Mar-13 YEAR 3 TOTALS
REVENUE $ 27,000 $ 40,500 $ 67,500 $ 67,500 $ 202,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 270,000
COST OF GOODS SOLD $ 4,050 $ 6,300 $ 10,800 $ 10,800 $ 31,950 $ 10,800 $ 10,800 $ 10,800 $ 10,800 $ 43,200
GROSS MARGIN $ 22,950 $ 34,200 $ 56,700 $ 56,700 $ 170,550 $ 56,700 $ 56,700 $ 56,700 $ 56,700 $ 226,800
GROSS MARGIN % 85% 84% 84% 84% 84% 84% 84% 84% 84% 84%
OPERATING EXPENSE $ 68,012 $ 68,012 $ 68,012 $ 68,012 $ 272,046 $ 68,012 $ 68,012 $ 68,012 $ 68,012 $ 272,046
PROFIT BEFORE DEPR., $ (45,062) $ (33,812) $ (11,312) $ (11,312) $ (101,496) $ (11,312) $ (11,312) $ (11,312) $ (11,312) $ (45,246)
INTEREST AND TAXES
DEPRECIATION $ 113§ 110 $ 107 $ 105 $ 436 $ 102 § 100 $ 97 % 95 $ 394
INTEREST
Line of Credit $ 2,700 $ 2,700 $ 2,700 $ 2,700 $ 10,800 $ 2,700 $ 2,700 $ 2,700 $ 2,700 $ 10,800
Existing Loan $ 03 03 03 0 $ 03 03 03 03 0 $ 0
Long Term Loan $ 0$ 0$ 0$ 0$ 0$ 0 $ 0$ 0 s 0 $ 0
Other Current Liabilities $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL DEPRECIATION AND $ 2,813 $ 2,810 $ 2,807 $ 2,805 $ 11,236 $ 2,802 $ 2,800 $ 2,797 $ 2,795 $ 11,194
INTEREST
PROFIT (BEFORE TAXES) $ (47,875) $ (36,622) $ (14,119) $ (14,116) $ (112,732) $ (14,114) $ (14,111) $ (14,109) $ (14,106) $ (56,440)
TAXES $ - $ - $ - $ - $ - $ - $ - - $ - $ -
NET INCOME(LOSS) $ (47,875) $ (36,622) $ (14,119) $ (14,116) $ (112,732) $ (14,114) $ 14,111) $ (14,109) $ (14,106) $ (56,440)
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YEAR 2 & 3 BALANCE SHEET

Apr-11 Jul-11 Oct-11 Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru thru thru thru
ITEM Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13
CURRENT ASSETS
ACCOUNTS RECEIVABLE $ - $ - $ - $ - $ - $ - $ - $ -
CASH $ 160,735 $ 124,223  $ 110,212 $ 96,200 $ 82,189 $ 68,177 $ 54,166 $ 40,154
INVENTORY $ - - - - - - - -
OTHER ASSETS $ -3 -3 -3 - - 8 - 8 -8 -
TOTAL CURRENT ASSETS $ 160,735 $ 124,223  $ 110,212 $ 96,200 $ 82,189 §$ 68,177 $ 54,166 _$ 40,154
DEPRECIABLE ASSETS $ 4409 $ 4299 $ 4192 $ 4,087 $ 3,985 $ 3,885 $ 3,788 $ 3,693
NON-DEPRECIABLE ASSETS $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL ASSETS $ 4409 $ 4299 $ 4192 $ 4087 $ 3,985 § 3,885 % 3,788 § 3,693
TOTAL ASSETS $ 165,144 $ 128,522 $ 114,403 $ 100,287 $ 86,173 $ 72,062 $ 57,954 $ 43,847
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000
TOTAL CURRENT LIABILITIES $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000
LONG TERM LIABILITIES
EXISTING LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
LT LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000 $ 135,000
PAID IN CAPITAL $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000
RETAINED EARNINGS $ (669,856) $ (706,477) $ (720,596) $ (734,713) $ (748,826) $ (762,938) $ (777,046) $ (791,152)
CAPITAL AND LIABILITIES $ 165,144 $ 128,523 $ 114,404 $ 100,287 $ 86,174 $ 72,062 $ 57,954 $ 43,848
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CASH FLOW WITH 100 PERCENT CASH SALES AND 0 DAYS COLLECTION CYCLE

Apr-11 Jul-11 Oct-11 Jan-12 Apr-12 Jul-12 Oct-12 Jan-13
thru thru thru thru thru thru thru thru
ITEM Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13
STARTING CASH $ 98,496 $ 160,735 $ 124,223 $ 110,212 § 96,200 $ 82,189 $ 68,177 _$ 54,166
CASH FROM OPERATIONS §$ 27,000 $ 40,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500
CASH FROM LOANS $ 110,000 $ - $ - $ - $ - $ - $ - $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 137,000 $ 40,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500 $ 67,500
EXP FROM OPERATIONS $ 72,062 $ 74312 $ 78,812 $ 78,812 $ 78,812 $ 78,812 $ 78,812 $ 78,812
ASSET PURCHASES $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST PAYMENTS $ 2,700 $ 2,700 $ 2,700 $ 2,700 $ 2,700 $ 2,700 $ 2,700 $ 2,700
TAXES $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ - $ - $ - $ - $ - $ - $ - $ -
INVENTORY INCR(DEC) $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH OUT $ 74762 $ 77,012 $ 81,512 § 81,512 § 81,512 § 81,512 § 81,512 § 81,512
CASH FLOW $ 62,238 % (36,512) $ (14,012) $ (14,012) $ (14,012) $ (14,012) $ (14,012) $ (14,012)
CASH AVAILABLE $ 160,735 $ 124,223 $ 110,212 $ 96,200 $ 82,189 $ 68,177 $ 54,166 $ 40,154
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CASH FLOW WITH 100 PERCENT CASH SALES AND 0 DAYS COLLECTION

CYCLE

$80,000

$60,000

$40,000

ITun>»0

$20,000

$-

SOrm

$(20,000)

$(40,000)

$(60,000)

Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12
QUARTER ENDING DATES

= CASH FLOW —e—CASH AVAILABLE

$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$-
Dec-12 Mar-13

Inro0

mro>r—><D>
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YEAR 3 ENDING FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 84% Gross Profit divided by Revenue High is better
BREAKEVEN 105% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $40,154 Total Curent Assets High is better
CURRENT LIABILITIES| ~ $135,000 | atPortionof shortandlongterm . i petter
debt payable within one year.
TOTAL LIABILITIES| __ $135,000 __ |Total debt. Lower is better.
Net profit before taxes, interest and Positive and
179
OPERATING MARGIN 17% depreciation divided by Revenue higher than 5%
QUICK RATIO(Acid Test) 30% Current assets less inventory divided | . than 200%
by Current Liabilities
CURRENT RATIO 30% Current assets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY -148% Current liabilities divided by equity | -cSS than 100, the
lower the better
TOTAL DEBT TO EQUITY -148% Total liabilities divided by equity Less than 100, the
lower the better
Should be higher
RETURN ON ASSETS -129% Profit after taxes divided by total assets |than normal bank
interest
DAYS IN INVENTORY NA Average inventory divided by COGS |, |\ petter
times 360
SALES TO ASSETS 616% Total Sales divided by Total Asssets High is better
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Creuk Radio
START UP COSTS

ITEM COST
EXPENSES
$0.00 $0.00
ACCOUNTING FEES $1,000.00
PRE-PAID RENT $40,000.00
$0.00 $0.00
$0.00 $0.00
CONSULTANTS $10,000.00
$0.00 $0.00
EXPENSED EQUIPMENT $400,000.00
$0.00 $0.00
- $0.00
- $0.00
- $0.00
- $0.00
- $0.00
EXPENSES SUBTOTAL $451,000.00
INVENTORY
Inventory based on Cost of Goods Sold $0.00
Additional Inventory, if any $0.00
BEGINNING INVENTORY $0.00
CAPITAL ASSETS
Depreciable Assets
0 $5,000.00
0 $0.00
- $0.00
- $0.00
- $0.00
Total Depreciable Assets $5,000.00
Non-Depreciable Assests (Land, Goodwill, etc.) $0.00
TOTAL CAPITAL ASSETS $5,000.00
TOTAL START UP COSTS $456,000.00
Page 35
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Creuk Radio
ANNUALIZED INCOME STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
REVENUE $58,000 $202,500 $270,000
% Growth 249% 33%
COST OF GOODS SOLD $7,400 $31,950 $43,200
GROSS MARGIN $50,600 $170,550 $226,800
% of Sales 87% 84% 84%
OPERATING EXPENSE $220,770 $272,046 $272,046
% of Sales 381% 134% 101%
% Increase 23% 0%
PROFIT BEFORE DEPR., INTEREST AND TAXES ($170,170) ($101,496) ($45,246)
% of Sales -293% -50% -17%
DEPRECIATION $478 $436 $394
INTEREST
Line of Credit $333 $10,800 $10,800
Existing Loan $0 $0 $0
Long Term Loan $0 $0 $0
Other Current Liabilities $0 $0 $0
TOTAL DEPRECIATION AND INTEREST $811 $11,236 $11,194
PROFIT (LOSS) BEFORE TAXES ($170,981) $112,732) ($56,440)
TAXES $0 $0 $0
NET INCOME(LOSS) ($170,981) ($112,732) ($56,440)
$300,000 $0
+ ($20,000)
$250,000
+ ($40,000)
$200,000 P (660,000) w
L
2 -+ ($80,000) Q@
&  $150,000 ( ) e
& + ($100,000) =
4 W
$100,000 /./ ($120,000) Z
- ($140,000)
$50,000
./ + ($160,000)
$0 ($180,000)
YEAR 1 YEAR 2 YEAR 3

‘ C—REVENUE —#&— NET INCOME(LOSS)
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Creuk Radio

ANNUALIZED BALANCE SHEET

Beginning YEAR 1 YEAR 2 YEAR 3
CURRENT ASSETS
Cash $244,000 $98,496 $96,200 $40,154
Accounts Receivable $0 $0 $0 $0
Inventory $0 $0 $0 $0
Other Current Assets $0 $0 $0 $0
TOTAL CURRENT ASSETS $244,000 $98,496 $96,200 $40,154
CAPITAL ASSETS
Depreciable Assets $5,000 $4,522 $4,087 $3,693
Non-Depreciable Assets $0 $0 $0 $0
TOTAL CAPITAL ASSETS $5,000 $4,522 $4,087 $3,693
TOTAL ASSETS $249,000 $103,019 $100,287 $43,847
CURRENT LIABILITIES
Current portion of LT Debt $0 $0 $0 $0
Current Portion of Existing Loan $0 $0 $0 $0
Line of Credit Balance $0 $25,000 $135,000 $135,000
Other Current Liabilities $0 $0 $0 $0
TOTAL CURRENT LIABILITIES $0 $25,000 $135,000 $135,000
LONG TERM LIABILITIES
Long Term Loan Balance (%$0) $0 $0 (%0)
TOTAL LIABILITIES $0 $25,000 $135,000 $135,000
PAID IN CAPITAL $700,000 $700,000 $700,000 $700,000
RETAINED EARNINGS ($451,000) ($621,981) ($734,713) ($791,152)
CAPITAL AND LIABILITIES $249,000 $103,019 $100,287 $43,848
RETAINED EARNINGS
$0
($100,000) Beginning YEAR 1 YEAR 2 YEAR 3
($200,000)
($300,000)
($400,000)
($500,000)
($600,000)
($700,000)
($800,000)
($900,000)

ORETAINED EARNINGS
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Creuk Radio

ANNUALIZED CASH FLOW STATEMENTS

ITEM

YEAR 1

YEAR 2

YEAR 3

EBITDA (Earnings Before Interest, Taxes and Deprecation)

(170,170)

5

(107,496)

d

(@5,24%6)

Income Taxes Paid

Cash Income After Taxes

A A

(170,170)

A N

(1071,496)

L2 RE

(45,2-46)

Changes in Working Capital:

Accounts Receivable Decr (Incr)

Inventory Decr (Incr)

Other Current Assets Decr (Incr)

Accounts Payable Incr (Decr)

Working Capital Decr (Incr)

A N A A N

A A AN N N

A N A A N

Cash from Operations

R

(170,170)

(1071,496)

R

(45,24%)

Capital Expenditures

Cash Flow Prior to Financing Activities

R

(170,170)

(1071,496)

R

(45,24%6)

Required Debt Service:

Interest Expense

(333)

(10,800)

(10,800)

CPLTD (Current Portion of Long Term Debt)

(0)

Total Debt Service

(334)

A N N

A 0,1;00)

(10,500)

Cash After Required Debt Service

(170,504)

(112,296)

(56,040)

New Capital Injection (Dividends or Return of Capital)

Line of Credit Advance (Paydown)

25,000

110,000

Cash Flow Excess (Shortfall)

(145,504)

(2,296)

(56,0406)

Beginning Cash

244,000

98,496

96,200

Add Cash Flow Excess (Shortrall)

(145,504)

(2,296)

(56,045)

Ending Cash

98,496

€A A A A €A A

96,200

40,154

ANNUALIZED CASH FLOW

$-
$(20,000)

YEAR 1 ' YEAR 2

$(40,000)

YEAR 3

$(60,000)
$(80,000)

CASH FLOW

$(100,000)

$(120,000

)
$(140,000)
$(160,000)

YEAR
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Creuk Radio
ANNUALIZED BUSINESS RATIOS

Beginning YEAR 1 YEAR 2 YEAR 3

GROWTH

Sales Base 249.1% 33.3%

EBITDA Base -40.4% -55.4%

Net Income Base -34.1% -49.9%

Assets -58.6% -2.7% -56.3%

Liabilities NA 440.0% 0.0%

Net Worth -68.7% -144.5% 162.6%
MARGINS

Gross Margin 87.2% 84.2% 84.0%

SG&A 380.6% 134.3% 100.8%

EBITDA -293.4% -50.1% -16.8%

Pretax Income -294.8% -55.7% -20.9%

Net Income -294.8% -55.7% -20.9%
PROFITABILITY

ROE -219.2% 324.8% 61.9%

ROA -166.0% -112.4% -128.7%
COVERAGE

EBITDA/Interest -510.4 -9.4 -4.2

EBIT/Interest -511.8 -9.4 -4.2
LEVERAGE

Total Debt/EBITDA -0.15 -1.33 -2.98

Total Debt/Capital 0.0% 24.3% 134.6% 307.9%

Liabilities/Net Worth - 0.3 (3.9) (1.5)
LIQUIDITY

Current Ratio 1254123.45 3.9 0.7 0.3

Quick Ratio 1254123.45 3.9 0.7 0.3
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Creuk Radio

EXPENSES AS PERCENT OF REVENUE

YEAR1 YEAR 2 YEAR 3

TOTAL REVENUE $58,000 | 100.00% $202,500 | 100.00% $270,000 | 100.00%
PAYROLL $ 204570 352.71% |[$ 231,846 | 114.49% | $ 204,000 | 75.56%
RENT $ 12,000 20.69% $ 12,000 5.93% $ 12.000]| 4.44%
UTILITIES $ 1,200 2.07% $ 3,600 1.78% $ 3,600 | 1.33%
TELEPHONE $ 600 1.03% $ 1800 0.89% $ 1,800 | 0.67%
TRAVEL $ - 0.00% $ 1200 0.59% $ 1,200 | 0.44%
ADVERTISING $ - 0.00% $ 6,000 2.96% $ 6,000 | 2.22%
MARKETING $ - 0.00% $ 6,000 2.96% $ 6,000 | 2.22%
ENTERTAINMENT $ - 0.00% $ 1200 0.59% $ 1,200 | 0.44%
OFFICE SUPPLIES $ - 0.00% $ 1200 0.59% $ 1,200 | 0.44%
LEGAL $ 2,400 4.14% $ 7200 3.56% $ 7,200 | 2.67%
INSURANCE $ - 0.00% $ - 0.00% $ - 0.00%
POSTAGE AND SHIPPING $ - 0.00% $ - 0.00% $ - 0.00%
REPAIRS AND MAINT. $ - 0.00% $ - 0.00% $ - 0.00%
LEASES $ - 0.00% $ - 0.00% $ - 0.00%

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -

$ - $ - $ -
TOTAL EXPENSES $ 220,770 | 380.64% |[9$ 272,046 | 134.34% | $ 272,046 | 100.76%
|DEBT RETIREMENT I 333 0.57% $ 10,800 5.33% $ 10,800] 4.00%
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Non Profit to For Profit (Large Market)
START-UP TABLE

ENTER COMPANY NAME HERE

ENTER DATE YOU WANT ON COVER SHEET
ENTER MONTH AND YEAR YOU WANT PLAN TO

Creuk Radio

April 1, 2011

START (mmm-yyyy) Apr-2011
I1EM COS1
$ -
ACCOUNTING FEES $ 20,000
PRE-PAID RENT $ 10,000
$ -
$ -
CONSULTANTS $ -
$ -
EXPENSED EQUIPMENT $ 5,000,000
$ -
- $ -
- $ -
- $ -
- $ -
- $ -
START-UP SUBTOTAL $ 5,030,000
HOW MANY MONTHS OF INVENTORY WILL YOU
CARRY? 0 Select 0 through 3
Inventory based on Cost of Goods Sold $ -
Additional Inventory, if any $ -
BEGINNING INVENTORY $ -
CAPITAL ASSETS
Depreciable Assets
$ 175,000
$ -
$ -
$ -
$ -
Total Depreciable Assets $ 175,000
Non-Depreciable Assets (Land, Goodwill, etc.) $ -
TOTAL CAPITAL ASSETS $ 175,000
DEPRECIATION
Enter the average lifetime in years of your group of
capital assets. If unsure, err on the high side. 10
This is your depreciation percent per month 0.8333%
TOTAL START-UP COSTS $ 5,205,000
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CAPITALIZATION REQUIREMENTS

TOTAL START-UP COSTS (from start-up table) $ 5,205,000
ACCOUNTS RECEIVABLE
Enter the percentage of your sales that will be cash. 60.00%
The remainder will be on credit and invoiced and will
result in an account receivable.
COLLECTION DAYS FOR ACCOUNTS REC. 60
Enter the average number of days you wait to receive 60
your accounts receivables.
TAX RATE - (Include all Federal, State, and Local 0.00%
taxes. 40% is a good estimate)
CASH INFUSION
LOANS
LINE OF CREDIT RATE Rate 8.00%
LONG TERM LOAN| $ - Rate 9.00% Term in months = 60
TOTAL LOANS $ -
LOWESI CASH AVAILABLE IN YEAR 1 b 43,641
LOWEST CASH AVAILABLE IN YRS 2&3 $ 70,020
LOWEST CASH AVAILABLE $ 43,641
INVESTMENTS
INVESTOR 1| $ 5,000,000
INVESTOR 2| $ 500,000
INVESTOR 3
TOTAL INVESTMENTS $ 5,500,000
PAID IN CAPITAL (Investments plus loans) $ 5,500,000
CASH AT START-UP $ 295,000
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TITLE

Engineer
Manager
DJ1

DJ2
Accountant
Fundraiser
advertising
DJ3

DJ4

IT

TOTAL SALARIES

VOB HHHNHLHHH

©“

Apr-11 May-11 Jun-11 Jul-11
3,500 $ 3,500 $ 3,500 $ 3,500
2,500 $ 2,500 $ 2,500 $ 2,500
1,500 $ 1,500 $ 1,500 $ 1,500
2,000 $ 2,000 $ 2,000 $ 2,000
833 $ 833 $ 833 $ 833
2,500 $ 2,500 $ 2,500 $ 2,500

-8 -8 2,000 $ 2,000
- % - % 2,000 $ 2,000
-8 -8 2,000 $ 2,000
4,000 $ 4,000 $ 4,000 $ 4,000
16,833 $ 16,833 $ 22,833 $ 22,833

Payroll Burden Calculation (See instructions)

FICA Mandatory 7.65%

Other Mandatory 6.00%

Medical, Y or N N 0.00%
Dental, Y or N N 0.00%
Vision, Y or N N 0.00%
Retirement Plan N 0.00%
TOTAL PAYROLL BURDEN 13.65%

STAFFING

Aug-11

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

VOB HHHHHH

©“

22,833

VOB HHHHHHH

©“

Sep-11

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

VOB HHHNHLHH

©“

Oct-11

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

(Unemployment, Workmen's Comp, Tri-met, etc)

VOB HHHHHLHHH

©“

Nov-11

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

VOB HHHHHHH

©“

Dec-11

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

VOB HHHHHLHH

©“

Jan-12

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

VOB HHHNHLHLH

©“

Feb-12

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

VOB HHHHNHLHH

©“

Mar-12

3,500
2,500
1,500
2,000

833
2,500
2,000
2,000
2,000
4,000

22,833

P PO DO PP PO PP PP

©“

261,996
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$25,000

$20,000

$15,000

$10,000

$5,000

$-

Apr-11

May-11

Jun-11

Jul-11

TOTAL SALARIES

Aug-11  Sep-11

Oct-11

Nov-11

Dec-11

Jan-12 Feb-12 Mar-12
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PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
FCC Counsel
INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

Apr-11

May-11

26,131

EXPENSES

Jun-11
$
$
$
$
$
$
$
$
$
$
$ 2,000
$
$
$
$
$
$
$
$
$
$

32,950

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

32,950

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Aug-11

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Sep-11

Page 4

¥ PP WGP NHGHNNHNHNHOHNHHHHNAN

Oct-11

¥ PPN HGH NN NNHHNHNHHNHHHHRAN

Nov-11

32,950

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Dec-11

32,950

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Jan-12

32,950

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Feb-12

32,950

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Mar-12

22,833

32,950

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL

261,996

381,758
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL REVENUE

®H NN H

PP PP PP P

Apr-11

-
Qocu=anN

30.00
500.00
10,000.00
150.00

12,000
1,000
10,000
2,250

25,250

AR IR Y

©«@ PP P PP PP

May-11

600

=]

S oo

30.00
500.00

150.00

18,000
1,000

2,250

21,250

®H NN H

PP PP PP

Jun-11

900

-
Qoo uwuonNn

30.00
500.00

150.00

27,000
1,000

2,250

30,250

SALES FORECAST

AR IR Y

©«@ PP P PP PP

Jul-11

900

=]

S oo

30.00
500.00

150.00

27,000
1,000

2,250

30,250

®H NN H

PP PP PP P

Aug-11

900

-
Qoo uwuonNn

30.00
500.00

150.00

27,000
1,000

2,250

30,250

AR IR Y

©«@ PP P PP PP

Sep-11

1200
2

0

15

S oo

30.00
500.00

150.00

36,000
1,000

2,250

39,250

®H NN H

PP PP PP

Oct-11

1200

<

oo

30.00
500.00
10,000.00
150.00

AR IR Y

©«@ PP P PP PP

Nov-11

1200
2

0

15

S oo

30.00
500.00

150.00

36,000
1,000

2,250

39,250

®H NN H

PP PP PP

Dec-11

1200

S

oo

30.00
500.00

150.00

36,000
1,000

2,250

39,250

AR IR Y

©«@ PP P PP PP

Jan-12

900

=]

S oo

30.00
500.00

150.00

27,000
1,000

2,250

30,250

®H NN Hn

PP PP PP

Feb-12

900

-
Qoo uwuonNn

30.00
500.00

150.00

27,000
1,000

2,250

30,250

AR IR Y

©«@ PP P PP PP

Mar-12

900

=]

S oo

30.00
500.00

150.00

27,000
1,000

2,250

30,250

PP PP PP

336,000
12,000
20,000
27,000

395,000

092



$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

Apr-11

May-11

Jun-11

Jul-11

TOTAL REVENUE

Aug-11  Sep-11

Oct-11

Nov-11

Dec-11

Jan-12 Feb-12 Mar-12
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MATERIAL UNIT
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

LABOR UNIT COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

SHIPPING AND
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

INVENTORY COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL INVENTORY

LABOR COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven
TOTAL LABOR COST

S&H COST

donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL S&H COST

TOTAL COGS

P PP PP P PBP NAHNHHHNHH NP HHHHH AR R R R R

PR PAPAPP

Apr-11

5.00
100.00

1,000.00
1,000.00

18,200

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PPP

$
$
$
$
$
$
$
$
$

May-11

5.00
100.00

1,000.00

18,200

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PPP

$
$
$
$
$
$
$
$
$

Jun-11

5.00
100.00

1,000.00

19,700

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Jul-11

5.00
100.00

1,000.00

19,700

COST OF GOODS SOLD (COGS)

$
$

NN H

P PP PP P DL NHNHHHNHH AR R R R R

PR PPPP

$
$
$
$
$
$
$
$
$

Aug-11

5.00
100.00

1,000.00

19,700

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Sep-11

500 $
100.00 $

1,000.00

21,200

NN H

P PP PP P DL NHNHHHNHH AR R R R R

PR PPPP

$
$
$
$
$
$
$
$
$
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Oct-11

5.00
100.00

1,000.00
1,000.00

22,200

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Nov-11

5.00
100.00

1,000.00

21,200

$
$

NN H

P PP PP P DL NHNHHHNHH AR R R R R

PP PAPP

$
$
$
$
$
$
$
$
$

Dec-11

5.00
100.00

1,000.00

21,200

$
$

N NN H

P PP PP P PP NN NHHNHH AR R R R

PP PP PP

$
$
$
$
$
$
$
$
$

Jan-12

5.00
100.00

1,000.00

19,700

$
$

NN H

P PP PP P DL NN NHHHNHH AR R R R R

PP PAPP

$
$
$
$
$
$
$
$
$

Feb-12

5.00
100.00

1,000.00

19,700

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PR PR PP P

$
$
$
$
$
$
$
$
$

Mar-12

5.00
100.00

1,000.00

19,700
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INCOME STATEMENT

ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL
REVENUE $ 25250 $ 21,250 $ 30,250 $ 30,250 $ 30,250 $ 39250 $ 49,250 $ 39250 $ 39250 $ 30,250 $ 30,250 $ 30,250 $ 395,000
COST OF GOODS SOLD $ 18,200 $ 18,200 $ 19,700 $ 19,700 $ 19,700 $ 21,200 $ 22,200 $ 21,200 $ 21,200 $ 19,700 $ 19,700 $ 19,700 $ 240,400
GROSS MARGIN $ 7,050 $ 3,050 $ 10,550 $ 10,550 $ 10,550 $ 18,050 $ 27,050 $ 18,050 $ 18,050 $ 10,550 $ 10,550 $ 10,550 $ 154,600
GROSS MARGIN % 28% 14% 35% 35% 35% 46% 55% 46% 46% 35% 35% 35% 39%
OPERATING EXPENSE $ 26,131 $ 26,131 $ 32950 $ 32950 $ 32,950 $ 32950 $ 32,950 $ 32950 $ 32,950 $ 32950 $ 32,950 $ 32950 $ 381,758
PROFIT BEFORE DEPR., INTEREST $ (19,081) $ (23,081) $ (22,400) $ (22,400) $ (22,400) $ (14,900) $ (5,900) $ (14,900) $ (14,900) $ (22,400) $ (22,400) $ (22,400) $ (227,158)
AND TAXES
DEPRECIATION $ 1458 $ 1446 § 1434 § 1422 § 1410 § 1,399 $ 1,387 $ 1,375 $ 1,364 $ 1,353 § 1,341 § 1,330 $ 16,720
INTEREST
Line of Credit $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Existing Loans $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0$ 0
Long Term Loan $ 0 $ 09 09 09 09 09 09 0 $ 09 0 $ 09 0 $ 0
Other Current Liabilities $ -3 -3 -8 -8 -8 -8 -8 -8 - 8 - 8 - 8 - 8 -
TOTAL DEPRECIATION AND §$ 1,458 $ 1,446 $ 1434 § 1422 § 1410 § 1,399 $ 1,387 $ 1,375 $ 1,364 $ 1,353 $ 1,341 § 1,330 $ 16,720
INTEREST
PROFIT (LOSS) BEFORE TAXES $  (20539) $  (24,527) $  (23,834) $  (23822) $  (23810) $  (16298) $ (7.287) $  (16275) $  (16264) $  (23752) $  (23,741) $  (23,730) $  (243,878)
TAXES - - - - - - - - - - - - -
NET INCOME(LOSS) $ (20,539) $ (24,527) $ (23,834) $ (23,822) $ (23,810) $ (16,298) $ (7,287) $ (16,275) $ (16,264) $ (23,752) $ (23,741) § (23,730) $ (243,878)
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BALANCE SHEET

End of
ITEM Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
CURRENT ASSETS
ACCOUNTS RECEIVABLE| $ - $ 10,100 $ 18,600 $ 20,600 $ 24,200 $ 24,200 $ 27,800 $ 35,400 $ 35,400 $ 31,400 $ 27,800 $ 24,200 $ 24,200
CASH| $ 295,000 | $ 265819 § 234239 § 209,839 § 183,839 § 161,439 § 142,940 $ 129,440 $ 114,540 $ 103,640 $ 84,841 § 66,041 § 43,641
INVENTORY| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - - $ - $ -
OTHER ASSETS| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT ASSETS $ 295,000 | $ 275919 § 252,839 § 230,439 § 208,039 § 185,639 $ 170,740 $ 164,840 $ 149,940 $ 135,040 $ 112,641 $ 90,241 $ 67,841
DEPRECIABLE ASSETS $ 175,000 | $ 173,542 $ 172,095 $ 170,661 $ 169,239 $ 167,829 $ 166,430 $ 165,043 $ 163,668 $ 162,304 $ 160,952 $ 159,610 $ 158,280
NON-DEPRECIABLE ASSETS $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
CAPITAL ASSETS $ 175,000 | $ 173,542 $ 172,095 $ 170,661 $ 169,239 $ 167,829 $ 166,430 $ 165,043 $ 163,668 $ 162,304 $ 160,952 $ 159,610 $ 158,280
TOTAL ASSETS $ 470,000 [$ 449461 $ 424934 $ 401,100 $ 377278 $ 353468 $ 337,170 $ 329,883 $ 313,608 $ 297,345 § 273592 $ 249,851 $ 226,121
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT LIABILITIES - - - - - - - - - - - - -
LOAN BALANCES
LT LOAN BALANCE| § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
EXISTING LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
PAID IN CAPITAL $ 5500000 % 5500000 $ 5500000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000
RETAINED EARNINGS $ (5,030,000)| $ (5,050,539) $ (5,075,066) $ (5098,900) $ (5,122,722) $ (5,146,532) $ (5162,830) $ (5170,117) $ (5,186,392) $ (5,202,655) $ (5226,408) $ (5250,149) $ (5,273,878)
CAPITAL AND LIABILITIES $ 470,000 | $ 449,461 § 424934 § 401,100 $ 377,278 $ 353,468 $ 337170 $ 329,883 $ 313,608 $ 297,345 § 273592 § 249,851 § 226,122
Any value in month 0 indicates
Existing Balance sheet was not in
balance. Please go back and
correct entries. $ - s 0) $ 0) $ 0) $ 0) $ 0) $ 0) $ 0) $ 0 $ 0 $ 0 $ 0 $ (0)
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
STARTING CASH $ 295,000 $ 265,819 $ 234,239 $ 209,839 $ 183,839 $ 161,439 $ 142,940 $ 129,440 $ 114,540 $ 103,640 $ 84,841 $ 66,041
CASH FROM OPERATIONS $ 15,150 $ 12,750 $ 28,250 $ 26,650 $ 30,250 $ 35,650 $ 41,650 $ 39,250 §$ 43,250 $ 33,850 §$ 33,850 $ 30,250
CASH FROMLOANS $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 15,150 $ 12,750 $ 28,250 $ 26,650 $ 30,250 $ 35650 $ 41,650 $ 39250 $ 43,250 $ 33,850 $ 33,850 $ 30,250
EXP FROM OPERATIONS $ 44331 § 44331 § 52,650 $ 52,650 $ 52,650 $ 54,150 $ 55,150 $ 54,150 $ 54,150 $ 52,650 $ 52,650 $ 52,650
ASSET PURCHASES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST PAYMENTS $ 09 09 09 09 09 09 09 0 $ 0 $ 09 0 s 0
TAXES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ 09 09 09 09 09 09 09 09 0 $ 09 0 s 0
INVENTORY INCR(DEC) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH OUT $ 44331 $ 44331 $ 52,650 $ 52,650 $ 52,650 $ 54,150 $ 55,150 $ 54,150 $ 54,150 $ 52,650 $ 52,650 $ 52,650
CASH FLOW $ (29,181) $ (31,581) $ (24,400) $ (26,000) $ (22,400) $ (18,500) $ (13,500) $ (14,900) $ (10,900) $ (18,800) $ (18,800) $ (22,400)
CASH AVAILABLE $ 265,819 $ 234,239 $ 209,839 $ 183,839 $ 161,439 $ 142,940 $ 129,440 $ 114,540 $ 103,640 $ 84,841 § 66,041 § 43,641
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YEAR END FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 39% Gross Profit divided by Revenue High is better
BREAKEVEN 101% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $67,841 Total Current Assets
That portion of short term and long
CURRENT LIABILITIES $0 term loans that are payable within one |Low is better.
year.
TOTAL LIABILITIES $0 Total debt remaining Low is better.
Net profit before taxes, interest and Positive and higher
_BQ0
OPERATING MARGIN 58% depreciation divided by Revenue than 5%
QUICK RATIO(Acid Test)|  Infinite  |CUITent assets less inventory divided 1 0 421 2009%
by Current Liabilities
CURRENTRATIO|  Infinite  |Currentassets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity | -SS than 100, the
lower the better
Less than 100, the
o R L . )
DEBT TO EQUITY 0% Total liabilities divided by equity lower the better
Should be higher
RETURN ON ASSETS -108% Profit after taxes divided by total assets|than normal bank
interest
AVERAGE DAYS IN Average inventory divided by COGS .
INVENTORY NA times 360 Low is better.
SALES TO ASSETS 175% Total Sales divided by Total Assets High is better

099



TITLE

Engineer $
Manager $
DJ1 $
DJ2 $
Accountant $
Fundraiser $
advertising $
DJ3 $
DJ4 $
IT $

$

TOTAL SALARIES

Apr-12
thru
Jun-12

10,500
7,500
4,500
6,000
2,500
7,500

6,000
6,000
12,000

62,500

» N BN HHHHHH

Jul-12
thru
Sep-12

10,500
7,500
4,500
6,000
2,500
7,500

6,000
6,000
12,000

62,500

YEAR 2 & 3 STAFFING

+ P WHPHHHHHHH®H

Oct-12
thru
Dec-12

10,500
7,500
4,500
6,000
2,500
7,500

6,000
6,000
12,000

62,500

» N HHHHHHHHH

Jan-13
thru
Mar-13

10,500
7,500
4,500
6,000
2,500
7,500
7,500
6,000
6,000

12,000

70,000

+ P WHPHHHHHHH®H

Apr-13
thru
Jun-13

10,500
7,500
4,500
6,000
2,500
7,500
7,500
6,000
6,000

12,000

70,000

» N HHHHHHHHH

Jul-13
thru
Sep-13

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

+ PN WHPHHHHHHHH

Oct-13
thru
Dec-13

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

» N HHHHHHHHH

Jan-14
thru
Mar-14

10,500
7,500
4,500
6,000
2,500

7,500
6,000
6,000
12,000

62,500

YEAR 3 TOTALS

$
$
$
$
$
$
$
$
$
$
$
$

42,000
30,000
18,000
24,000
10,000

7,500
30,000
24,000
24,000
48,000

257,500
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$72,000

$70,000

$68,000

$66,000

$64,000

$62,000

$60,000

$58,000

Jun-12

Sep-12

YR 2&3 SALARIES

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

DOTOTAL SALARIES

Sep-13

Dec-13

Mar-14

101



ITEM

PAYROLL
PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE
TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
FCC Counsel
INSURANCE

POSTAGE AND SHIPPING

REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

AR R R R R RN I S I L S A N TN N W

£

86,031

B LB HYPHHHNSHHNLHHHBHHHBHAP

R

86,031

YEAR 2 & 3 EXPENSES

AR R R R R RN TR I I L S A N TN N W

£

86,031

BB HYPHHHNDSHHNBHHHBHHH AP

R

Jan-13
thru
Mar-13

70,000
9,555
6,000

450
450

1,800
1,800
1,500
1,800
1,200

AR R R R R RN TR I I L S A N TN N W L

94,555 §

=
N
[~
(S
P PP DD HHHHHHHHPPH

94,555 $

86,031

AR R R R R RN oI S I L S A N TN N W L

-

86,031

BB HYPHHHNDSHHNBHHHBHHHBHAP

R

86,031

YEAR 3 TOTALS

257,500
35,149
24,000

1,800
1,800

$

$

$

$

$

$ -

$ 7,200
$ 7,200
$ 6,000
$ 7,200
$ 4,800
$

$

$

$

$

$

$

$

$

$

$

352,649
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$96,000

$94,000

$92,000

$90,000

$88,000

$86,000

$84,000

$82,000

$80,000

Jun-12

Sep-12

YR 2&3 EXPENSES

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

OTOTAL EXPENSES

Sep-13

Dec-13

Mar-14
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YEAR 2&3 SALES FORECAST

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3
UNITS SOLD
donations 3600 2700 2700 2700 1800 1800 1800 900 6300
fundraising activities 6 6 6 6 6 6 18 18 48
grants 3 3 3 3 3 3 0 0 6
corporate giving 45 45 45 45 45 45 0 0 90
advertising 0 0 45 90 90 90 90 120 390
major fundraisers 0 0 0 0 0 0 3 3 6
Item seven 0 0 0 0 0 0 0 0 0
UNIT PRICE
donations 30.00 30.00 30.00 30.00 30.00 30.00 0.00 0.00
fundraising activities 150.00 150.00 150.00 150.00 150.00 150.00 300.00 300.00
grants 10000.00 0.00 10000.00 0.00 10000.00 0.00 0.00 0.00
corporate giving 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
advertising 0.00 0.00 500.00 500.00 1000.00 1000.00 1000.00 1000.00
major fundraisers 0.00 0.00 0.00 0.00 0.00 0.00 20000.00 20000.00
Item seven 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE PER ITEM
donations §$ 108,000 $ 81,000 $ 81,000 $ 81,000 $ 54,000 $ 54,000 $ - $ - $ 108,000
fundraising activities $ 900 $ 900 $ 900 $ 900 $ 900 $ 900 $ 5400 $ 5400 $ 12,600
grants $ 30,000 $ - $ 30,000 $ - $ 30,000 $ - $ - $ - $ 30,000
corporate giving $ 6,750 $ 6,750 $ 6,750 $ 6,750 $ 6,750 $ 6,750 $ - $ - $ 13,500
advertising $ - $ - $ 22,500 $ 45,000 $ 90,000 $ 90,000 $ 90,000 $ 120,000 $ 390,000
major fundraisers $ - $ - $ - $ - $ - $ - $ 60,000 $ 60,000 $ 120,000
ltem seven § -9 -9 -9 -9 -9 -9 -9 -9 -
TOTAL REVENUE $ 145,650 $ 88,650 $ 141,150 § 133,650 $ 181,650 $ 151,650 $ 155,400 $ 185,400 $ 674,100
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REVENUE

$200,000

$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000
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$-

Jun-12

Sep-12

TOTAL REVENUE

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

Sep-13

Dec-13

Mar-14
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YEAR 2&3 INCOME STATEMENT

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 YEAR 2 TOTALS Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3 TOTALS
REVENUE $ 145,650 $ 88,650 $ 141,150 $ 133,650 $ 509,100 $ 181,650 $ 151,650 $ 155,400 $ 185,400 $ 674,100
COST OF GOODS SOLD $ 18,600 $ 14,100 $ 14,100 $ 14,100 $ 60,900 $ 9,600 $ 9,600 $ 10,800 $ 3,000 $ 33,000
GROSS MARGIN $ 127,050 $ 74,550 $ 127,050 $ 119,550 $ 448,200 $ 172,050 $ 142,050 $ 144,600 $ 182,400 $ 641,100
GROSS MARGIN % 87% 84% 90% 89% 88% 95% 94% 93% 98% 95%
OPERATING EXPENSE $ 86,031 $ 86,031 $ 86,031 $ 94,555 $ 352,649 $ 94,555 $ 86,031 $ 86,031 $ 86,031 $ 352,649
PROFIT BEFORE DEPR., $ 41,019 $ (11,481) $ 41,019 $ 24,995 $ 95,551 $ 77,495 $ 56,019 $ 58,569 $ 96,369 $ 288,451
INTEREST AND TAXES
DEPRECIATION $ 3,957 $ 3,858 $ 3,762 $ 3,668 $ 15,244 $ 3,576 $ 3,487 $ 3,399 $ 3,314  $ 13,776
INTEREST
Line of Credit $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Existing Loan $ 03 03 03 0 $ 03 03 03 03 0 $ 0
Long Term Loan $ 0$ 0$ 0$ 0$ 0$ 0 $ 0$ 0 s 0 $ 0
Other Current Liabilities $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL DEPRECIATION AND $ 3,957 $ 3,858 $ 3,762 $ 3,668 $ 15,244 $ 3,576 $ 3,487 $ 3,399 $ 3,314 $ 13,776
INTEREST
PROFIT (BEFORE TAXES) $ 37,062 $ (15,339) $ 37,257 $ 21,327 $ 80,307 $ 73,919 $ 52,532 $ 55,169 $ 93,054 $ 274,675
TAXES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
NET INCOME(LOSS) $ 37,062 $ (15,339) $ 37,257 $ 21,327 $ 80,307 $ 73,919 $ 52,532 $ 55,169 $ 93,054 $ 274,675
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YEAR 2 & 3 BALANCE SHEET

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
CURRENT ASSETS
ACCOUNTS RECEIVABLE $ 38,840 $ 23,640 $ 37,640 $ 35,640 $ 48,440 $ 40,440 $ 41,440 $ 49,440
CASH $ 70,020 $ 73,739 §$ 100,757 $ 127,752 $ 192,447 $ 256,466 $ 314,035 $ 402,404
INVENTORY $ - - - - - - - -
OTHER ASSETS §$ -3 -3 -3 - -3 - 8 -8 -
TOTAL CURRENT ASSETS $ 108,860 $ 97,379 §$ 138,397 $ 163,392 $ 240,887 $ 296,906 $ 355475 % 451,844
DEPRECIABLE ASSETS $ 154,323 $ 150,465 $ 146,704 $ 143,036 $ 139,460 $ 135,974 §$ 132,574 $ 129,260
NON-DEPRECIABLE ASSETS $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL ASSETS $ 154,323 § 150,465 $ 146,704  § 143,036 $ 139,460 $ 135,974  $ 132,574 § 129,260
TOTAL ASSETS $ 263,183 $ 247,844 $ 285,101 $ 306,428 $ 380,347  $ 432,880 $ 488,049 $ 581,103
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ -3 -3 -3 - -3 - 8 -8 -
TOTAL CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LONG TERM LIABILITIES
EXISTING LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
LT LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - 3 - $ - $ - $ - $ - $ -
PAID IN CAPITAL $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000 $ 5,500,000
RETAINED EARNINGS $ (5,236,817) $  (5,252,156) $ (5,214,899) $ (5,193,571 $ (5,119,652) $  (5,067,120) $ (5,011,951) $  (4,918,896)
CAPITAL AND LIABILITIES $ 263,183 $ 247,844 $ 285,101 $ 306,429 $ 380,348 $ 432,880 $ 488,049 $ 581,104
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
STARTING CASH $ 43641 $ 70,020 $ 73,739 $ 100,757 $ 127,752 $ 192,447 $ 256,466 $ 314,035
CASH FROM OPERATIONS $ 131,010 $ 103,850 $ 127,150 $ 135,650 $ 168,850 $ 159,650 $ 154,400 $ 177,400
CASH FROM LOANS $ - $ - $ - $ - $ - $ - $ - $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 131,010 _$ 103,850 $ 127,150 _$ 135,650 $ 168,850 $ 159,650 $ 154,400 $ 177,400
EXP FROM OPERATIONS $ 104,631 $ 100,131 $ 100,131 $ 108,655 $ 104,155 $ 95631 $ 96,831 $ 89,031
ASSET PURCHASES $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST PAYMENTS  $ 0$ 0 $ 0$ 0 $ 0$ 0% 0% 0
TAXES $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ - $ - $ - $ - $ - $ - $ - $ -
INVENTORY INCR(DEC) $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH OUT $ 104,631 $ 100,131 § 100,131 § 108,655 $ 104,155 $ 95631 $ 96,831 89,031
CASH FLOW $ 26,379 $ 3,719 % 27,019 § 26,995 $ 64,695 $ 64,019 $ 57,569 $ 88,369
CASH AVAILABLE $ 70,020 $ 73,739 $ 100,757 $ 127,752 $ 192,447 $ 256,466 $ 314,035 $ 402,404
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YEAR 3 ENDING FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 95% Gross Profit divided by Revenue High is better
BREAKEVEN 54% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $451,844 Total Curent Assets High is better
CURRENT LIABILITIES $0 That portion of shortand long term 1, | ¢ petter
debt payable within one year.
TOTAL LIABILITIES $0 Total debt. Lower is better.
Net profit before taxes, interest and Positive and
0,
OPERATING MARGIN 43% depreciation divided by Revenue higher than 5%
QUICK RATIO(Acid Test)|  Infinite  |CUITent assets less inventory divided 16, 0 than 200%
by Current Liabilities
CURRENT RATIO|  Infinite  |Current assets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity | -cSS than 100, the
lower the better
TOTAL DEBT TO EQUITY 0% Total liabilities divided by equity Less than 100, the
lower the better
Should be higher
RETURN ON ASSETS 47% Profit after taxes divided by total assets |than normal bank
interest
DAYS IN INVENTORY NA Average inventory divided by COGS |, |\ petter
times 360
SALES TO ASSETS 116% Total Sales divided by Total Asssets High is better
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Creuk Radio
START UP COSTS

ITEM COST
EXPENSES
$0.00 $0.00
ACCOUNTING FEES $20,000.00
PRE-PAID RENT $10,000.00
$0.00 $0.00
$0.00 $0.00
CONSULTANTS $0.00
$0.00 $0.00
EXPENSED EQUIPMENT $5,000,000.00
$0.00 $0.00
- $0.00
- $0.00
- $0.00
- $0.00
- $0.00
EXPENSES SUBTOTAL $5,030,000.00
INVENTORY
Inventory based on Cost of Goods Sold $0.00
Additional Inventory, if any $0.00
BEGINNING INVENTORY $0.00
CAPITAL ASSETS
Depreciable Assets
0 $175,000.00
0 $0.00
- $0.00
- $0.00
- $0.00
Total Depreciable Assets $175,000.00
Non-Depreciable Assests (Land, Goodwill, etc.) $0.00
TOTAL CAPITAL ASSETS $175,000.00
TOTAL START UP COSTS $5,205,000.00
Page 35
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Creuk Radio
ANNUALIZED INCOME STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
REVENUE $395,000 $509,100 $674,100
% Growth 29% 32%
COST OF GOODS SOLD $240,400 $60,900 $33,000
GROSS MARGIN $154,600 $448,200 $641,100
% of Sales 39% 88% 95%
OPERATING EXPENSE $381,758 $352,649 $352,649
% of Sales 97% 69% 52%
% Increase -8% 0%
PROFIT BEFORE DEPR., INTEREST AND TAXES ($227,158) $95,551 $288,451
% of Sales -58% 19% 43%
DEPRECIATION $16,720 $15,244 $13,776
INTEREST
Line of Credit $0 $0 $0
Existing Loan $0 $0 $0
Long Term Loan $0 $0 $0
Other Current Liabilities $0 $0 $0
TOTAL DEPRECIATION AND INTEREST $16,720 $15,244 $13,776
PROFIT (LOSS) BEFORE TAXES ($243,878) $80,307 $274,675
TAXES $0 $0 $0
NET INCOME(LOSS) ($243,878) $80,307 $274,675
$800,000 $400,000
$700,000 —= 1 $300,000
$600,000 4 $200,000
w
500,000
w § | $100000 3
& $400,000 /'/ 0
E + $0 -
©  $300,000 Ly
$200,000 + ($100,000)
$100,000 ./ 14 ($200,000)
$0 ($300,000)
YEAR 1 YEAR 2 YEAR 3

‘ C=—REVENUE —®&— NET INCOME(LOSS)
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Creuk Radio

ANNUALIZED BALANCE SHEET

Beginning YEAR 1 YEAR 2 YEAR 3
CURRENT ASSETS
Cash $295,000 $43,641 $127,752 $402,404
Accounts Receivable $0 $24,200 $35,640 $49,440
Inventory $0 $0 $0 $0
Other Current Assets $0 $0 $0 $0
TOTAL CURRENT ASSETS $295,000 $67,841 $163,392 $451,844
CAPITAL ASSETS
Depreciable Assets $175,000 $158,280 $143,036 $129,260
Non-Depreciable Assets $0 $0 $0 $0
TOTAL CAPITAL ASSETS $175,000 $158,280 $143,036 $129,260
TOTAL ASSETS $470,000 $226,121 $306,428 $581,103
CURRENT LIABILITIES
Current portion of LT Debt $0 $0 $0 $0
Current Portion of Existing Loan $0 $0 $0 $0
Line of Credit Balance $0 $0 $0 $0
Other Current Liabilities $0 $0 $0 $0
TOTAL CURRENT LIABILITIES $0 $0 $0 $0
LONG TERM LIABILITIES
Long Term Loan Balance (%0) $0 $0 (%0)
TOTAL LIABILITIES $0 $0 $0 $0
PAID IN CAPITAL $5,500,000 $5,500,000 $5,500,000 $5,500,000
RETAINED EARNINGS ($5,030,000) ($5,273,878) ($5,193,571) ($4,918,896)
CAPITAL AND LIABILITIES $470,000 $226,122 $306,429 $581,104
RETAINED EARNINGS
($4,700,000) —
(54.800,000) Beginning YEAR 1 YEAR 2 YEAR 3
($4,900,000)
($5,000,000)
($5,100,000)
($5,200,000)
($5,300,000)
($5,400,000)

ORETAINED EARNINGS
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Creuk Radio

ANNUALIZED CASH FLOW STATEMENTS

ITEM

YEAR 1

YEAR 2

YEAR 3

EBITDA (Earnings Before Interest, Taxes and Deprecation)

(227,758)

o 95,551

)

288,451

Income Taxes Paid

Cash Income After Taxes

A N

(227,158)

95,551

A A

A AN

288,451

Changes in Working Capital:

Accounts Receivable Decr (Incr)

Inventory Decr (Incr)

(24,200)

(17,440)

(13,800)

Other Current Assets Decr (Incr)

Accounts Payable Incr (Decr)

Working Capital Decr (Incr)

A A AN N N

[24.200)

K| ,4;40)

A A N N N

@ 3,500)

Cash from Operations

)

(257,353)

84,111

)

274,651

Capital Expenditures

Cash Flow Prior to Financing Activities

(257,353)

) N ) A N A A N

84,111

274,651

Required Debt Service:

Interest Expense

(0)

(©)

©)

CPLTD (Current Portion of Long Term Debt)

(0)

Total Debt Service

(Y]

0

A N N

(Y]

Cash After Required Debt Service

(257,359)

84,111

R

274,051

New Capital Injection (Dividends or Return of Capital)

Line of Credit Advance (Paydown)

Cash Flow Excess (Shortfall)

(257,350)

84,111

274,651

Beginning Cash

295,000

43,641

127,752

Add Cash Flow Excess (Shortrall)

(257,359)

84,111

274,651

Ending Cash

43,641

>
d
$
$
>
3 .
d
d
>
d

127,752

€A A A A A A

402,404

ANNUALIZED CASH FLOW

$400,000

$300,000
$200,000

$100,000

$- : | |

CASH FLOW

YEAR 1 YEAR 2
$(100,000)

YEAR 3

$(200,000)

$(300,000)

YEAR

114



Creuk Radio
ANNUALIZED BUSINESS RATIOS

Beginning YEAR 1 YEAR 2 YEAR 3

GROWTH

Sales Base 28.9% 32.4%

EBITDA Base -142.1% 201.9%

Net Income Base -132.9% 242.0%

Assets -51.9% 35.5% 89.6%

Liabilities NA NA NA

Net Worth -51.9% 35.5% 89.6%
MARGINS

Gross Margin 39.1% 88.0% 95.1%

SG&A 96.6% 69.3% 52.3%

EBITDA -57.5% 18.8% 42.8%

Pretax Income -61.7% 15.8% 40.7%

Net Income -61.7% 15.8% 40.7%
PROFITABILITY

ROE -107.9% 26.2% 47.3%

ROA -107.9% 26.2% 47.3%
COVERAGE

EBITDA/Interest -2438923.8 1236202.0) 4808527.2

EBIT/Interest -2618438.5 1038977.6| 4578877.6
LEVERAGE

Total Debt/EBITDA 0.00 0.00 0.00

Total Debt/Capital 0.0% 0.0% 0.0% 0.0%

Liabilities/Net Worth - - - -
LIQUIDITY

Current Ratio 1516255.82 #DIV/0! NA 1,832,179.3

Quick Ratio 1516255.82 #DIV/0! NA 1,832,179.3
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Creuk Radio

EXPENSES AS PERCENT OF REVENUE

YEAR 1 YEAR 2 YEAR 3
TOTAL REVENUE $395.000 | 100.00% | $509,100 | 100.00% | $674,100 | 100.00%
PAYROLL $ 207758 | 7538% | $ 292,649 | 57.48% | $ 257,500 | 38.20%
RENT $ 24000 6.08% |$ 24000| 471% |$ 24000| 3.56%
UTILITIES $ 1,800 | 0.46% |$ 1800 035% |$ 1,800 | 0.27%
TELEPHONE $ 1,800 | 0.46% |$ 1800| 035% |$ 1,800 | 0.27%
TRAVEL $ 4800 | 122% |$ - 0.00% |$ - 0.00%
ADVERTISING $ 7200 182% |$ 7200 141% [$  7200| 1.07%
MARKETING $ 7200 182% |$ 7200 141% [$  7200| 1.07%
ENTERTAINMENT $ 6,000 152% |$ 6,000 118% |$ 6,000 0.89%
OFFICE SUPPLIES $ 7200 182% |$ 7200 141% [$  7,200| 1.07%
FCC Counsel $  24000| 6.08% |$ 4800| 094% |$  4800] 0.71%
INSURANCE $ - 0.00% | $ - 0.00% |$ - 0.00%
POSTAGE AND SHIPPING $ - 0.00% | $ - 0.00% |$ - 0.00%
REPAIRS AND MAINT. $ - 0.00% | $ - 0.00% |$ - 0.00%
LEASES $ - 0.00% | $ - 0.00% |$ - 0.00%
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
TOTAL EXPENSES $ 381,758 96.65% | $ 352,649 | 69.27% | $ 352,649 | 52.31%
[DEBT RETIREMENT [ $ o] 000% |$ o] 000% |3 0] 0.00%
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Non Profit to For Profit (Small Market)
START-UP TABLE

ENTER COMPANY NAME HERE

ENTER DATE YOU WANT ON COVER SHEET
ENTER MONTH AND YEAR YOU WANT PLAN TO

Creuk Radio

April 1, 2011

START (mmm-yyyy) Apr-2011
I1HEM COS1I
$ -
ACCOUNTING FEES $ 20,000
PRE-PAID RENT $ 10,000
$ -
$ -
CONSULTANTS $ -
$ -
EXPENSED EQUIPMENT $ 175,000
$ -
- $ -
- $ -
- $ -
- $ -
- $ -
START-UP SUBTOTAL $ 205,000
HOW MANY MONTHS OF INVENTORY WILL YOU
CARRY? 0 Select 0 through 3
Inventory based on Cost of Goods Sold $ -
Additional Inventory, if any $ -
BEGINNING INVENTORY $ -
CAPITAL ASSETS
Depreciable Assets
$ 175,000
$ -
$ -
$ -
$ -
Total Depreciable Assets $ 175,000
Non-Depreciable Assets (Land, Goodwill, etc.) $ -
TOTAL CAPITAL ASSETS $ 175,000
DEPRECIATION
Enter the average lifetime in years of your group of
capital assets. If unsure, err on the high side. 10
This is your depreciation percent per month 0.8333%
TOTAL START-UP COSTS $ 380,000
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CAPITALIZATION REQUIREMENTS

TOTAL START-UP COSTS (from start-up table) $ 380,000
ACCOUNTS RECEIVABLE
Enter the percentage of your sales that will be cash. 60.00%
The remainder will be on credit and invoiced and will
result in an account receivable.
COLLECTION DAYS FOR ACCOUNTS REC. 60
Enter the average number of days you wait to receive 60
your accounts receivables.
TAX RATE - (Include all Federal, State, and Local 0.00%
taxes. 40% is a good estimate)
CASH INFUSION
LOANS
LINE OF CREDIT RATE Rate 8.00%
LONG TERM LOAN| $ - Rate 9.00% Term in months = 60
TOTAL LOANS $ -
LOWESI CASH AVAILABLE IN YEAR 1 $ 186,831
LOWEST CASH AVAILABLE IN YRS 2&3 $ 226,848
LOWEST CASH AVAILABLE $ 186,831
INVESTMENTS
INVESTOR 1| $ 500,000
INVESTOR 2| $ 250,000
INVESTOR 3
TOTAL INVESTMENTS $ 750,000
PAID IN CAPITAL (Investments plus loans) $ 750,000
CASH AT START-UP $ 370,000
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TITLE

Engineer
Manager
DJ1

DJ2
Accountant
Fundraiser
advertising
DJ3

DJ4

IT

TOTAL SALARIES

VOB HHHHHHH

©“

Apr-11 May-11 Jun-11 Jul-11
3,500 $ 3,500 $ 3,500 $ 3,500
2500 $ 2500 $ 2500 $ 2,500
1,500 $ 1,500 $ 1,500 $ 1,500
2,000 $ 2,000 $ 2,000 $ 2,000
833 $ 833 $ 833 $ 833
2500 $ 2500 $ 2500 $ 2,500

-8 -8 -8 -

-8 -8 -8 -

-8 -8 -8 -
4,000 $ 4,000 $ 4,000 $ 4,000
16,833 $ 16,833 $ 16,833 § 16,833

Payroll Burden Calculation (See instructions)

FICA Mandatory 7.65%

Other Mandatory 6.00%

Medical, Y or N N 0.00%
Dental, Y or N N 0.00%
Vision, Y or N N 0.00%
Retirement Plan N 0.00%
TOTAL PAYROLL BURDEN 13.65%

STAFFING

Aug-11

3,500
2,500
1,500
2,000

833
2,500

4,000

VOB HHHHHHH

©“

16,833

VOO HHHHHHH

©“

Sep-11

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

VOB HHHNHLHH

©“

Oct-11

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

(Unemployment, Workmen's Comp, Tri-met, etc)

VOB HHHHHH

©“

Nov-11

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

VOB HHHHNHLHH

©“

Dec-11

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

VOB HHHHHH

©“

Jan-12

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

VOB HHHHNHLHH

©“

Feb-12

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

VOB HHHHHH

©“

Mar-12

3,500
2,500
1,500
2,000

833
2,500

4,000

16,833

P PO DO PP PO DD PP

©“

TOTAL

42,000
30,000
18,000
24,000

9,996
30,000

48,000

201,996
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PAYROLL

PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE

TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
FCC Counsel
INSURANCE
POSTAGE AND SHIPPING
REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

Apr-11

May-11

26,131

EXPENSES

Jun-11
$
$
$
$
$
$
$
$
$
$
$ 2,000
$
$
$
$
$
$
$
$
$
$

26,131

¥ PP WGP NHGHNNHNHNHHNHHBHHRAN

26,131

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Aug-11

¥ PP WGP NHGHNNHNHNHHNHHHHRAN

Sep-11

Page 4

¥ PP WGP NHGHNNHNHNHOHNHHHHNAN

Oct-11

¥ PPN HGH NN NNHHNHNHHNHHHHRAN

Nov-11

Dec-11

26,131

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Jan-12

26,131

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Feb-12

26,131

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Mar-12

16,833

26,131

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL

201,996

313,568
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UNITS SOLD
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

UNIT PRICE
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

REVENUE PER ITEM
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL REVENUE

®H NN Hn

PP PP PP

Apr-11

-
Qocu=-anN

30.00
500.00
10,000.00
150.00

12,000
1,000
10,000
2,250

25,250

AR I Y

©«@ PP P PP PP

May-11

600

=]

S oo

30.00
500.00

150.00

18,000
1,000

2,250

21,250

®H NN Hn

PP PP PP

Jun-11

900

-
Qoo uwuonNn

30.00
500.00

150.00

27,000
1,000

2,250

30,250

SALES FORECAST

AR I Y

©«@ PP P PP PP

Jul-11

900

=]

S oo

30.00
500.00

150.00

27,000
1,000

2,250

30,250

®H NN Hn

PP PP PP

Aug-11

900

-
Qoo uwuonNn

30.00
500.00

150.00

27,000
1,000

2,250

30,250

AR I Y

©«@ PP P PP PP

Sep-11

1200
2

0

15

o oo

30.00
500.00

150.00

36,000
1,000

2,250

39,250

®H NN Hn

PP PP PP

Oct-11

1200

<

oo

30.00
500.00
10,000.00
150.00

AR I Y

©«@ PP P PP PP

Nov-11

1200
2

0

15

o oo

30.00
500.00

150.00

36,000
1,000

2,250

39,250

®H NN H

PP PP PP

Dec-11

1200

S

oo

30.00
500.00

150.00

36,000
1,000

2,250

39,250

AR IR Y

©«@ PP P PP PP

Jan-12

900

=]

o oo

30.00
500.00

150.00

27,000
1,000

2,250

30,250

®H NN Hn

PP PP PP

Feb-12

900

-
Qoo uwuonNn

30.00
500.00

150.00

27,000
1,000

2,250

30,250

AR I Y

©«@ PP PP P PP

Mar-12

900

o

S oo

30.00
500.00

150.00

27,000
1,000

2,250

30,250

PP PP PP

336,000
12,000
20,000
27,000

395,000
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$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

Apr-11

May-11

Jun-11

Jul-11

TOTAL REVENUE

Aug-11  Sep-11

Oct-11

Nov-11

Dec-11

Jan-12 Feb-12 Mar-12
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MATERIAL UNIT
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

LABOR UNIT COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

SHIPPING AND
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

INVENTORY COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL INVENTORY

LABOR COST
donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven
TOTAL LABOR COST

S&H COST

donations
fundraising activities
grants
corporate giving
advertising
major fundraisers
Item seven

TOTAL S&H COST

TOTAL COGS

P PP PP P PBP NAHNHHHNHH NP HHHHH AR R R R R

PR PAPAPP

Apr-11

5.00
100.00

1,000.00
1,000.00

18,200

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PPP

$
$
$
$
$
$
$
$
$

May-11

5.00
100.00

1,000.00

18,200

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PPP

$
$
$
$
$
$
$
$
$

Jun-11

5.00
100.00

1,000.00

19,700

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Jul-11

5.00
100.00

1,000.00

19,700

COST OF GOODS SOLD (COGS)

$
$

NN H

P PP PP P DL NHNHHHNHH AR R R R R

PR PPPP

$
$
$
$
$
$
$
$
$

Aug-11

5.00
100.00

1,000.00

19,700

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Sep-11

500 $
100.00 $

1,000.00

21,200

NN H

P PP PP P DL NHNHHHNHH AR R R R R

PR PPPP

$
$
$
$
$
$
$
$
$

Page 9

Oct-11

5.00
100.00

1,000.00
1,000.00

22,200

PP PP LPBP PP NAHNHHHNHH NP HHHHH AR R R R R

PP PP P

$
$
$
$
$
$
$
$
$

Nov-11

5.00
100.00

1,000.00

21,200

$
$

NN H

P PP PP P DL NHNHHHNHH AR R R R R

PP PAPP

$
$
$
$
$
$
$
$
$

Dec-11

5.00
100.00

1,000.00

21,200

$
$

N NN H

P PP PP P PP NN NHHNHH AR R R R

PP PP PP

$
$
$
$
$
$
$
$
$

Jan-12

5.00
100.00

1,000.00

19,700

$
$

NN H

P PP PP P DL NN NHHHNHH AR R R R R

PP PAPP

$
$
$
$
$
$
$
$
$

Feb-12

5.00
100.00

1,000.00

19,700

$
$

0N M N H

PP PP LPBP PP NAHNHHHNHH AR R R R R

PR PR PP P

$
$
$
$
$
$
$
$
$

Mar-12

5.00
100.00

1,000.00

19,700
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INCOME STATEMENT

ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL
REVENUE $ 25250 $ 21,250 $ 30,250 $ 30,250 $ 30,250 $ 39,250 $ 49,250 $ 39,250 $ 39,250 $ 30,250 $ 30,250 $ 30,250 $ 395,000
COST OF GOODS SOLD $ 18,200 $ 18,200 $ 19,700 $ 19,700 $ 19,700 $ 21,200 $ 22,200 $ 21,200 $ 21,200 $ 19,700 $ 19,700 $ 19,700 $ 240,400
GROSS MARGIN $ 7,050 $ 3,050 $ 10,550 $ 10,550 $ 10,550 $ 18,050 $ 27,050 $ 18,050 $ 18,050 $ 10,550 $ 10,550 $ 10,550 $ 154,600
GROSS MARGIN % 28% 14% 35% 35% 35% 46% 55% 46% 46% 35% 35% 35% 39%
OPERATING EXPENSE $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 26,131 $ 313,568
PROFIT BEFORE DEPR., INTEREST $ (19,081) $ (23,081) $ (15,581) $ (15,581) $ (15,581) $ (8,081) $ 919 § (8,081) $ (8,081) $ (15,581) $ (15,581) $ (15,581) $ (158,968)
AND TAXES
DEPRECIATION $ 1,458 $ 1,446 $ 1434 $ 1422 $ 1,410 $ 1,399 $ 1,387 $ 1,375 $ 1,364 $ 1,353 $ 1,341 § 1,330 $ 16,720
INTEREST
Line of Credit § -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Existing Loans $ 0 $ 0 $ 0 $ 0 $ 0$ 0$ 0$ 0 $ 0 $ 0 $ 0 $ 03 0
Long Term Loan $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 s 0 $ 0 $ 0 $ 0 $ 0
Other Current Liabilities $ -3 -3 -3 -3 -3 -3 -8 -8 -9 -9 -9 -8 -
TOTAL DEPRECIATION AND $ 1,458 $ 1,446 $ 1434 $ 1422 $ 1,410 $ 1,399 $ 1,387 $ 1,375 $ 1,364 $ 1,353 $ 1,341 § 1,330 $ 16,720
INTEREST
PROFIT (LOSS) BEFORE TAXES $ (20,539) $ (24,527) $ (17,015) $ (17,003) $ (16,991) $ (9,479) $ (468) $ (9,456) $ (9,445) $ (16,933) $ (16,922) $ (16,911) $ (175,688)
TAXES . . . . . . . . . . . . .
NET INCOME(LOSS) $ (20,539) $ (24,527) $ (17,015) $ (17,003) $ (16,991) $ (9,479) $ (468) $ (9,456) $ (9,445) $ (16,933) $ (16,922) $ (16,911) $ (175,688)
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BALANCE SHEET

End of
ITEM Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
CURRENT ASSETS
ACCOUNTS RECEIVABLE| $ - $ 10,100 $ 18,600 $ 20,600 $ 24,200 $ 24,200 $ 27,800 $ 35,400 $ 35,400 $ 31,400 $ 27,800 $ 24,200 $ 24,200
CASH| $ 370,000 | $ 340,819 § 309,239 $ 291,658 §$ 272,477 $ 256,896 $ 245216 § 238,535 § 230,454 $ 226,373 $ 214393 § 202,412 § 186,831
INVENTORY| $ - |8 -8 -8 -8 -8 -8 -8 -8 -8 - -8 -8 -
OTHER ASSETS| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT ASSETS $ 370,000 | $ 350,919 § 327,839 § 312,258 § 296,677 $ 281,096 $ 273,016 $ 273,935 § 265,854 $ 257,773 $ 242,193 § 226,612 $ 211,031
DEPRECIABLE ASSETS $ 175,000 | $ 173,542 § 172,095 $ 170,661 $ 169,239 § 167,829 $ 166,430 $ 165,043 $ 163,668 $ 162,304 $ 160,952 $ 159,610 $ 158,280
NON-DEPRECIABLE ASSETS $ - s -8 -8 - $ -8 - $ -8 -8 -8 -8 -8 -8 -
CAPITAL ASSETS $ 175,000 | $ 173,542 $ 172,095 $ 170,661 $ 169,239 $ 167,829 $ 166,430 $ 165,043 $ 163,668 $ 162,304 $ 160,952 $ 159,610 $ 158,280
TOTAL ASSETS $ 545000 |$ 524461 $ 499934 $ 482919 $ 465916 $ 448925 $ 439,446 $ 438978 $ 429522 § 420078 $ 403,144 $ 386222 $ 369,311
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES| $ - s -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
LOC BALANCE $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CURRENT LIABILITIES - - - - - - - - - - - - -
LOAN BALANCES
LT LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
EXISTING LOAN BALANCE| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
PAID IN CAPITAL $ 750,000 | $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000
RETAINED EARNINGS $ (205,000)| $ (225,539) $ (250,066) $ (267,081) $ (284,084) $ (301,075) $ (310,554) $ (311,022) $ (320,478) $ (329,922) $ (346,856) $ (363,778) $ (380,688)
CAPITAL AND LIABILITIES $ 545,000 | $ 524,461 § 499,934 § 482,919 $ 465,916 $ 448,925 $ 439,446 $ 438,978 $ 429,522 $ 420,078 $ 403,144 $ 386,222 $ 369,312
Any value in month 0 indicates
Existing Balance sheet was not in
balance. Please go back and
correct entries. $ - s 0) $ 0) $ 0) $ 0) $ 0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0) $ (0)
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
STARTING CASH $ 370,000 $ 340,819 $ 309,239 $ 291,658 $ 272,477 $ 256,896 $ 245216 $ 238,535 $ 230,454 $ 226,373 $ 214,393 $ 202,412
CASH FROM OPERATIONS § 15,150 $ 12,750 $ 28,250 $ 26,650 $ 30,250 $ 35,650 $ 41,650 $ 39,250 $§ 43250 $ 33,850 $ 33,850 § 30,250
CASH FROM LOANS $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 -8 -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 15,150 $ 12,750 $ 28,250 $ 26,650 $ 30,250 $ 35,650 $ 41,650 $ 39,250 $ 43,250 $ 33,850 $ 33,850 $ 30,250
EXP FROM OPERATIONS $ 44331 § 44331 §$ 45831 $ 45831 $ 45831 $ 47331 $ 48331 $ 47,331 $ 47,331 $ 45831 $ 45,831 § 45,831
ASSET PURCHASES $ -3 -3 -8 -8 -8 -8 -8 -8 -8 - 8 - 8 -
INTEREST PAYMENTS $ 0 s 0 s 0 s 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 s 0 $ 0
TAXES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ 0 s 0 s 0 s 0 $ 0 s 0 $ 0 $ 0 $ 0 s 0 s 0 $ 0
INVENTORY INCR(DEC) $ -3 -3 -3 -3 -3 -8 -8 -8 -8 -8 -8 -
TOTAL CASH OUT $ 44331 $ 44331 $ 45831 $ 45831 $ 45831 $ 47331 $ 48,331 $ 47331 $ 47331 $ 45831 $ 45,831 § 45,831
CASH FLOW $ (29,181) $§ (31,581) $ (17,581) $ (19,181) $§ (15,581) $ (11,681) $ (6,681) $ (8,081) $ (4,081) $ (11,981) $ (11,981) $ (15,581)
CASH AVAILABLE $ 340,819 $ 309,239 $ 291,658 $ 272,477 $ 256,896 $ 245216 $ 238,535 $ 230,454 $ 226,373 $ 214,393 $ 202,412 § 186,831
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION
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YEAR END FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 39% Gross Profit divided by Revenue High is better
BREAKEVEN 84% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $211,031 Total Current Assets
That portion of short term and long
CURRENT LIABILITIES $0 term loans that are payable within one |Low is better.
year.
TOTAL LIABILITIES $0 Total debt remaining Low is better.
Net profit before taxes, interest and Positive and higher
400
OPERATING MARGIN 40% depreciation divided by Revenue than 5%
QUICK RATIO(Acid Test)|  Infinite  |CUITent assets less inventory divided 1 0 421 2009%
by Current Liabilities
CURRENTRATIO|  Infinite  |Currentassets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity | -SS than 100, the
lower the better
Less than 100, the
o R L . )
DEBT TO EQUITY 0% Total liabilities divided by equity lower the better
Should be higher
RETURN ON ASSETS -48% Profit after taxes divided by total assets|than normal bank
interest
AVERAGE DAYS IN Average inventory divided by COGS .
INVENTORY NA times 360 Low is better.
SALES TO ASSETS 107% Total Sales divided by Total Assets High is better
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TITLE

Engineer $
Manager $
DJ1 $
DJ2 $
Accountant $
Fundraiser $
advertising $
DJ3 $
DJ4 $
IT $

$

TOTAL SALARIES

Apr-12
thru
Jun-12

10,500
7,500
4,500
6,000
2,500
7,500

12,000

50,500

- PP PHHHHHHHH

Jul-12
thru
Sep-12

10,500
7,500
4,500
6,000
2,500
7,500

12,000

50,500

YEAR 2 & 3 STAFFING

» N HPHHHHHHHH

Oct-12 Jan-13
thru thru
Dec-12 Mar-13
10,500 $ 10,500 $
7,500 $ 7,500 $
4,500 $ 4,500 $
6,000 $ 6,000 $
2,500 $ 2,500 $
7,500 $ 7,500 $
- $ 7,500 $
- $ 2,000 $
- $ 2,000 $
12,000 $ 12,000 $
50,500 $ 62,000 $

Apr-13
thru
Jun-13

10,500
7,500
4,500
6,000
2,500
7,500
7,500
2,000
2,000

12,000

62,000

+ P WHPHHHHHHH®H

Jul-13
thru
Sep-13

10,500
7,500
4,500
6,000
2,500

7,500
2,000
2,000
12,000

54,500

» N HPHHHHHHHH

Oct-13
thru
Dec-13

10,500
7,500
4,500
6,000
2,500

7,500
2,000
2,000
12,000

54,500

+ $HWHPHHHHHHH®H

Jan-14
thru
Mar-14

10,500
7,500
4,500
6,000
2,500

7,500
2,000
2,000
12,000

54,500

YEAR 3 TOTALS

$ 42,000
$ 30,000
$ 18,000
$ 24,000
$ 10,000
$ 7,500
$ 30,000
$ 8,000
$ 8,000
$ 48,000
$

$

225,500
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$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

Jun-12

Sep-12

YR 2&3 SALARIES

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

DOTOTAL SALARIES

Sep-13

Dec-13

Mar-14
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ITEM

PAYROLL
PAYROLL BURDEN
RENT

UTILITIES
TELEPHONE
TRAVEL
ADVERTISING
MARKETING
ENTERTAINMENT
OFFICE SUPPLIES
FCC Counsel
INSURANCE

POSTAGE AND SHIPPING

REPAIRS AND MAINT.
LEASES

OTHER

OTHER

OTHER

OTHER

OTHER

TOTAL EXPENSES

AR R R R R RN TR I N L S A N TN N W L

£

=
N
[~
S
P PP DD HHHHHHHHPPH

72,393 $

72,393

YEAR 2 & 3 EXPENSES

AR R R R RN TR I N L S A N TN I W L

-

=
N
[~
S
P PP DD HHHHHPPH

72,393 $

Jan-13
thru
Mar-13

62,000
8,463
6,000

450
450

1,800
1,800
1,500
1,800
1,200

AR R R R R RN oI I N L S A N TN N W R

85,463 $

=
N
S
S
P PP DD HHPPH

85,463 $

76,939

AR R R R R RN TR I W L S A N TN TN W

£

76,939

B LB HYPHHHNHHNBHHHNHHH BN

L

76,939

YEAR 3 TOTALS

225,500
30,781
24,000

1,800
1,800

$

$

$

$

$

$ -

$ 7,200
$ 7,200
$ 6,000
$ 7,200
$ 4,800
$

$

$

$

$

$

$

$

$

$

$

316,281
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$90,000

$85,000

$80,000

$75,000

$70,000

$65,000

Jun-12

Sep-12

YR 2&3 EXPENSES

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

OTOTAL EXPENSES

Sep-13

Dec-13

Mar-14
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YEAR 2&3 SALES FORECAST

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3
UNITS SOLD
donations 3600 2700 2700 2700 1800 1800 1800 900 6300
fundraising activities 6 6 6 6 6 6 18 18 48
grants 3 3 3 3 3 3 0 0 6
corporate giving 45 45 45 45 45 45 0 0 90
advertising 0 0 45 90 90 90 90 120 390
major fundraisers 0 0 0 0 0 0 3 3 6
Item seven 0 0 0 0 0 0 0 0 0
UNIT PRICE
donations 30.00 30.00 30.00 30.00 30.00 30.00 0.00 0.00
fundraising activities 150.00 150.00 150.00 150.00 150.00 150.00 300.00 300.00
grants 10000.00 0.00 10000.00 0.00 10000.00 0.00 0.00 0.00
corporate giving 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
advertising 0.00 0.00 500.00 500.00 1000.00 1000.00 1000.00 1000.00
major fundraisers 0.00 0.00 0.00 0.00 0.00 0.00 20000.00 20000.00
Item seven 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
REVENUE PER ITEM
donations $ 108,000 $ 81,000 $ 81,000 $ 81,000 $ 54,000 $ 54,000 $ - $ - $ 108,000
fundraising activities $ 900 $ 900 $ 900 $ 900 $ 900 $ 900 $ 5,400 $ 5,400 $ 12,600
grants $ 30,000 $ - $ 30,000 $ - $ 30,000 $ - $ - $ - $ 30,000
corporate giving $ 6,750 $ 6,750 $ 6,750 $ 6,750 $ 6,750 $ 6,750 $ - $ - $ 13,500
advertising $ - $ - $ 22,500 $ 45,000 $ 90,000 $ 90,000 $ 90,000 $ 120,000 $ 390,000
major fundraisers $ - $ - $ - $ - $ - $ - $ 60,000 $ 60,000 $ 120,000
ltem seven § -9 -9 -9 -9 -9 -9 -9 -9 -
TOTAL REVENUE $ 145,650 $ 88,650 $ 141,150 § 133,650 $ 181,650 $ 151,650 $ 155,400 $ 185,400 $ 674,100
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REVENUE

$200,000

$180,000

$160,000

$140,000

$120,000
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$80,000
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$-

Jun-12

Sep-12

TOTAL REVENUE

Dec-12

Mar-13 Jun-13
QUARTER ENDING DATES

Sep-13

Dec-13

Mar-14
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R 2&3 COST OF GOODS SOLD (COGS)

Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru
Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
$ 500 $ 500 $% 500 $ 5.00 $ -
$ 100.00 $ 100.00 $ 100.00 $ 100.00 $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ 1,000.00
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
Page 27
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833

F PR R hH DR R R

3,000
3,000

9,600 10,800

9,600

F PR R PR B R R R

N PR R PR AR AR HR

F PR R PR R R R

N PR R PR AR AR HR

F PR R H PR R R

N PR R PR AR AR HR

F PR R PR R R R

N PR PR PR AR AR

F PR R H DR R R

N PR PRLRL AR AR

F PR R H DR R R

N PR PR PR AR AR

9,600 $ 9,600 $ 10,800 $ 3,000 $ 833

14,100 $

$

Page 28
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YEAR 2&3 INCOME STATEMENT

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 YEAR 2 TOTALS Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3 TOTALS
REVENUE $ 145,650 $ 88,650 $ 141,150 $ 133,650 $ 509,100 $ 181,650 $ 151,650 $ 155,400 $ 185,400 $ 674,100
COST OF GOODS SOLD $ 18,600 $ 14,100 $ 14,100 $ 14,100 $ 60,900 $ 9,600 $ 9,600 $ 10,800 $ 3,000 $ 33,000
GROSS MARGIN $ 127,050 $ 74,550 $ 127,050 $ 119,550 $ 448,200 $ 172,050 $ 142,050 $ 144,600 $ 182,400 $ 641,100
GROSS MARGIN % 87% 84% 90% 89% 88% 95% 94% 93% 98% 95%
OPERATING EXPENSE $ 72,393 $ 72,393 $ 72,393 $ 85,463 $ 302,643 $ 85,463 $ 76,939 $ 76,939 $ 76,939 $ 316,281
PROFIT BEFORE DEPR., $ 54,657 $ 2157 $ 54,657 $ 34,087 $ 145,557 $ 86,587 $ 65,111 $ 67,661 $ 105,461 $ 324,819
INTEREST AND TAXES
DEPRECIATION $ 3,957 $ 3,858 $ 3,762 $ 3,668 $ 15,244 $ 3,576 $ 3,487 $ 3,399 $ 3,314  $ 13,776
INTEREST
Line of Credit $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Existing Loan $ 03 03 03 0 $ 03 03 03 03 0 $ 0
Long Term Loan $ 0$ 0$ 0$ 0$ 0$ 0 $ 0$ 0 s 0 $ 0
Other Current Liabilities $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL DEPRECIATION AND $ 3,957 $ 3,858 $ 3,762 $ 3,668 $ 15,244 $ 3,576 $ 3,487 $ 3,399 $ 3,314 $ 13,776
INTEREST
PROFIT (BEFORE TAXES) $ 50,700 $ (1,701) $ 50,895 $ 30,419 $ 130,313 $ 83,011 $ 61,624 $ 64,261 $ 102,146 $ 311,043
TAXES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
NET INCOME(LOSS) $ 50,700 $ (1,701) $ 50,895 $ 30,419 $ 130,313 $ 83,011 $ 61,624 $ 64,261 $ 102,146 $ 311,043
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YEAR 2 & 3 BALANCE SHEET

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
CURRENT ASSETS
ACCOUNTS RECEIVABLE $ 38,840 $ 23,640 $ 37,640 $ 35,640 $ 48,440 $ 40,440 $ 41,440 $ 49,440
CASH $ 226,848 $ 244205 $ 284,861 $ 320,948 $ 394,735 $ 467,846 $ 534,507 $ 631,968
INVENTORY $ - - - - - - - -
OTHER ASSETS §$ -3 -3 -3 - -3 - 8 -8 -
TOTAL CURRENT ASSETS $ 265,688 $ 267,845 $ 322501 $ 356,588 % 443,175 $ 508,286 % 575,947 $ 681,408
DEPRECIABLE ASSETS $ 154,323 $ 150,465 $ 146,704 $ 143,036 $ 139,460 $ 135,974 §$ 132,574 $ 129,260
NON-DEPRECIABLE ASSETS $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CAPITAL ASSETS $ 154,323 § 150,465 $ 146,704  § 143,036 $ 139,460 $ 135,974  $ 132,574 § 129,260
TOTAL ASSETS $ 420,011 $ 418,310 $ 469,205 $ 499,624 $ 582,635 $ 644,260 $ 708,521 $ 810,667
LIABILITIES & EQUITY
CURRENT LIABILITIES
OTHER CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LOC BALANCE $ -3 -3 -3 - -3 - 8 -8 -
TOTAL CURRENT LIABILITIES $ - $ - $ - $ - $ - $ - $ - $ -
LONG TERM LIABILITIES
EXISTING LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
LT LOAN BALANCE $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL LIABILITIES $ - $ - 3 - $ - $ - $ - $ - $ -
PAID IN CAPITAL $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000
RETAINED EARNINGS $ (329,989) $ (331,690) $ (280,795) $ (250,375) $ (167,364) $ (105,740) $ (41,479) $ 60,668
CAPITAL AND LIABILITIES $ 420,011 $ 418,310 $ 469,205 $ 499,625 $ 582,636 $ 644,260 $ 708,521 $ 810,668
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CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE

Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru
ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14
STARTING CASH $ 186,831 _$ 226,848 $ 244,205 $ 284,861 $ 320,948 $ 394,735 $ 467,846 _$ 534,507
CASH FROM OPERATIONS $ 131,010 $ 103,850 $ 127,150 $ 135,650 $ 168,850 $ 159,650 $ 154,400 $ 177,400
CASH FROM LOANS $ - $ - $ - $ - $ - $ - $ - $ -
ADDED CAPITAL $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH IN $ 131,010 _$ 103,850 $ 127,150 _$ 135,650 $ 168,850 $ 159,650 $ 154,400 $ 177,400
EXP FROM OPERATIONS $ 90,993 $ 86,493 $ 86,493 $ 99,563 $ 95,063 $ 86,539 $ 87,739 $ 79,939
ASSET PURCHASES $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST PAYMENTS  $ 0$ 0 $ 0$ 0 $ 0$ 0% 0% 0
TAXES $ - $ - $ - $ - $ - $ - $ - $ -
DEBT RETIREMENT $ - $ - $ - $ - $ - $ - $ - $ -
INVENTORY INCR(DEC) $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL CASH OUT $ 90,993 $ 86,493 $ 86,493 $ 99,563 $ 95,063 $ 86,539 $ 87,739 § 79,939
CASH FLOW $ 40,017 $ 17,357 $ 40,657 $ 36,087 $ 73,787 $ 73,111 § 66,661 $ 97,461
CASH AVAILABLE $ 226,848 $ 244,205 $ 284,861 $ 320,948 $ 394,735 $ 467,846 $ 534,507 $ 631,968
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YEAR 3 ENDING FINANCIAL RATIOS

NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 95% Gross Profit divided by Revenue High is better
BREAKEVEN 49% Expenses divided by Revenue Must be lower than
gross margin
CURRENT ASSETS $681,408 Total Curent Assets High is better
CURRENT LIABILITIES $0 That portion of shortand long term 1, | ¢ petter
debt payable within one year.
TOTAL LIABILITIES $0 Total debt. Lower is better.
Net profit before taxes, interest and Positive and
0,
OPERATING MARGIN 48% depreciation divided by Revenue higher than 5%
QUICK RATIO(Acid Test)|  Infinite  |CUITent assets less inventory divided 16, 0 than 200%
by Current Liabilities
CURRENT RATIO|  Infinite  |Current assets divided by current Greater than 100%
liabilities
CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity | -cSS than 100, the
lower the better
TOTAL DEBT TO EQUITY 0% Total liabilities divided by equity Less than 100, the
lower the better
Should be higher
RETURN ON ASSETS 38% Profit after taxes divided by total assets |than normal bank
interest
DAYS IN INVENTORY NA Average inventory divided by COGS |, |\ petter
times 360
SALES TO ASSETS 83% Total Sales divided by Total Asssets High is better
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Creuk Radio
START UP COSTS

ITEM COST
EXPENSES
$0.00 $0.00
ACCOUNTING FEES $20,000.00
PRE-PAID RENT $10,000.00
$0.00 $0.00
$0.00 $0.00
CONSULTANTS $0.00
$0.00 $0.00
EXPENSED EQUIPMENT $175,000.00
$0.00 $0.00
- $0.00
- $0.00
- $0.00
- $0.00
- $0.00
EXPENSES SUBTOTAL $205,000.00
INVENTORY
Inventory based on Cost of Goods Sold $0.00
Additional Inventory, if any $0.00
BEGINNING INVENTORY $0.00
CAPITAL ASSETS
Depreciable Assets
0 $175,000.00
0 $0.00
- $0.00
- $0.00
- $0.00
Total Depreciable Assets $175,000.00
Non-Depreciable Assests (Land, Goodwill, etc.) $0.00
TOTAL CAPITAL ASSETS $175,000.00
TOTAL START UP COSTS $380,000.00
Page 35
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Creuk Radio
ANNUALIZED INCOME STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
REVENUE $395,000 $509,100 $674,100
% Growth 29% 32%
COST OF GOODS SOLD $240,400 $60,900 $33,000
GROSS MARGIN $154,600 $448,200 $641,100
% of Sales 39% 88% 95%
OPERATING EXPENSE $313,568 $302,643 $316,281
% of Sales 79% 59% 47%
% Increase -3% -5%
PROFIT BEFORE DEPR., INTEREST AND TAXES ($158,968) $145,557 $324,819
% of Sales -40% 29% 48%
DEPRECIATION $16,720 $15,244 $13,776
INTEREST
Line of Credit $0 $0 $0
Existing Loan $0 $0 $0
Long Term Loan $0 $0 $0
Other Current Liabilities $0 $0 $0
TOTAL DEPRECIATION AND INTEREST $16,720 $15,244 $13,776
PROFIT (LOSS) BEFORE TAXES ($175,688) $130,313 $311,043
TAXES $0 $0 $0
NET INCOME(LOSS) ($175,688) $130,313 $311,043
$800,000 $400,000
$700,000 = | + $300,000
$600,000 1 $200,000
w
500,000
w / | $100,000 B
= 3]
i $400,000 =
E + %0 -
©  $300,000 %
$200,000 ./ + ($100,000)
$100,000 + ($200,000)
$0 ($300,000)
YEAR 1 YEAR 2 YEAR 3

C—REVENUE —#&— NET INCOME(LOSS)
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ANNUALIZED BALANCE SHEET

Creuk Radio

Beginning YEAR 1 YEAR 2 YEAR 3
CURRENT ASSETS
Cash $370,000 $186,831 $320,948 $631,968
Accounts Receivable $0 $24,200 $35,640 $49,440
Inventory $0 $0 $0 $0
Other Current Assets $0 $0 $0 $0
TOTAL CURRENT ASSETS $370,000 $211,031 $356,588 $681,408
CAPITAL ASSETS
Depreciable Assets $175,000 $158,280 $143,036 $129,260
Non-Depreciable Assets $0 $0 $0 $0
TOTAL CAPITAL ASSETS $175,000 $158,280 $143,036 $129,260
TOTAL ASSETS $545,000 $369,311 $499,624 $810,667
CURRENT LIABILITIES
Current portion of LT Debt $0 $0 $0 $0
Current Portion of Existing Loan $0 $0 $0 $0
Line of Credit Balance $0 $0 $0 $0
Other Current Liabilities $0 $0 $0 $0
TOTAL CURRENT LIABILITIES $0 $0 $0 $0
LONG TERM LIABILITIES
Long Term Loan Balance (%$0) $0 $0 (%0)
TOTAL LIABILITIES $0 $0 $0 $0
PAID IN CAPITAL $750,000 $750,000 $750,000 $750,000
RETAINED EARNINGS ($205,000) ($380,688) ($250,375) $60,668
CAPITAL AND LIABILITIES $545,000 $369,312 $499,625 $810,668

$100,000

RETAINED EARNINGS

$50,000

$0

($50,000

Beginning
($100,000

($150,000

($200,000

($300,000

($350,000

($400,000

YEAR 1

YEAR 2

)
)
)
($250,000)
)
)
)
)

($450,000

ORETAINED EARNINGS
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Creuk Radio

ANNUALIZED CASH FLOW STATEMENTS

ITEM

YEAR 1

YEAR 2

YEAR 3

EBITDA (Earnings Before Interest, Taxes and Deprecation)

(158,068)

d

145,557

d

324,819

Income Taxes Paid

Cash Income After Taxes

A A

(158,968)

A AN

145,557

A A

324,819

Changes in Working Capital:

Accounts Recelvable Decr (Incr)

(24,200)

(13,800)

Inventory Decr (Incr)

(11,440)

Other Current Assets Decr (Incr)

Accounts Payable Incr (Decr)

Working Capital Decr (Incr)

A N A A N

(24,2_00)

A A AN N N

(K ,440)

A N A A N

(13,500)

Cash from Operations

R

(183,168)

134,117

R

311,019

Capital Expenditures

Cash Flow Prior to Financing Activities

R

(183,168)

134,117

R

311,019

Required Debt Service:

Interest Expense

()

©)

©)

CPLTD (Current Portion of Long Term Debt)

(0)

Total Debt Service

(©)

A N N

(Y]

(©)

Cash After Required Debt Service

(183,169)

134,117

311,019

New Capital Injection (Dividends or Return of Capital)

Line of Credit Advance (Paydown)

Cash Flow Excess (Shortfall)

(183,769)

134,117

311,019

Beginning Cash

370,000

186,831

320,948

Add Cash Flow Excess (Shortrall)

(183,769)

134,117

311,019

Ending Cash

186,831

€A A A A €A A

320,948

N A A N A N - A A N

631,968

ANNUALIZED CASH FLOW

$400,000
$300,000

$200,000

$100,000

$-

CASH FLOW

YEAR 1 ' YEAR 2
$(100,000)

YEAR 3

$(200,000)

$(300,000)

YEAR
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Creuk Radio
ANNUALIZED BUSINESS RATIOS

Beginning YEAR 1 YEAR 2 YEAR 3

GROWTH

Sales Base 28.9% 32.4%

EBITDA Base -191.6% 123.2%

Net Income Base -174.2% 138.7%

Assets -32.2% 35.3% 62.3%

Liabilities NA NA NA

Net Worth -32.2% 35.3% 62.3%
MARGINS

Gross Margin 39.1% 88.0% 95.1%

SG&A 79.4% 59.4% 46.9%

EBITDA -40.2% 28.6% 48.2%

Pretax Income -44.5% 25.6% 46.1%

Net Income -44.5% 25.6% 46.1%
PROFITABILITY

ROE -47.6% 26.1% 38.4%

ROA -47.6% 26.1% 38.4%
COVERAGE

EBITDA/Interest -1706790.8 1883158.7 5414787.4

EBIT/Interest -1886305.4 1685934.3 5185137.8
LEVERAGE

Total Debt/EBITDA 0.00 0.00 0.00

Total Debt/Capital 0.0% 0.0% 0.0% 0.0%

Liabilities/Net Worth - - - -
LIQUIDITY

Current Ratio 1901744.58 #DIV/0! NA 2,763,037.6

Quick Ratio 1901744.58 #DIV/0! NA 2,763,037.6

146



Creuk Radio

EXPENSES AS PERCENT OF REVENUE

YEAR 1 YEAR 2 YEAR 3
TOTAL REVENUE $395.000 | 100.00% | $509,100 | 100.00% | $674,100 | 100.00%
PAYROLL $ 2290568 | 58.12% | $ 242,643 | 47.66% | $ 225,500 | 33.45%
RENT $ 24000 6.08% |$ 24000| 471% |$ 24000| 3.56%
UTILITIES $ 1,800 | 0.46% |$ 1800 035% |$ 1,800 | 0.27%
TELEPHONE $ 1,800 | 0.46% |$ 1800| 035% |$ 1,800 | 0.27%
TRAVEL $ 4800 | 122% |$ - 0.00% |$ - 0.00%
ADVERTISING $ 7200 182% |$ 7200 141% [$  7200| 1.07%
MARKETING $ 7200 182% |$ 7200 141% [$  7200| 1.07%
ENTERTAINMENT $ 6,000 152% |$ 6,000 118% |$ 6,000 0.89%
OFFICE SUPPLIES $ 7200 182% |$ 7200 141% [$  7,200| 1.07%
FCC Counsel $  24000| 6.08% |$ 4800| 094% |$  4800] 0.71%
INSURANCE $ - 0.00% | $ - 0.00% |$ - 0.00%
POSTAGE AND SHIPPING $ - 0.00% | $ - 0.00% |$ - 0.00%
REPAIRS AND MAINT. $ - 0.00% | $ - 0.00% |$ - 0.00%
LEASES $ - 0.00% | $ - 0.00% |$ - 0.00%
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
TOTAL EXPENSES $ 313568 | 79.38% |$ 302,643 | 59.45% | $ 316,281 | 46.92%
[DEBT RETIREMENT [ $ o] 000% |$ o] 000% |3 0] 0.00%
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