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ASSETS
CURRENT ASSETS

Cash -$
Petty Cash

Total Liquid (Cash) Assets -$
Prepaid Expenses -$ -$
Accounts Receivable -$ -$
Inventory -$ -$

Other Assets (Investments, Exp equipment, etc) -$ -$

DEPRECIABLE ASSETS

Buildings
Capital Equipment -$

Total Depreciable Assets -$

NON-DEPRECIABLE ASSETS(LAND) -$ -$

TOTAL ASSETS -$

LIABILITIES
CURRENT LIABILITIES

Existing Loans Rate 9.00%

Accounts Payable -$
Interest Payable -$
Taxes Payable -$

Total Current Liabilities -$

TOTAL LIABILITIES -$

EQUITY

Paid in Capital
Retained Earnings -$

Total Owner's Equity -$

LIABILTIES PLUS EQUITY -$

Any value other than zero means Balance Sheet is
not balanced $0

EXISTING BALANCE SHEET DATA
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START-UP TABLE

ENTER COMPANY NAME HERE Creuk Radio
ENTER DATE YOU WANT ON COVER SHEET April 1, 2011

ENTER  MONTH AND YEAR YOU WANT PLAN TO
START (mmm-yyyy) Apr-2011

ITEM COST
 $                             -

ACCOUNTING FEES  $                     20,000
PRE-PAID RENT  $                     10,000

 $                             -
 $                             -

CONSULTANTS  $                             -
 $                             -

EXPENSED EQUIPMENT  $                   750,000
 $                             -

-  $                             -
-  $                             -
-  $                             -
-  $                             -
-  $                             -

START-UP SUBTOTAL  $                   780,000

HOW MANY MONTHS OF INVENTORY WILL YOU
CARRY? 0    Select 0 through 3
   Inventory based on Cost of Goods Sold  $                             -
   Additional Inventory, if any  $                             -

BEGINNING INVENTORY  $                             -

CAPITAL ASSETS
     Depreciable Assets

 $                   175,000
 $                             -

-  $                             -
-  $                             -
-  $                             -

     Total Depreciable Assets  $                   175,000

     Non-Depreciable Assets (Land, Goodwill, etc.)  $                             -

TOTAL CAPITAL ASSETS  $                   175,000

DEPRECIATION
Enter the average lifetime in years of your group of
capital assets.  If unsure, err on the high side. 10

This is your depreciation percent per month 0.8333%

TOTAL START-UP COSTS  $                   955,000
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CAPITALIZATION REQUIREMENTS

TOTAL START-UP COSTS (from start-up table)  $           955,000

ACCOUNTS RECEIVABLE
Enter the percentage of your sales that will be cash.
The remainder will be on credit and invoiced and will
result in an account receivable.

60.00%

COLLECTION DAYS FOR ACCOUNTS REC. 60
Enter the average number of days you wait to receive
your accounts receivables.

60

TAX RATE - (Include all Federal, State, and Local
taxes.  40% is a good estimate)

0.00%

CASH INFUSION
   LOANS

LINE OF CREDIT RATE  Rate 8.00%
LONG TERM LOAN  $                    -  Rate 9.00%  Term in months = 60

   TOTAL LOANS  $                    -

LOWEST CASH AVAILABLE IN YEAR 1  $             11,831
LOWEST CASH AVAILABLE IN YRS 2&3  $             51,848
LOWEST CASH AVAILABLE  $             11,831

   INVESTMENTS
INVESTOR 1  $          500,000
INVESTOR 2  $          400,000
INVESTOR 3  $          250,000

   TOTAL INVESTMENTS  $        1,150,000

PAID IN CAPITAL (Investments plus loans)  $        1,150,000

CASH AT START-UP 195,000$

24



TITLE Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL

Engineer 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 3,500$ 42,000$
Manager 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 30,000$
DJ1 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 18,000$
DJ2 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 24,000$
Accountant 833$ 833$ 833$ 833$ 833$ 833$ 833$ 833$ 833$ 833$ 833$ 833$ 9,996$
Fundraiser 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 30,000$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
DJ3 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
DJ4 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
IT 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 4,000$ 48,000$

TOTAL SALARIES 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 201,996$

Payroll Burden Calculation (See instructions)

FICA Mandatory 7.65%
Other Mandatory 6.00% (Unemployment, Workmen's Comp, Tri-met, etc)

Medical, Y or N N 0.00%
Dental, Y or N N 0.00%
Vision, Y or N N 0.00%

Retirement Plan N 0.00%

TOTAL PAYROLL BURDEN 13.65%

STAFFING
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Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL

PAYROLL 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 16,833$ 201,996$
PAYROLL BURDEN 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 2,298$ 27,572$
RENT 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 24,000$
UTILITIES 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 1,800$
TELEPHONE 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 150$ 1,800$
TRAVEL 400$ 400$ 400$ 400$ 400$ 400$ 400$ 400$ 400$ 400$ 400$ 400$ 4,800$
ADVERTISING 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 7,200$
MARKETING 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 7,200$
ENTERTAINMENT 500$ 500$ 500$ 500$ 500$ 500$ 500$ 500$ 500$ 500$ 500$ 500$ 6,000$
OFFICE SUPPLIES 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 600$ 7,200$
FCC Counsel 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 24,000$
INSURANCE -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
POSTAGE AND SHIPPING -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
REPAIRS AND MAINT. -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
LEASES -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL EXPENSES 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 313,568$

EXPENSES
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Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL
UNITS SOLD

donations 400 600 900 900 900 1200 1200 1200 1200 900 900 900 11,200
fundraising activities 2 2 2 2 2 2 2 2 2 2 2 2 24

grants 1 0 0 0 0 0 1 0 0 0 0 0 2
corporate giving 15 15 15 15 15 15 15 15 15 15 15 15 180

advertising 0 0 0 0 0 0 0 0 0 0 0 0 0
major fundraisers 0 0 0 0 0 0 0 0 0 0 0 0 0

Item seven 0 0 0 0 0 0 0 0 0 0 0 0 0

UNIT PRICE
donations 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$ 30.00$

fundraising activities 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$ 500.00$
grants 10,000.00$ -$ -$ -$ -$ -$ 10,000.00$ -$ -$ -$ -$ -$

corporate giving 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$ 150.00$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

REVENUE PER ITEM
donations 12,000$ 18,000$ 27,000$ 27,000$ 27,000$ 36,000$ 36,000$ 36,000$ 36,000$ 27,000$ 27,000$ 27,000$ 336,000$

fundraising activities 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 1,000$ 12,000$
grants 10,000$ -$ -$ -$ -$ -$ 10,000$ -$ -$ -$ -$ -$ 20,000$

corporate giving 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 2,250$ 27,000$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL REVENUE 25,250$ 21,250$ 30,250$ 30,250$ 30,250$ 39,250$ 49,250$ 39,250$ 39,250$ 30,250$ 30,250$ 30,250$ 395,000$

SALES FORECAST
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Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
MATERIAL UNIT

donations 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$ 5.00$
fundraising activities 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$ 100.00$

grants -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
corporate giving -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

LABOR UNIT COST
donations -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

fundraising activities -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
grants 1,000.00$ -$ -$ -$ -$ -$ 1,000.00$ -$ -$ -$ -$ -$

corporate giving 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

SHIPPING AND
donations -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

fundraising activities -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
grants -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

corporate giving -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

INVENTORY COST
donations 2,000$ 3,000$ 4,500$ 4,500$ 4,500$ 6,000$ 6,000$ 6,000$ 6,000$ 4,500$ 4,500$ 4,500$

fundraising activities 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$
grants -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

corporate giving -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL INVENTORY 2,200$ 3,200$ 4,700$ 4,700$ 4,700$ 6,200$ 6,200$ 6,200$ 6,200$ 4,700$ 4,700$ 4,700$

LABOR COST
donations -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

fundraising activities -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
grants 1,000$ -$ -$ -$ -$ -$ 1,000$ -$ -$ -$ -$ -$

corporate giving 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL LABOR COST 16,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 16,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$

S&H COST
donations -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

fundraising activities -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
grants -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

corporate giving -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
advertising -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

major fundraisers -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL S&H COST -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL COGS 18,200$ 18,200$ 19,700$ 19,700$ 19,700$ 21,200$ 22,200$ 21,200$ 21,200$ 19,700$ 19,700$ 19,700$

COST OF GOODS SOLD (COGS)
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ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 TOTAL

REVENUE 25,250$ 21,250$ 30,250$ 30,250$ 30,250$ 39,250$ 49,250$ 39,250$ 39,250$ 30,250$ 30,250$ 30,250$ 395,000$
COST OF GOODS SOLD 18,200$ 18,200$ 19,700$ 19,700$ 19,700$ 21,200$ 22,200$ 21,200$ 21,200$ 19,700$ 19,700$ 19,700$ 240,400$

GROSS MARGIN 7,050$ 3,050$ 10,550$ 10,550$ 10,550$ 18,050$ 27,050$ 18,050$ 18,050$ 10,550$ 10,550$ 10,550$ 154,600$
GROSS MARGIN % 28% 14% 35% 35% 35% 46% 55% 46% 46% 35% 35% 35% 39%

OPERATING EXPENSE 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 26,131$ 313,568$

PROFIT BEFORE DEPR., INTEREST
AND TAXES

(19,081)$ (23,081)$ (15,581)$ (15,581)$ (15,581)$ (8,081)$ 919$ (8,081)$ (8,081)$ (15,581)$ (15,581)$ (15,581)$ (158,968)$

DEPRECIATION 1,458$ 1,446$ 1,434$ 1,422$ 1,410$ 1,399$ 1,387$ 1,375$ 1,364$ 1,353$ 1,341$ 1,330$ 16,720$
INTEREST

Line of Credit -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Existing Loans 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$

Long Term Loan 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$
Other Current Liabilities -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL DEPRECIATION AND
INTEREST

1,458$ 1,446$ 1,434$ 1,422$ 1,410$ 1,399$ 1,387$ 1,375$ 1,364$ 1,353$ 1,341$ 1,330$ 16,720$

PROFIT (LOSS) BEFORE TAXES (20,539)$ (24,527)$ (17,015)$ (17,003)$ (16,991)$ (9,479)$ (468)$ (9,456)$ (9,445)$ (16,933)$ (16,922)$ (16,911)$ (175,688)$

TAXES - - - - - - - - - - - - -

NET INCOME(LOSS) (20,539)$ (24,527)$ (17,015)$ (17,003)$ (16,991)$ (9,479)$ (468)$ (9,456)$ (9,445)$ (16,933)$ (16,922)$ (16,911)$ (175,688)$

INCOME STATEMENT
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End of
ITEM Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

CURRENT ASSETS
ACCOUNTS RECEIVABLE -$ 10,100$ 18,600$ 20,600$ 24,200$ 24,200$ 27,800$ 35,400$ 35,400$ 31,400$ 27,800$ 24,200$ 24,200$

CASH 195,000$ 165,819$ 134,239$ 116,658$ 97,477$ 81,896$ 70,216$ 63,535$ 55,454$ 51,373$ 39,393$ 27,412$ 11,831$
INVENTORY -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ - -$ -$

OTHER ASSETS -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL CURRENT ASSETS 195,000$ 175,919$ 152,839$ 137,258$ 121,677$ 106,096$ 98,016$ 98,935$ 90,854$ 82,773$ 67,193$ 51,612$ 36,031$

DEPRECIABLE ASSETS 175,000$ 173,542$ 172,095$ 170,661$ 169,239$ 167,829$ 166,430$ 165,043$ 163,668$ 162,304$ 160,952$ 159,610$ 158,280$
NON-DEPRECIABLE ASSETS -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

CAPITAL ASSETS 175,000$ 173,542$ 172,095$ 170,661$ 169,239$ 167,829$ 166,430$ 165,043$ 163,668$ 162,304$ 160,952$ 159,610$ 158,280$

TOTAL ASSETS 370,000$ 349,461$ 324,934$ 307,919$ 290,916$ 273,925$ 264,446$ 263,978$ 254,522$ 245,078$ 228,144$ 211,222$ 194,311$

LIABILITIES & EQUITY
   CURRENT LIABILITIES

OTHER CURRENT LIABILITIES -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
LOC BALANCE -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

   TOTAL CURRENT LIABILITIES - - - - - - - - - - - - -

LOAN BALANCES
LT LOAN BALANCE -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

EXISTING LOAN BALANCE -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL LIABILITIES -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

PAID IN CAPITAL 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$
RETAINED EARNINGS (780,000)$ (800,539)$ (825,066)$ (842,081)$ (859,084)$ (876,075)$ (885,554)$ (886,022)$ (895,478)$ (904,922)$ (921,856)$ (938,778)$ (955,688)$

CAPITAL AND LIABILITIES 370,000$ 349,461$ 324,934$ 307,919$ 290,916$ 273,925$ 264,446$ 263,978$ 254,522$ 245,078$ 228,144$ 211,222$ 194,312$

Any value in month 0 indicates
Existing Balance sheet was not in
balance.  Please go back and
correct entries. -$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$

BALANCE SHEET
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ITEM Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

STARTING CASH 195,000$ 165,819$ 134,239$ 116,658$ 97,477$ 81,896$ 70,216$ 63,535$ 55,454$ 51,373$ 39,393$ 27,412$
CASH FROM OPERATIONS 15,150$ 12,750$ 28,250$ 26,650$ 30,250$ 35,650$ 41,650$ 39,250$ 43,250$ 33,850$ 33,850$ 30,250$

CASH FROM LOANS -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
ADDED CAPITAL -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL CASH IN 15,150$ 12,750$ 28,250$ 26,650$ 30,250$ 35,650$ 41,650$ 39,250$ 43,250$ 33,850$ 33,850$ 30,250$
EXP FROM OPERATIONS 44,331$ 44,331$ 45,831$ 45,831$ 45,831$ 47,331$ 48,331$ 47,331$ 47,331$ 45,831$ 45,831$ 45,831$

ASSET PURCHASES -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
INTEREST PAYMENTS 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$

TAXES -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
DEBT RETIREMENT 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$

INVENTORY INCR(DEC) -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
TOTAL CASH OUT 44,331$ 44,331$ 45,831$ 45,831$ 45,831$ 47,331$ 48,331$ 47,331$ 47,331$ 45,831$ 45,831$ 45,831$
CASH FLOW (29,181)$ (31,581)$ (17,581)$ (19,181)$ (15,581)$ (11,681)$ (6,681)$ (8,081)$ (4,081)$ (11,981)$ (11,981)$ (15,581)$
CASH AVAILABLE 165,819$ 134,239$ 116,658$ 97,477$ 81,896$ 70,216$ 63,535$ 55,454$ 51,373$ 39,393$ 27,412$ 11,831$

CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE
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MONTHLY ANNUALLY
UNIT PRICE 2,000.00$ 2,000.00$
UNIT COST 21.48$ 21.08$
FIXED EXPENSES 43,000$ 516,000$
UNITS REQUIRED 22 261

MONTHLY ANNUALLY
UNIT PRICE 34.63$ 34.63$
UNIT COST 21.48$ 21.08$
FIXED EXPENSES 27,461$ 330,288$
UNITS REQUIRED 2089 24368

AUTOMATIC FROM MONTH 12 DATA

YOU COMPUTE

BREAKEVEN TABLE
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NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 39% Gross Profit divided by Revenue High is better

BREAKEVEN 84% Expenses divided by Revenue Must be lower than
gross margin

CURRENT ASSETS $36,031 Total Current Assets

CURRENT LIABILITIES $0
That portion of short term and long
term loans that are payable within one
year.

Low is better.

TOTAL LIABILITIES $0 Total debt remaining Low is better.

OPERATING MARGIN -40% Net profit before taxes, interest and
depreciation divided by Revenue

Positive and higher
than 5%

QUICK RATIO(Acid Test) Infinite Current assets less inventory divided
by Current Liabilities Greater than 200%

CURRENT RATIO Infinite Current assets divided by current
liabilities Greater than 100%

CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity Less than 100, the
lower the better

DEBT TO EQUITY 0% Total liabilities divided by equity Less than 100, the
lower the better

RETURN ON ASSETS -90% Profit after taxes divided by total assets
Should be higher
than normal bank
interest

AVERAGE DAYS IN
INVENTORY NA Average inventory divided by COGS

times 360 Low is better.

SALES TO ASSETS 203% Total Sales divided by Total Assets High is better

YEAR END FINANCIAL RATIOS
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Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

TITLE Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3 TOTALS

Engineer 10,500$ 10,500$ 10,500$ 10,500$ 10,500$ 10,500$ 10,500$ 10,500$ 42,000$
Manager 7,500$ 7,500$ 7,500$ 7,500$ 7,500$ 7,500$ 7,500$ 7,500$ 30,000$
DJ1 4,500$ 4,500$ 4,500$ 4,500$ 4,500$ 4,500$ 4,500$ 4,500$ 18,000$
DJ2 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 24,000$
Accountant 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 2,500$ 10,000$
Fundraiser 7,500$ 7,500$ 7,500$ 7,500$ 7,500$ -$ -$ -$ 7,500$
advertising -$ -$ -$ 7,500$ 7,500$ 7,500$ 7,500$ 7,500$ 30,000$
DJ3 -$ -$ -$ 4,500$ 4,500$ 4,500$ 4,500$ 4,500$ 18,000$
DJ4 -$ -$ -$ 4,500$ 4,500$ 4,500$ 4,500$ 4,500$ 18,000$
IT 12,000$ 12,000$ 12,000$ 12,000$ 12,000$ 12,000$ 12,000$ 12,000$ 48,000$

-$
TOTAL SALARIES 50,500$ 50,500$ 50,500$ 67,000$ 67,000$ 59,500$ 59,500$ 59,500$ 245,500$

YEAR 2 & 3 STAFFING
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Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3 TOTALS

PAYROLL 50,500$ 50,500$ 50,500$ 67,000$ 67,000$ 59,500$ 59,500$ 59,500$ 245,500$
PAYROLL BURDEN 6,893$ 6,893$ 6,893$ 9,146$ 9,146$ 8,122$ 8,122$ 8,122$ 33,511$
RENT 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 6,000$ 24,000$
UTILITIES 450$ 450$ 450$ 450$ 450$ 450$ 450$ 450$ 1,800$
TELEPHONE 450$ 450$ 450$ 450$ 450$ 450$ 450$ 450$ 1,800$
TRAVEL -$ -$ -$ -$ -$ -$ -$ -$ -$
ADVERTISING 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 7,200$
MARKETING 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 7,200$
ENTERTAINMENT 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 1,500$ 6,000$
OFFICE SUPPLIES 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 1,800$ 7,200$
FCC Counsel 1,200$ 1,200$ 1,200$ 1,200$ 1,200$ 1,200$ 1,200$ 1,200$ 4,800$
INSURANCE -$ -$ -$ -$ -$ -$ -$ -$ -$
POSTAGE AND SHIPPING -$ -$ -$ -$ -$ -$ -$ -$ -$
REPAIRS AND MAINT. -$ -$ -$ -$ -$ -$ -$ -$ -$
LEASES -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$
OTHER -$ -$ -$ -$ -$ -$ -$ -$ -$

-$
TOTAL EXPENSES 72,393$ 72,393$ 72,393$ 91,146$ 91,146$ 82,622$ 82,622$ 82,622$ 339,011$

YEAR 2 & 3 EXPENSES
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Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3
UNITS SOLD

donations 3600 2700 2700 2700 1800 1800 1800 900 6300
fundraising activities 6 6 6 6 6 6 18 18 48

grants 3 3 3 3 3 3 0 0 6
corporate giving 45 45 45 45 45 45 0 0 90

advertising 0 0 45 90 90 90 90 120 390
major fundraisers 0 0 0 0 0 0 3 3 6

Item seven 0 0 0 0 0 0 0 0 0

UNIT PRICE
donations 30.00 30.00 30.00 30.00 30.00 30.00 0.00 0.00

fundraising activities 150.00 150.00 150.00 150.00 150.00 150.00 300.00 300.00
grants 10000.00 0.00 10000.00 0.00 10000.00 0.00 0.00 0.00

corporate giving 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
advertising 0.00 0.00 500.00 500.00 1000.00 1000.00 1000.00 1000.00

major fundraisers 0.00 0.00 0.00 0.00 0.00 0.00 20000.00 20000.00
Item seven 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

REVENUE PER ITEM
donations 108,000$ 81,000$ 81,000$ 81,000$ 54,000$ 54,000$ -$ -$ 108,000$

fundraising activities 900$ 900$ 900$ 900$ 900$ 900$ 5,400$ 5,400$ 12,600$
grants 30,000$ -$ 30,000$ -$ 30,000$ -$ -$ -$ 30,000$

corporate giving 6,750$ 6,750$ 6,750$ 6,750$ 6,750$ 6,750$ -$ -$ 13,500$
advertising -$ -$ 22,500$ 45,000$ 90,000$ 90,000$ 90,000$ 120,000$ 390,000$

major fundraisers -$ -$ -$ -$ -$ -$ 60,000$ 60,000$ 120,000$
Item seven -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL REVENUE 145,650$ 88,650$ 141,150$ 133,650$ 181,650$ 151,650$ 155,400$ 185,400$ 674,100$

YEAR 2&3 SALES FORECAST
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Apr-12 Jul-12 Oct-12
thru thru thru

Jun-12 Sep-12 Dec-12
MATERIAL UNIT COST

donations 5.00$ 5.00$ 5.00$
fundraising activities 100.00$ 100.00$ 100.00$

grants -$ -$ -$
corporate giving -$ -$ -$

advertising -$ -$ -$
major fundraisers -$ -$ -$

Item seven -$ -$ -$

LABOR UNIT COST
donations -$ -$ -$

fundraising activities -$ -$ -$
grants -$ -$ -$

corporate giving -$ -$ -$
advertising -$ -$ -$

major fundraisers -$ -$ -$
Item seven -$ -$ -$

SHIPPING AND HANDLING UNIT COST
donations -$ -$ -$

fundraising activities -$ -$ -$
grants -$ -$ -$

corporate giving -$ -$ -$
advertising -$ -$ -$

major fundraisers -$ -$ -$
Item seven -$ -$ -$

YEAR 2&3 COST OF GOODS SOLD (COGS)
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INVENTORY COST
donations 18,000$ 13,500$ 13,500$

fundraising activities 600$ 600$ 600$
grants -$ -$ -$

corporate giving -$ -$ -$
advertising -$ -$ -$

major fundraisers -$ -$ -$
Item seven -$ -$ -$

TOTAL INVENTORY COST 18,600$ 14,100$ 14,100$

LABOR COST
donations -$ -$ -$

fundraising activities -$ -$ -$
grants -$ -$ -$

corporate giving -$ -$ -$
advertising -$ -$ -$

major fundraisers -$ -$ -$
Item seven -$ -$ -$

TOTAL LABOR COST -$ -$ -$

S&H COST
donations -$ -$ -$

fundraising activities -$ -$ -$
grants -$ -$ -$

corporate giving -$ -$ -$
advertising -$ -$ -$

major fundraisers -$ -$ -$
Item seven -$ -$ -$

TOTAL S&H COST -$ -$ -$

TOTAL COGS 18,600$ 14,100$ 14,100$

Page 26
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Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru

Mar-13 Jun-13 Sep-13 Dec-13 Mar-14

5.00$ 5.00$ 5.00$ 5.00$ -$
100.00$ 100.00$ 100.00$ 100.00$ -$

-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ 1,000.00$
-$ -$ -$ -$ -$

-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$

-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$
-$ -$ -$ -$ -$

YEAR 2&3 COST OF GOODS SOLD (COGS)
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13,500$ 9,000$ 9,000$ 9,000$ -$ -$
600$ 600$ 600$ 1,800$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ 3,000$ -$
-$ -$ -$ -$ -$ -$

14,100$ 9,600$ 9,600$ 10,800$ 3,000$ 833$

-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$

-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$

14,100$ 9,600$ 9,600$ 10,800$ 3,000$ 833$
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Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

ITEM Jun-12 Sep-12 Dec-12 Mar-13 YEAR 2 TOTALS Jun-13 Sep-13 Dec-13 Mar-14 YEAR 3 TOTALS

REVENUE 145,650$ 88,650$ 141,150$ 133,650$ 509,100$ 181,650$ 151,650$ 155,400$ 185,400$ 674,100$
COST OF GOODS SOLD 18,600$ 14,100$ 14,100$ 14,100$ 60,900$ 9,600$ 9,600$ 10,800$ 3,000$ 33,000$

GROSS MARGIN 127,050$ 74,550$ 127,050$ 119,550$ 448,200$ 172,050$ 142,050$ 144,600$ 182,400$ 641,100$
GROSS MARGIN % 87% 84% 90% 89% 88% 95% 94% 93% 98% 95%

OPERATING EXPENSE 72,393$ 72,393$ 72,393$ 91,146$ 308,325$ 91,146$ 82,622$ 82,622$ 82,622$ 339,011$

PROFIT BEFORE DEPR.,
INTEREST AND TAXES

54,657$ 2,157$ 54,657$ 28,405$ 139,875$ 80,905$ 59,428$ 61,978$ 99,778$ 302,089$

DEPRECIATION 3,957$ 3,858$ 3,762$ 3,668$ 15,244$ 3,576$ 3,487$ 3,399$ 3,314$ 13,776$
INTEREST

Line of Credit -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Existing Loan 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$

Long Term Loan 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$
Other Current Liabilities -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

TOTAL DEPRECIATION AND
INTEREST

3,957$ 3,858$ 3,762$ 3,668$ 15,244$ 3,576$ 3,487$ 3,399$ 3,314$ 13,776$

PROFIT (BEFORE TAXES) 50,700$ (1,701)$ 50,895$ 24,737$ 124,630$ 77,329$ 55,942$ 58,579$ 96,464$ 288,313$
TAXES -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

NET INCOME(LOSS) 50,700$ (1,701)$ 50,895$ 24,737$ 124,630$ 77,329$ 55,942$ 58,579$ 96,464$ 288,313$

YEAR 2&3 INCOME STATEMENT
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Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14

CURRENT ASSETS
ACCOUNTS RECEIVABLE 38,840$ 23,640$ 37,640$ 35,640$ 48,440$ 40,440$ 41,440$ 49,440$

CASH 51,848$ 69,205$ 109,861$ 140,266$ 208,370$ 275,799$ 336,777$ 428,555$
INVENTORY -$ - - - - - - -

OTHER ASSETS -$ -$ -$ -$ -$ -$ -$ -$

TOTAL CURRENT ASSETS 90,688$ 92,845$ 147,501$ 175,906$ 256,810$ 316,239$ 378,217$ 477,995$

DEPRECIABLE ASSETS 154,323$ 150,465$ 146,704$ 143,036$ 139,460$ 135,974$ 132,574$ 129,260$
NON-DEPRECIABLE ASSETS -$ -$ -$ -$ -$ -$ -$ -$

TOTAL CAPITAL ASSETS 154,323$ 150,465$ 146,704$ 143,036$ 139,460$ 135,974$ 132,574$ 129,260$

TOTAL ASSETS 245,011$ 243,310$ 294,205$ 318,942$ 396,270$ 452,212$ 510,791$ 607,255$

LIABILITIES & EQUITY
   CURRENT LIABILITIES

OTHER CURRENT LIABILITIES -$ -$ -$ -$ -$ -$ -$ -$
LOC BALANCE -$ -$ -$ -$ -$ -$ -$ -$

   TOTAL CURRENT LIABILITIES -$ -$ -$ -$ -$ -$ -$ -$

   LONG TERM LIABILITIES
EXISTING LOAN BALANCE -$ -$ -$ -$ -$ -$ -$ -$

LT LOAN BALANCE -$ -$ -$ -$ -$ -$ -$ -$

TOTAL LIABILITIES -$ -$ -$ -$ -$ -$ -$ -$

PAID IN CAPITAL 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$ 1,150,000$
RETAINED EARNINGS (904,989)$ (906,690)$ (855,795)$ (831,058)$ (753,729)$ (697,788)$ (639,209)$ (542,745)$

CAPITAL AND LIABILITIES 245,011$ 243,310$ 294,205$ 318,942$ 396,271$ 452,212$ 510,791$ 607,255$

YEAR 2 & 3 BALANCE SHEET
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Apr-12 Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14
thru thru thru thru thru thru thru thru

ITEM Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14

STARTING CASH 11,831$ 51,848$ 69,205$ 109,861$ 140,266$ 208,370$ 275,799$ 336,777$
CASH FROM OPERATIONS 131,010$ 103,850$ 127,150$ 135,650$ 168,850$ 159,650$ 154,400$ 177,400$

CASH FROM LOANS -$ -$ -$ -$ -$ -$ -$ -$
ADDED CAPITAL -$ -$ -$ -$ -$ -$ -$ -$

TOTAL CASH IN 131,010$ 103,850$ 127,150$ 135,650$ 168,850$ 159,650$ 154,400$ 177,400$
EXP FROM  OPERATIONS 90,993$ 86,493$ 86,493$ 105,246$ 100,746$ 92,222$ 93,422$ 85,622$

ASSET PURCHASES -$ -$ -$ -$ -$ -$ -$ -$
INTEREST PAYMENTS 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$

TAXES -$ -$ -$ -$ -$ -$ -$ -$
DEBT RETIREMENT -$ -$ -$ -$ -$ -$ -$ -$

INVENTORY INCR(DEC) -$ -$ -$ -$ -$ -$ -$ -$
TOTAL CASH  OUT 90,993$ 86,493$ 86,493$ 105,246$ 100,746$ 92,222$ 93,422$ 85,622$
CASH FLOW 40,017$ 17,357$ 40,657$ 30,404$ 68,104$ 67,428$ 60,978$ 91,778$
CASH AVAILABLE 51,848$ 69,205$ 109,861$ 140,266$ 208,370$ 275,799$ 336,777$ 428,555$

CASH FLOW WITH 60 PERCENT CASH SALES AND 60 DAYS COLLECTION CYCLE
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NAME RATIO% COMPONENTS GOAL
GROSS MARGIN 95% Gross Profit divided by Revenue High is better

BREAKEVEN 52% Expenses divided by Revenue Must be lower than
gross margin

CURRENT ASSETS $477,995 Total Curent Assets High is better

CURRENT LIABILITIES $0 That portion of short and long term
debt payable within one year. Lower is better

TOTAL LIABILITIES $0 Total debt. Lower is better.

OPERATING MARGIN 45% Net profit before taxes, interest and
depreciation divided by Revenue

Positive and
higher than 5%

QUICK RATIO(Acid Test) Infinite Current assets less inventory divided
by Current Liabilities Greater than 200%

CURRENT RATIO Infinite Current assets divided by current
liabilities Greater than 100%

CURRENT DEBT TO EQUITY 0% Current liabilities divided by equity Less than 100, the
lower the better

TOTAL DEBT TO EQUITY 0% Total liabilities divided by equity Less than 100, the
lower the better

RETURN ON ASSETS 47% Profit after taxes divided by total assets
Should be higher
than normal bank
interest

DAYS IN INVENTORY NA
Average inventory divided by COGS
times 360 Low is better

SALES TO ASSETS 111% Total Sales divided by Total Asssets High is better

YEAR 3 ENDING FINANCIAL RATIOS
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ITEM COST
EXPENSES

$0.00 $0.00
ACCOUNTING FEES $20,000.00
PRE-PAID RENT $10,000.00
$0.00 $0.00
$0.00 $0.00
CONSULTANTS $0.00
$0.00 $0.00
EXPENSED EQUIPMENT $750,000.00
$0.00 $0.00
- $0.00
- $0.00
- $0.00
- $0.00
- $0.00

EXPENSES SUBTOTAL $780,000.00

INVENTORY

Inventory based on Cost of Goods Sold $0.00
Additional Inventory, if any $0.00

BEGINNING INVENTORY $0.00

CAPITAL ASSETS

    Depreciable Assets
0 $175,000.00
0 $0.00
- $0.00
- $0.00
- $0.00

    Total Depreciable Assets $175,000.00

    Non-Depreciable Assests (Land, Goodwill, etc.) $0.00

TOTAL CAPITAL ASSETS $175,000.00

TOTAL START UP COSTS $955,000.00

START UP COSTS
Creuk Radio
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Creuk Radio
ANNUALIZED INCOME STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3

REVENUE $395,000 $509,100 $674,100
% Growth 29% 32%

COST OF GOODS SOLD $240,400 $60,900 $33,000

GROSS MARGIN $154,600 $448,200 $641,100
% of Sales 39% 88% 95%

OPERATING EXPENSE $313,568 $308,325 $339,011
% of Sales 79% 61% 50%
% Increase -2% -10%

PROFIT BEFORE DEPR., INTEREST AND TAXES ($158,968) $139,875 $302,089
% of Sales -40% 27% 45%

DEPRECIATION $16,720 $15,244 $13,776
INTEREST

Line of Credit $0 $0 $0
Existing Loan $0 $0 $0

Long Term Loan $0 $0 $0
Other Current Liabilities $0 $0 $0

TOTAL DEPRECIATION AND INTEREST $16,720 $15,244 $13,776

PROFIT (LOSS) BEFORE TAXES ($175,688) $124,630 $288,313

TAXES $0 $0 $0

NET INCOME(LOSS) ($175,688) $124,630 $288,313
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Creuk Radio
ANNUALIZED BALANCE SHEET

Beginning YEAR 1 YEAR 2 YEAR 3
CURRENT ASSETS

Cash $195,000 $11,831 $140,266 $428,555
Accounts Receivable $0 $24,200 $35,640 $49,440

Inventory $0 $0 $0 $0
Other Current Assets $0 $0 $0 $0

TOTAL CURRENT ASSETS $195,000 $36,031 $175,906 $477,995

CAPITAL ASSETS
Depreciable Assets $175,000 $158,280 $143,036 $129,260

Non-Depreciable Assets $0 $0 $0 $0
TOTAL CAPITAL ASSETS $175,000 $158,280 $143,036 $129,260

TOTAL ASSETS $370,000 $194,311 $318,942 $607,255

CURRENT LIABILITIES
Current portion of LT Debt $0 $0 $0 $0

Current Portion of Existing Loan $0 $0 $0 $0
Line of Credit Balance $0 $0 $0 $0

Other Current Liabilities $0 $0 $0 $0
TOTAL CURRENT LIABILITIES $0 $0 $0 $0

LONG TERM LIABILITIES
Long Term Loan Balance ($0) $0 $0 ($0)

TOTAL LIABILITIES $0 $0 $0 $0

PAID IN CAPITAL $1,150,000 $1,150,000 $1,150,000 $1,150,000
RETAINED EARNINGS ($780,000) ($955,688) ($831,058) ($542,745)

CAPITAL AND LIABILITIES $370,000 $194,312 $318,942 $607,255

($1,200,000)

($1,000,000)

($800,000)

($600,000)

($400,000)

($200,000)

$0
Beginning YEAR 1 YEAR 2 YEAR 3

RETAINED EARNINGS

RETAINED EARNINGS

53



Creuk Radio
ANNUALIZED CASH FLOW STATEMENTS

ITEM YEAR 1 YEAR 2 YEAR 3
EBITDA (Earnings Before Interest, Taxes and Deprecation) (158,968)$ 139,875$ 302,089$

Income Taxes Paid -$ -$ -$
Cash Income After Taxes (158,968)$ 139,875$ 302,089$

Changes in Working Capital:
   Accounts Receivable Decr (Incr) (24,200)$ (11,440)$ (13,800)$
   Inventory Decr (Incr) -$ -$ -$
   Other Current Assets Decr (Incr) -$ -$ -$
   Accounts Payable Incr (Decr) -$ -$ -$
Working Capital Decr (Incr) (24,200)$ (11,440)$ (13,800)$

Cash from Operations (183,168)$ 128,435$ 288,289$

Capital Expenditures -$ -$ -$

Cash Flow Prior to Financing Activities (183,168)$ 128,435$ 288,289$

Required Debt Service:
   Interest Expense (0)$ (0)$ (0)$
   CPLTD (Current Portion of Long Term Debt) (0)$ -$ -$
Total Debt Service (0)$ (0)$ (0)$

Cash After Required Debt Service (183,169)$ 128,435$ 288,289$

New Capital Injection (Dividends or Return of Capital) -$ -$ -$
Line of Credit Advance (Paydown) -$ -$ -$

Cash Flow Excess (Shortfall) (183,169)$ 128,435$ 288,289$

Beginning Cash 195,000$ 11,831$ 140,266$
Add Cash Flow Excess (Shortfall) (183,169)$ 128,435$ 288,289$
Ending Cash 11,831$ 140,266$ 428,555$
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Creuk Radio
ANNUALIZED BUSINESS RATIOS

Beginning YEAR 1 YEAR 2 YEAR 3
GROWTH
   Sales Base 28.9% 32.4%
   EBITDA Base -188.0% 116.0%
   Net Income Base -170.9% 131.3%
   Assets -47.5% 64.1% 90.4%
   Liabilities NA NA NA
   Net Worth -47.5% 64.1% 90.4%

MARGINS
   Gross Margin 39.1% 88.0% 95.1%
   SG&A 79.4% 60.6% 50.3%
   EBITDA -40.2% 27.5% 44.8%
   Pretax Income -44.5% 24.5% 42.8%
   Net Income -44.5% 24.5% 42.8%

PROFITABILITY
   ROE -90.4% 39.1% 47.5%
   ROA -90.4% 39.1% 47.5%

COVERAGE
   EBITDA/Interest -1706790.8 1809640.9 5035874.8
   EBIT/Interest -1886305.4 1612416.5 4806225.2

LEVERAGE
   Total Debt/EBITDA 0.00 0.00 0.00
   Total Debt/Capital 0.0% 0.0% 0.0% 0.0%
   Liabilities/Net Worth - - - -

LIQUIDITY
   Current Ratio 1002270.79 #DIV/0! NA 1,938,220.9
   Quick Ratio 1002270.79 #DIV/0! NA 1,938,220.9
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Creuk Radio
EXPENSES AS PERCENT OF REVENUE

TOTAL REVENUE $395,000 100.00% $509,100 100.00% $674,100 100.00%

PAYROLL 229,568$ 58.12% 248,325$ 48.78% 245,500$ 36.42%
RENT 24,000$ 6.08% 24,000$ 4.71% 24,000$ 3.56%
UTILITIES 1,800$ 0.46% 1,800$ 0.35% 1,800$ 0.27%
TELEPHONE 1,800$ 0.46% 1,800$ 0.35% 1,800$ 0.27%
TRAVEL 4,800$ 1.22% -$ 0.00% -$ 0.00%
ADVERTISING 7,200$ 1.82% 7,200$ 1.41% 7,200$ 1.07%
MARKETING 7,200$ 1.82% 7,200$ 1.41% 7,200$ 1.07%
ENTERTAINMENT 6,000$ 1.52% 6,000$ 1.18% 6,000$ 0.89%
OFFICE SUPPLIES 7,200$ 1.82% 7,200$ 1.41% 7,200$ 1.07%
FCC Counsel 24,000$ 6.08% 4,800$ 0.94% 4,800$ 0.71%
INSURANCE -$ 0.00% -$ 0.00% -$ 0.00%
POSTAGE AND SHIPPING -$ 0.00% -$ 0.00% -$ 0.00%
REPAIRS AND MAINT. -$ 0.00% -$ 0.00% -$ 0.00%
LEASES -$ 0.00% -$ 0.00% -$ 0.00%

-$ -$ -$
-$ -$ -$
-$ -$ -$
-$ -$ -$
-$ -$ -$

TOTAL EXPENSES 313,568$ 79.38% 308,325$ 60.56% 339,011$ 50.29%

DEBT RETIREMENT 0$ 0.00% 0$ 0.00% 0$ 0.00%

YEAR 1 YEAR 2 YEAR 3
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www.creukradio.org

Dashboard
Feb 2, 2011 - Mar 4, 2011

Comparing to: Site
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Site Usage

189 Visits

229 Pageviews

1.21 Pages/Visit

80.95% Bounce Rate

00:02:20 Avg. Time on Site

42.86% % New Visits
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85

Traffic Sources Overview

 Direct Traffic
187.00 (98.94%)

 Referring Sites
2.00 (1.06%)

Map Overlay

Visits

1 126

Content Overview

Pages Pageviews % Pageviews

/header.htm 225 98.25%

/ 4 1.75%

1 Google Analytics
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www.creukradio.org

Visitors Overview
Feb 2, 2011 - Mar 4, 2011

Comparing to: Site
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Visitors

85 people visited this site

189 Visits

85 Absolute Unique Visitors

229 Pageviews

1.21 Average Pageviews

00:02:20 Time on Site

80.95% Bounce Rate

42.86% New Visits

Technical Profile

Browser Visits % visits

Firefox 130 68.78%

Chrome 27 14.29%

Internet Explorer 24 12.70%

Safari 5 2.65%

Opera 3 1.59%

Connection Speed Visits % visits

Cable 89 47.09%

Unknown 70 37.04%

DSL 25 13.23%

T1 3 1.59%

Dialup 2 1.06%

2 Google Analytics
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www.creukradio.org

Traffic Sources Overview
Feb 2, 2011 - Mar 4, 2011

Comparing to: Site
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Visits

All traffic sources sent a total of 189 visits

98.94% Direct Traffic

1.06% Referring Sites

0.00% Search Engines

 Direct Traffic
187.00 (98.94%)

 Referring Sites
2.00 (1.06%)

Top Traffic Sources

Sources Visits % visits

(direct) ((none)) 187 98.94%

bit.ly/ForexTradingStrategies 1 0.53%

bit.ly/forexmarket (referral) 1 0.53%

Keywords Visits % visits

There is no data for this view.

3 Google Analytics
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www.creukradio.org

Map Overlay
Feb 2, 2011 - Mar 4, 2011

Comparing to: Site

Visits

1 126

189 visits came from 30 countries/territories

Site Usage

Visits
189
% of Site Total:
   100.00%

Pages/Visit
1.21
Site Avg:
   1.21 (0.00%)

Avg. Time on Site
00:02:20
Site Avg:
   00:02:20 (0.00%)

% New Visits
42.86%
Site Avg:
   42.86% (0.00%)

Bounce Rate
80.95%
Site Avg:
   80.95% (0.00%)

Country/Territory Visits Pages/Visit Avg. Time on
Site

% New Visits Bounce Rate

United States 126 1.25 00:03:12 21.43% 78.57%

Brazil 8 1.25 00:00:00 75.00% 75.00%

Russia 7 1.14 00:00:13 42.86% 85.71%

United Kingdom 6 1.17 00:03:56 100.00% 83.33%

Mexico 6 1.00 00:00:00 100.00% 100.00%

Austria 5 1.00 00:00:00 40.00% 100.00%

Colombia 3 1.00 00:00:00 100.00% 100.00%

France 2 1.00 00:00:00 100.00% 100.00%

Spain 2 1.00 00:00:00 100.00% 100.00%

4 Google Analytics
60



Argentina 2 1.00 00:00:00 100.00% 100.00%

1 - 10 of 30

5 Google Analytics
61



www.creukradio.org

Content Overview
Feb 2, 2011 - Mar 4, 2011

Comparing to: Site
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Pageviews

Pages on this site were viewed a total of 229 times

229 Pageviews

189 Unique Views

80.95% Bounce Rate

Top Content

Pages Pageviews % Pageviews

/header.htm 225 98.25%

/ 4 1.75%

6 Google Analytics
62



Month Number of requests Percentage of the requests

1. March 2011 1,839 2.00%

2. February 2011 4,482 4.88%

3. January 2011 4,565 4.97%

4. December 2010 4,857 5.29%

5. November 2010 6,167 6.71%

6. October 2010 6,141 6.69%

7. September 2010 6,669 7.26%

8. August 2010 5,776 6.29%

9. July 2010 6,007 6.54%

10. June 2010 4,986 5.43%

11. May 2010 5,734 6.24%

12. April 2010 5,837 6.35%

13. March 2010 6,660 7.25%

14. February 2010 6,105 6.65%

15. January 2010 7,983 8.69%

16. December 2009 8,050 8.76%

3-13-11
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